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BeeaeHve

IIpou3BOJCTBEHHAS NpaKTHKa (110 NPodHIOC CNENHANEHOCTH) 0 IPOHECCHOHANBHOMY MO-
aysio [IM 02 YnpapieHre TOTHCTHYECKMMH NPOLIECCAaMH B 3aKYNKaX, IPOM3BO/CTBE H pacmpenene-
HUM ABJISETCA YacTHIO OCHOBHO#H ofpasoBarensHoi nporpammsl (manee QOII) noaroToBky cnenya-
JNMCTOB Cpe/Hero 38ena, B cooTBercTsru ¢ ®I'OC CIIO mo cnenuansHocTH 38.02.03 OnepaukoHHas
JIEITENLHOCTD B JIOTHCTHKE.

TIpakTuKa NpOBOAKTCS B 5 CEMECTPE, TPYAOEMKOCTD COCTaBIIseT 36 4acos, | Hesen.

dopma KOHTpoNA - b depeRIHpPOBaHHEIH 3a4ET.

MopMa POBEICHUA IPAKTHKY — KOHICHTPHPOBAHO.

1{eN1BI0 TIPOM3BOACTBEHHON IPAKTHKK (M0 MPOGHIO CIENHATBHOCTH) 10 MPO(ECCHOHANb-
soMy Moaymo [IM 02 YnpaBneHue JOTHCTHYECKAMH NIPOLIECCAMH B 3aKYNKaX, IPOH3BOACTBE H pac-
npenenennn seiserca GopMupoBaHHe y Ofydarommxcs yMeHHH, IpHOOPETEHHE MPAKTHYECKOro
OITBITA [ OCBOEHHS 00IHX ¥ MpodheCcCHOHANBHBIX KOMIIETEHLKH 10 CIIELHANIBHOCTH, a TaKKe NpH-
obpeTeHne HeoGXOAMMEIX YMEHMIA H OTBITA IPAKTHYECKOH paboThl.

3anaun yueGHOH NpaKTHKH:

- Jlate o6my1o xapaktepuctaky OO0 «Pycckuit MEHTai,

- [poananu3upoBaTh cxeMy opranuzanuy cHabxenns OO0 «Pycckuit MuHTal»

- M3yuuTts ocHOBHbIE BUJEI 3anacoB 000 «Pycckuit MUHTaH)

- Paccmorpers auHaMuky 3akynok OO0 «Pycckuit MEHTaH»

- Mayuwts mpouece maBeHTapu3aii anacos 000 «Pyccxuit MuHTai»

MecToM HpOBEAEHHS TPOM3BOACTBEHHOM NpaKTHKH ABAeTcss OfImecTBO ¢ OrpaHuYeHHOM
OTBETCTBEHHOCTRIO «Pycckull MunTaity (OO0 «Pycckuit MuHTaity), 692481, IlpuMopexkuit xpai,
Hapexxmuuckuii paiton, ¢. Bonsro-Hagmexmuuckoe, Tepputopna TOP Hapesxaunckas, yn. Llen-
TpanbHasg, 27.

Tlepen HayanoM NPOXOXKACHUS ITPOH3BOJCTBEEHON NPAKTHKM OBUI IPOBEAEH HHCTPYKTaX B
000 «Pycckuii MHHTA#» MO TeXHHKe Ge30MacHOCTH, KOTOPHIX BKIOYAI B cebs O3HAKOMICHHE C
IpaBHIaMu G€301aCHOCTH IPH BLIMONHEHHH paboT, o01ee 03HAKOMIICHHE ¢ TEXHOJIOTHYECKHM NIPo-

IeCCOM Ha JaHHOM y4acTKe paﬁm‘m, O3HAKOMJICHHE C OIIACHBIMH 30HAMH pa60T.



