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MUHHCTEPCTBO HAYKH 1 BbICILIEI'O OBPA3OBAHHS
POCCHUICKON ®EJEPALIMA

BJIAJIMBOCTOKCKHIA FOCY JIAPCTBEHHbIN YHUBEPCHUTET

VHCTUTYT MEXYHAPOJHOI'O BU3HECA, AKOHOMHKHU 1
YTIPABJIEHWA

KA®E/IPA DKOHOMUKHN 1 YITIPABJIEHWA

OTYET

10 MPON3BOACTBEHHOW OpraHu3alMOHHO—
yIIPaBICHYECKON IPAKTUKE

ABTOHOMHAasI HEKOMMepYeckast opranuzanus «LIeHTp
COZIEHCTBUS pa3BUTHIO MoJioexu I Ipumopckoro Kpash»

CryneHT /7/ W
rpynmsl BI'Y-21-YP1 A.H. Cusep

PyKoBOgUTENb NPAKTUKH OT Kaeaphl
KaHJI. IIOJIUT. HayK, JOLIEHT E.C. Komenas

P}’KOBOIIPITCHB TNPaKTHKH OT OpraHu3aluu

JlupexTop LeHTpa B.B. Iy6unun

HopMmoxkoHTposep

KaH/I. TOJIUT. HayK, IOLEHT E.C. Komesas

BnagusocTtok 2024
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MUHOBPHAYKH POCCHUH

®EJIEPAJIBHOE F'OCYTAPCTBEHHOE BIOJPKETHOE OBPA30BATEJIbHOE YYPEXK/IE-

HUE BBICLIETO OBPA3OBAHMSA
«BJTAIIMBOCTOKCKHI FOCYJAPCTBEHHBIN YHUBEPCUTET»

KA®EJIPA SKOHOMUKU U YITPABJIEHUS]

TR

UHANBHUIYAJILHOE 3AJJAHUE HA IIPOU3BOJCTBEHHYIO
OPTAHM3ALIMOHHO-YIIPABJEHYECKYIO IIPAKTHKY

Crynewt:______ Cusep Anemuua Hukonaeha
Tpymme: - BI'V-21-VPI
Cpok cnaun: «_13_ » _ mions 20 24 1.
Cozepxxanue oTueTa 1o MpoM3BoACTBEHHON OpraHW3alHOHHO—YTIPaBIEHYECKON NPAKTHKE:
Beenenne: onpenenuts uens u 3anaun NPAKTHKH, OCHOBHBIE METOIbI, HEOOXOAMMBIE /ISl HX JOCTH-
JKEHHS.
Pasnen 1 O6mas xapakTepucruka oprannsaumm.
Mlatb kpatkoe omucanue TNPEANPUSATHS: OpraHH3aNHOHHO—YTIpaBJieHYeCKas CTPYKTYpa OpraHu3aliH,
BHIBL eaTenbHOCTH. [Ipoananusuposats pecypcsl oprann3aums (GHHAHCOBbIE, MAaTEPUATIBHBIE, Ye-
noseveckue) ([TIKB-1)
Pasnen 2 Unausnayanbnoe 3aganne
Hcnons3ys meton SWOT-anan3a npoBecTy aHaH3 BHEIHEH ¥ BHYTpEHHEi Cpe/Ibl OpraHH3alui,
ONpENEHB BO3MOXKHBIC YrPO3bI H PUCKH pa3BUTHS opranu3auuu. OueHnBatb 3)peKTHBHOCTH pea-
JIH3ALHUHA HHBECTHLIMOHHOTO IMPOEKTA, PEATH3yeMOro B OpraHM3allii B 3aBUCHMOCTH OT H3MEHEHHUS
CICAYIOMHUX MapaMeTPOB: MHBECTHLHOHHBIX 3aTpaT (MM HX OTAEIBHBIX COCTABJSIOLIAX); 00beMa
NIPOU3BOACTBA; TEKYIIMX 3aTPAT HA MPOH3BOACTBO M PEATH3aLMIO NPOAYKIHH (HIH HX OTAEIbHBIX
COCTaB/ISIOLINX); HATMYHS NEGHTOPCKOM M KpeauTopekoit 3anomkennoctr (ITKB-1). [IpencraButh
BapHAHTHI QUHAHCHPOBAHUS MHBECTHLMOHHBIX POEKTOB OPraHH3ALIHH.
3axI04eHHe: CAeaTh BBIBOABI H NPENT0KEHHS.
Crnncok HCIONL30BAHHBIX HCTOYHHKOB (He MeHee 15-TH MO3MLMIi, BKNIOYAIOTCS HCTOYHAKH He

cTapue S JeT OT AaThl HCNOIL30BANNS) C HCTIONB30BAHMEM MPO(ECCHOHATBHBIX 6a3 JaHHEIX H MPO-
(eccuonanpubix MHTEpHET-pecypcoB.

PykoBoauTens npakTHKH
KaHJ. IIOJIUT. HAayK, JOLEHT Kowesas E.C.