1 Obwasn xapakrepuctuka OO0 «PycckuidA MuHTan»

Kommnarus 000 "PYCCKHI MUHTAN" 6pina ocropana B 2017 romy. YupeauTeneM opra-
Hu3anu yuciutes komnanas 000 "PYCCKAS PHIBOITPOMBIIITEHHAS] KOMITAHHA". 3a-
BOJI 3alyIIeH B ceHTs0pe 2020 1.

3aBog «Pyccku#i MuHTal» — 3TO KpyNHeliliee Ha cerofins pridonepepabaTeiBaloLee npen-
npustre B [IpaMopsbe.

Ono 6s110 moctpoeHo Pycckoit PriSonpombmunennoii KoMnannei B paMxax peanusaiuu
roCyapCTBEHHOMH MPOrpaMMB! HHBECTHIIMOHHBIX KBOT.

Opna 13 BaXXHBIX 33134, KOTOPYIO KOMIIAHHA CTAaBUT niepef] coboii, — 3T0 obecnieueHue Ku-
TeNeH CTpaHbl NOCTYNHOH Ka4eCTBEHHOH NMpoAyKHHeH H3 THKOH PhIOEL

[Ipomykius 3aBofia npeaHa3HayueHa, Mpeskae BCEro, Uil BHYTPEHHEro pHIHKA, B TOM YHCIIE
g xuteneit IlpuMopekoro kpas.

B nactosmee Bpems 3aBog OO0 «Pycckuit MuHTall» HaxomuTes no ajapecy: Ilpumopekuit
kpati, Hanexnuuacknii paiion, TOP «Hanexaunckaa», yn. Lentpamsnas, 27. Hanorosslit opral -
Mexpationnas uucnekuusa GHC Poccun Ne 10 mo [IpuMopekoMy kparo.

OCHOBHBIM BHIOM JEATEILHOCTH OPTaHH3alHK ABJIACTCA NepepaboTka H KOHCEPBHPOBaHHE
pEIGEL, pakoobpazHeIX ¥ MoJUTIOCKOB {(kox o OKB3/T 10.20).

HononHuTeNbHO OpraHy3alMs 3asBHAa CISAYIOIMAE BHAB! AEATETHHOCTH:

10.20 TlepepaboTka n KOHCepBHpOBaHHE PHIOHI, paKOOOPasHEIX H MOJUIIOCKOB

03.11 PriGonoBCTBO MOPCKOE

03.12 PriGonoBCTBO MPECHOBOAHOE

03.21 Pri6oBOACTBO MOPCKOE

03.22 PriGoBOACTRO NPECHOBOAHOE

41.20 CrpoHTeNbCTBO XHIIBIX H HEXKHIIBIX 3IAHHiL

46.38.1 Toprosns onToBas pei6oii, paxooGpasHbIMH H MOJUIIOCKaMH, KOHCEPBAMH H [Ipecep-
BaMH H3 peIOBEI H MOPENPOAYKTOR

47.23 Toprosas po3rnuHas pribolf, pakooOpa3sHEIMH H MOJUTIOCKAMH B ClICLHANK3KPOBaH-
HEIX MarasuHax

52.10 [ledTenbHOCTD IO CKIIAAMPOBAHMIO U XPAHEHHIO

52.10.1 Xpanenne H CKIAMPOBAHKE 3aMOPOXKEHHBIX HITH OXJIAXACHHBIX IPY30B

52.24 TparcnoptHas 06paGoTKa Ipy30B

52.29 JleATenbHOCTB BCIIOMOTATENbHAA [IPOYAs, CBA3AHHAA C IIePeBO3KAMH

55.10 JleATenbHOCTL TOCTHHUI ¥ IPOYMX MECT [JIS BPEMEHHOIO NPOXKHBAHMS

56.10.1 learenpHOCTD peCTOPaHOB H Kade ¢ MONHBIM PECTOPAHHBIM 06CTyKUBaHKEM, Kade-

TEPHEB, PECTOPAHOB GBICTPOTO MUATAHUA H CaMOOGCITYKHBAHUA
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Pexsmauthl 1opuandeckoro yuma — OPH 1172536029533, WHH 2521015391, KIIII
252101001. Perncrpauuonnsi Homep B IIOP - 035026027934, peructpaunonnsiit Homep B GCC —
250251256125021. OpranusanuoHHo-NpaBoBoil GopMoit adeTca «OGIIecTBO ¢ OrpaHUYEHHOM OT-
BETCTBEHHOCTHIO», OBIIECTBO ¢ orpanuyeHHoi orsercTBeHHOCTEIO (000) — 310 dopma BedeHus
fu3Heca, KOTOpas MO3BOIAET OTKPHITH NPEANPHATHE B ONMHOYKY MM ¢ MapTHepamu U paboTats B
GonpIIMHCTBE cep, HATPUMED B MEAMIUHKHE, TOProB/e HiH cTpaxosanuu. PopMoi coBCTBEHHOCTH
sapmsercs «UacTHas co6CcTBeHHOCTY. YeTapHbid KanuTan cocrasnaeT 30 000 000 pyGie.

B ycnoBuAX JWHAMHYHO MEHAIOMmMeHCs SKOHOMHYECKOH cpefibl, a(pekTHBHOE yripaBneHue
IpeRnpHATHEM TpeGyeT TIATENBHOr0 aHAIH3A €r0 TEXHHKO-3KOHOMHIECKHX IoKasaTeNnei. ITu mo-
Ka3aTeJy CIIYXKaT BAXKHBIMHA HHCTPYMEHTAaMH I OICHKH TEKYIIEro COCTOAHHA NPEANPUATHA, BBIAB-
NIEHHS eT0 CHIBHBIX ¥ ¢1a0BIX CTOPOH, a TAKXKe A ONpeeIcHHs HallpaBleHHH ONTHMH3aLHH Tpo-
H3BOACTBEHHBIX [IPOLIECCOB.

OcHoBHEIEe (pHHaHCOBEIE MoKasaTenH (Tabnuna 1) IOMOraloT OICHHTE TEKYLISE COCTOSHHE
Gu3Heca, ero 3¢ deKTHBHOCTE H MEPCTIEKTHBBI PA3BUTHAL

Ta6mua 1 — OcrosHbie puHancobrie nokxazarend OO0 «Pycckuii MuHTAlY T,

IMokazarens Mux py6.
Bripyuxa 922,5
Banoeas npuOsUIL (YOBITOK) -106,9
IpubsuIb (YOBITOK) OT IIpOAaX -324
IMpu6pITE (YOHTOK) OT HAJIOTOOON0KEHHS 1000
Hanor xHa npu6siip 2229

Ha ocHOBaHHHM NpeACTABNCHHON TaOMMIE! 1| MOXHO CAENAThH CICAYIOIHE BRIBOJIBI:

Brlpyuka KOMOaHdH cocTapngeT 922,5 muH pybneit. 310 HauGoneinas cyMma Cpeu BCeX
CTPOK TabJIHIIEL.

Ipu6uine 0T IpOAAXH MpOAyKUMH cocTaBiseT 2100 MiH py6neit. 3ta nndpa TaiKe 3HAYH-
TENbHA, HO MEHBINE BLIPYYKH.

Tpu6euIs A0 HANOroo60KeHUd HaxoMuTcs Ha ypoBHe 2300 M pybneit.

Hasor Ha npu6einb coctapndetr 2410 MitH pyOnelt.

Yucrad npHOLUTH IOCHE YIUIATEl HATOTOB cocTaBisieT 222,9 M pybnell. OHa 3HAYHTENBHO
MEHbIIe BEIPYYKH ¥ DpHOBUTH 10 HAIOTOOOJIOKEHNS, YTO YKA3bIBacT HA 3HAUKTE/ILHEIC HATIOTOBLIE
00A3aTeNbECTRa KOMIIAHHY.