A7~
3agaHue NOTyquI: 4’§ Cusep A.H. |

3aaHue COracoBaHO
PyxoBomuTeNb MpaKTHKH OT NPOQHIBHON OpraHu3amy
Hupextop nentpa, AHO «LleHTp coneiictBus
pa3BuTHIO MostoAexkHu ITpuMopckoro kpas
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PABOYMII TPA®UK (IIJIAH)

Cryneut Cusep Anenuna Hukonaesna

Kadenpa sxonomuxu u ynpasnenus rp. bI'y-21-YP1

PykoBomurens npakriku Komesas Enea Cepreesna

Damwnus Hus Omuecmeo

VHCTPYKTa)K 10 03HAKOMIIEHMIO ¢ TPeGOBAHMAMU OXPAHB! TPY /I, TEXHHKH G€30MaCHOCTH,
noskapHoit GesonacHocTn npowen

C nmpaBriaMu Tpy10BOro pacrnopsaka 03HaKoMIIEH

__Jly6unun B.B.

(NOANMCH YNOJHOMOYEHHOTO JIHLA, MIT)

Cusep A.H.

(noanucs 0Gyvaiowerocs)

Cpokssmone: | PR PFKO-
Oransl NPaKTHKH Buabl paboTsl po BOAMTESS O Bbl-
P HEHHA
TOJIHEHHH
1. MoaroT .| OpranusaumnonHoe cobpanne
b i 10.06.2024 Tpoiizen
HHeTpykTax no Texuuke 6e30nacHOCTH
OnucaHue opraHu3aUMH: OpPraHM3aLHOHHO—
yNpaBleHYeCKas CTPYKTYpa, BUbl AEATENBHO-
CTH, aHAJIH3 PECYPCOB.
2. Uccnenoparens- | PaspaGotka cueHapHeB HHBECTHUHOHHOTO
CKHIi TNpOEKTa B 3aBHCHMOCTH OT Pa3H4HBIX yCJIO-
BHH BHYTpeHHel 1 BHELUHel cpen.
C6op MH(OPMALUMOHHOrO M JIMTEPATYpPHOro
MaTepuana. 11.06.2024- N
[IpoiineH
O6paboTka MH(popmauHoHHoro U autepatyp- | 10.07.2024
HOro MaTepHasna no BOmpocy Bblbopa uenei,
pe3yNbTaTOB M HEOOXOAMMBIX PECypcoB MpH
3 AHaIUTHYECKUH peau3aliy HHBECTHLIHOHHBIX MPOEKTOB
Hcnone3ys meron SWOT-aHanu3a npoBecTH
aHAIU3 BHELIHeH W BHYTpPeHHel cpell opra-
HH3alHH, OTPEAETHB BO3MOXKHBIE Yrpo3bl H
PHCKH Pa3BUTHS OpraHU3aLHH.
gncamo-g: [ToAroToBKa M ciaya OTyeTa Ml Tlpoiinen
3yJIbTaTUBHBIN 13.07.2024 P
P YKOBOAHUTEIb MPAKTHKH
KaH/I. ITOJIUT. HayK, JOLEHT Komwesas E.C.
I'paduk cornacoBaH
JlupexTop LeHTpa Jy6unuH B.B.




Xapakrepuctuka

Brinana Cupep AH., NpOXoAMBLLEii POM3BOACTBEHHYIO OpraHM3aLHOHHO—
YNPaBJICHYECKYIO [PAKTUKY.

B npouecce paGoTsi nokasana crioco6HOCTE OCYLIECTBIATS COOp, AHATH3 H 06-

0 0 R B IOk e kG A AR ()

PabOTKy NaHHBIX, HEOGXOTUMBIX IS pereHus NpopecCHOHATBHBIX 3aznad4. beut noka-
3aH BBICOKHH YPOBEHb CIIOCOGHOCTH OpraHM30BbIBATh AEATEIBHOCTE MAJIOW IDYIIMIEL,

CO3MAHHOM /I peanu3anuy KOHKPETHOTO poeKTa. B mporecce paboThl AVl peLUeHH s

KOMMYHHMKAaTHBHBIX 3aJ]ay MCIOJb30BAIMCh COBPEMEHHBIE TEXHHYECKHE CPEICTBA 1

IVRERE HTI LR  l A

MH(OPMaLHOHHBIE TEXHONIOTHH,

ol ¥

Craxep obnanana cnoco6HOCTbIO KPUTHYECKU OLIEHHTh NpejJIaraéMble Bapu-

D

AHTBI YNPaBJICHYECKHUX pPELUCHUN U pa3pa60TaTL, U 000CHOBaTh NpPeAJIOKEHUS T1I0 UX

VLA

COBEPIIEHCTBOBAHHIO € Y4ETOM KpUTEpHEB COLUAIBHO—AKOHOMHUYECKOH 9 heKTHBHO-
CTH, PUCKOB H BO3MOXCHBIX COLMAIbHO—3KOHOMUYECKUX MOC/IEICTBHM.
['padux paGoTsl cob0xaN HEYKOCHUTEBHO, HE JOMYCKall ONO3/aHHU.

K BBIMONHEHMIO BCeEX 3aaHui TOIXOAMII IIOGpOCOBCCTHO H C OTBETCTBEHHO-
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CTBIO, ITOKa3aJl CBOC CTPEMIJICHHE K IOJYYECHHUIO HOBBIX 3HaHPIﬁ, BC€ IOPYYCHUS BBI- :

1yl

TIOJIHAJIa KAYE€CTBEHHO U B yCTaHOBHCHHbIﬁ CpOK.

JEVIN

P €3YJIbTaThI pa6o*rm 3acClly>XUBaroT TIOJIOXKUTEJIbHOU OLIEHKH.

Pyxosonmenb TNIPaKTHUKHU

OT OpraHn3aluu:

Hy6unun B.B.
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