I[Toka3aTesn BaNOBOM NpUOHUTH, NPHOBUIH OT NPOJiaX H YHCTOM NMpUOBUTH HMEIOT OTpHIA-
TENbHBIN 3HAK Mepel HUMH, YTO MOXET CBUETENbCTBOBATL 00 yObITKaX B 3THX OONACTAX HEATEIE-
HOCTH KOMIAHHH., YObITKH KOMIIAHHH CBA3aHBI CO CTPOMTENBCTBOM HOBOTO (pI0Ta CymepTpayacpoB

— COBPEMEHHBIX, TEXHOJOIHYECKHM HACBHIIEHHBIX pPHIOONPOMEICIOBEIX CynoB. Kaaeli Tpaynep
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PacCUHTaH Ha €XeroHbIi BEUIOB Gonee 60 THICAY TOHH phIOEI, YTO B 2,5 pa3a NpEBHINAET NPOH3BO-
IOUTENHHOCTh CYAOB, COCTABAIOIINX CErOAHA OCHOBY phibonpoMsiciaoBoro ¢ioTa Ha JlansHem Bo-
croke PQ. Ileparni u3 11 cyneptpaynepos, koTopsle minanupyercs noctpouts s PPIIK, nepepan
xoMnaHuH B 2020 roxy.

TexHHKO-3KOHOMHYECKHE TI0K43aTeNH BKIIIOYAIOT B ce0s KaK KOMHYECTBEHHBIE, TaK U Kave-
CTBEHHBIE XapaKTEPHCTHKH, KOTOPBIE II03BOMAIOT KOMIUIEKCHO OLEHHTH 3({eKTHBHOCTh paboThI
npeanpuaTis. K ukcny ocHOBHEIX MOKa3aTesNel OTHOCATCA BBIPYYKa, YHCTas NpHOLLUIB, peHTabens-
HOCTD, KalluTall M ApyTHe. AHAIH3 3THX [TOKA3aTeNICi MOMOraeT HE TOJbKO B BHIABICHHH TEKYIIHX
npobnem, Ko U B opMHPOBaHMH cTpaTeTHi 1 ux pemenud. (Tabnuua 2).

TaOnuia 2 - AHANHU3 TEXHHKO-3KOHOMHYECKHX ITOKa3aTeNneh ACATEIbHOCTH NPEATIPUATHA
000 «Pycckmif MuuTaii» 3a 2020-2023 rr.

ITokasarens 2020 2021 2022 2023
Bripyuka, MiH py0. 4.8 662,3 1200 922,5
Yucras npuOblIb, MIH pyo. -291, -268,1 |[-350,4 -802,8
Kanwrran, mmH pyb6. 256 55,4 -295 -747,8

Ha ocHoBe Tabnuus! 2 HKe MpHBeAeHE! rpadHKy, IO KaXAOMY MOKa3aTelo.

3HauuTensHOE yBeNnHyeHHe BRIpYukH B 2021 roxy: no cparenuio ¢ 2020 romoMm, xorza Bbl-
pyuxa cocrasuia 4,8 MiH pybneii, 8 2021 roay oxa ysenuuunace 1o 662,3 Man pybaeii. 3to poct
coctaBuin +12 827%, YTO CBUAETENBCTBYET O PE3KOM CKAYIKe JOXO0B NPEANpHATHA.

VYMmepeHHEIH poct B 2022 roay: B cneayromeM rofy BEIpyUKa IIPOJOJIKANA PaCcTH, HO YXKe
MeHee 3HAYUTENBHO — Beero Ha 21%. TeM He MeHee, moKas3aTeNlb AOCTHr OTMETKH B 1,2 Mupa pyGnei,
YTO ABAAETCS CYLICCTBEHHBIM abCONMOTHEIM YBEIHUCHHEM.

ITageHue BEIpYUKH B 2023 roay: HECMOTPS Ha NONOKUTEIBHYIO JHHAMHKY NMpeAbLIAYIINX JIET,
B 2023 roxy BEIpYYKa CHH3HIACh HAa 23% OTHOCHTENBHO NMPEABUIYINETO roJia, COCTaBHB 922,5 MIH
pyGneit. Cnazx BIpyYkd 00YCIOBIER HAIOXKEHHEM Ha POCCHACKME KOMITAHHM CAaHKIMAMH Ha BHIBO3
npoaykuuu. Takum o0pa3oM, AHHAMHKA BBIPYUKH OEMOHCTPHPYET 3HAMHTEIBHBIA POCT B MEPBHIE
IlBa I'OJIa, CMEHMIOIHUIICSA CHEXXEHHUEM B IIOCIICHEM NIEPHOJIE.

Yucras npuOBUIL NPEANIPHATHA — 3TO 9acTh OanaHCcOBOM NpHOLUTH, KOTOpas OCTaeTcA B pac-
IOPSHKEHHHE NPEANIPUATHS MOCNE YIAaTEl BCEX HAOTOB, COOPOB, OTIYHCHECHHH H Apyrux obssarels-
HEIX Nnarexei B G1omKer.

AHTH3MPYA JMHAMMKY QMHAHCOBOTO MOKa3aTeNld «IHCTaA MPHOBUIE», MOXKHO CAENaTh Clie-
JYIOUINE BBIBOJBL:

YO6bITOK Ha MPOTKEHHM BCEX PACCMATPABAEMBIX JieT: YncTas npuObuls NpeanpUATHS OCTa-
BaJIach OTPHIATEILHOW Ha NPOTHKEHHH Beero mepuoza ¢ 2020 mo 2023 roawy, uro ykassIBaeT Ha

YOBITOYHOCTh GHM3HECA B 3TH TOJBL.
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Hexotopoe ynyumenue B 2021 rogy: XoTs yOBITOK HPOLOKAN coxpansTees, B 2021 roay
OH coKpaTmiIca Ha 8% MO CPABHEHHIO C NPEABITYLIMM TOJOM, YTO MOXKET CBHAETEABCTBOBATE 00
ONpeJENeHHEIX YCIIeXax B YIPaBICHHH 3aTpaTaMH WIH YAy4IICHHH ONepalOHHON AeATENBHOCTH.

Peskoe yxyamenve B nocnenyromue roasl: B 2022 rogy ybeirok ypeanumncs Ha 31%, a B
2023 rozxy npousolnen elg GONBIniE craf — YHCTHIH YObITOK BEIpoC Ha 130%. Taxne sHaquTenbHEE
YXyAIIEHHS MOryT OBITH CBS3aHBI C BHEIIHUMM (HaKTOpaMH, TAKMMH KaK SKOHOMMYECKUH KPH3HKC,
CHIDKEHHE CTIpoca Ha NPOXYKUMIO WIH YCIyrH, 1460 BHYTPEHHMMH Mpobiemamy, BKIMOYat Hedb-
deKTHBHOE YIIpaBJIeHHE PECYPCAME HIIM HEYNAYHbIC HHBECTHLIMOHHBIC DEMEHUA. ITH AaHHEIE [IOA-
YEPKHMBAIOT HEOGXOAUMOCTD TINATENBHOTO aHATH3a MPUUMH YOLITKOB H paspaboTKu CTpaTerui no
BBIXOZY M3 KpH3HCa.

KanmiTansHBE BIOXKEHHS B MIIH py6ieii 3a mepuox ¢ 2020 mo 2023 ron. CornacHo Tabnuue
2, Haubonpmuii 06veM HABeCcTHIHMI 6B11 3adukcuposaH B 2021 roxy, coctaus 55,4 Mnn py6nei. B
NOCJIEAYIOITHE ToAbl HAOIOAANOCh CHIKeHHe oObeMa BroXeHuiH: B 2022 rony HHBECTHIMH COKpa-
THITMCE 10 295 MiH pybrieit, a B 2023 roay eme Gonsine CHU3WIACE X0 747,8 min pybneit. luHamuka
OKA3BIBAET, UTO HECMOTPS Ha OOIMiA TpeHA K CHIDKEHMIO, B IOCIEIHKE JBa rofia HabnofaeTes pocT
HMHBECTHIHI IO CPABHEHHKIO € NMPEALITYIIHM I'OJIOM.

TMokasaTe peHTaGeNBHOCTH — 3TO BOXKHBIE HHCTPYMEHTBI 1A OUEHKH 3 (peKTHBHOCTH HC-
TI0JIE30BaHusA pecypcoB komnaHuu. (Tabmuma 3).

Tabnuua 3 — Iokasaremu pentabensroctd OO0 «Pycckuii MEHTaM»

IMoxazaTens 2020 rox 2021 rox | 2022rom | 2023 roxg
PenTaGenpHOCTE NpOAaX -6045.7% -43.1% -29.6% -87.0%
PeHtabenbHOCTH AKTHBOB -18.3% -11.8% -13.8% -28.1%
PentabensHocTh cob6cTReHHOTO Kamurana | 113.7% -483.9% 118.8% 107.4%

B tabnuiie 3 oToOpaxeHs! JaHHBIE O peHTAa0eMBHOCTH pa3IMYHbIX BUAOB KallUTaNa 3a NepHoa
¢ 2019 mo 2023 rox. Buano, uto peHTaGeIBHOCTE MPOJAXK CHIMKAETCA ¢ KaXABIM IroIoM, Ha'HHAL ¢
6045.7% B 2019 roxy mo nporHosupyeMsix 87.0% B 2023 roxy. AHanoruyHas TeHAeHIHA Habmozna-
€TCA M JU peHTabelbHOCTH aKTHBOB, KoTopas yMeHbInaercs oT 1.1% B 2019 roxy mo oxmzaeMoro
ypoBHs B 28.1%. PenTabenbHoCTh COGCTBEHHOTO KAITHTANA TAKOKE TOKA3bIBAET CHIKeHHE ¢ 14.6% B
Hadaye nepuoga g0 107.4% K xoHIy NporHO3UpYEMOTo CpoKa.

TaxuM o6pazomM, HCXOAA U3 JaHHBIX AXATPaMMBbl, MOXHO CIENATh BHIBOJI O TOM, YTO NOKa3a-
Tend peHTabeNnbHOCTH BCEeX TPEX THIIOB KallHTala HMEIOT 00Iy10 TEHACHIMIO K CHE)KEHHIO B TeYe-
HHE PacCMaTPHBAEMOTO MEPHOMA. ITO MOKET CBHAETENECTBOBATE O CHIMKEHHH 3¢ deKTHBHOCTH He-
IOJIB30BaHAA PECYPCOB KOMIIAHUM HIIM O POCTE ONEPAlHOHHBIX PAaCXOHOB, YTO NPABOAAT K YMEHbB-

MCHHIOD HPHGBIJIH OTHOCHTERBHO 3a/IECTBOBAHHOrO KallMTANA.



2 YnpasneHwe 3anacamu B OOO «Pycckuin MUHTan»

2.1 Cxema opraHusauuu cHabxeHua OO0 «Pycckuit MUHTa»
Opranmzanusa 3¢ dekTHBHOrO cHabXeHMsA ABJIAETCA KNOYEBEIM (AaKTOpPOM ycnexa JnoGoro
NPENpPUATHA, 0COOSHHO B IMINEROI NPOMBIIINEHHOCTH, I7Ie KAYeCTBO CHIPbA H CBOEBPEMEHHOCTE
NOCTABOK MIPalOT BaXKHYIO poib. s koMnaHuH «Pycckuit MuHTalt» cxeMa opranH3alHu cHabxe-

HHA BKITIOYACT CACOYIOLINC STAIIbI [IPCACTABICHHEBIC HA PHCYHKE 4,
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Pucynox 4 — Cxema opranusauuu cHabxeHus OO0 «Pycckuit MUHTal»

Ananns notpebHOCTEH BKIIOYaeT B cebd onpeesieHHe 00HeMOB IPOU3BOACTBA H ACCOPTH~
MEHTA [IPOAYKIMH, IIPOTHOSHPOBAHHE CNPOCA HA NPOAYKLUHIO, AHANH3 TEKYLIHX 3a0acOB CBIPBA W
MaTepHaJIOB.

Bri6op nocTaBImuKOB COASPKUT HCClef0BaHHe PhIHKA MOCTABIIHKOB, OLIEHKY KAYeCTBa Ipo-
OYKUHH OTEHUHANBHBIX IIOCTABIIMKOB, ITPOBEACHHE TEHACPOB U 3aKII09EHHE JOTOBOPOB ¢ IIOCTaB-
IMAKaMH.

JTan NOrMCTHKH 3aKiiodaeT B cebe pa3paboTKy MapIIpyTOB ZOCTABKH CHIPBA OT IMOCTABLIM-
KOB JI0 IPOH3BOACTBEHHEIX MOLIHOCTEH, ONTHMH3AUHIO0 TPAHCIOPTHEIX PAacXOAOB H CPOKOB J0-
CTaBKH, OpTaHH3alHIO XPaHEHHU H PacIpeNeNieHHA CHIphbA Ha CKIIafiE.

KoHTpone kauecTBa BKIIOYAET BHEAPEHHE CHCTEMBI KOHTPOJIA KAYeCTBa NOCTYNAIOIIErO CEI-
Pbs, PETYIAPHYIO MPOBEPKY COOTBETCTBUSA NIPOAYKLHH CTaHAApTaM H TpebopaHuaM 6e30MacHOCTH,
ofecneyenue cOOMOREHNA CAHUTAPHBIX HOPM IIPH XPAHEHHUH H TPAHCIIOPTHPOBKE CHIPHAL.

Yrpapnenue 3anacamMu COXEPKAT YCTAHOBJIEHHE MUHHMANBHEIX ¥ MAKCHMANBHEIX YPOBHEH
3ar1acoB CBIPbA, AaBTOMATH3ALMIO YUE€TA 3aI1acOB ¢ MOMOLIBIO CIIELHATH3NPOBAHHEIX IIPOTrPaMM, TIa-

HHPOBaHHE 3aKYIIOK H2 OCHOBC aHAaJIH3a HOTpCﬁJIEHHSI H TIPOTHO3HPOBAHHA CIIpOCa.
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duHaHCOBOE NMIARKPOBAHHE COCTOMT H3 OIOJUKETHPOBAHHA 3ATPAT Ha 3aKYNKY CBHIPhA M Ma-

TepHANIOB, KOHTPOJIA 3a COBMOAeHHEM GIOKeTa H AHAIM3 OTKIOHEHNH, ONITHMH3ALHH (PHHAHCOBBIX
IIOTOKOB [l obecneueHud GecnepeGoiHOro cHabXeHus.

MOHHTOPHHT M OTYETHOCTE BIJIHOUAET B ce0s1 ¢60p JaHHBIX O BBITOIHEHHH IUIAHOB ITOCTaBOK
¥ HCTIONIB30BAHHA PECYPCOB, IOATOTOBKY PETYAAPHBIX OTYETOB /I PYKOBOACTBA KOMIIZHHH, aHaN3
3¢ pexTHBHOCTH paGOTHI CHCTEMBI CHabXKEHHUA H BHECEHHE HEOOXOAMMEIX KOPPEKTHPOBOK.

Cxema opraumsauu cHaGxenus 000 «Pycckuit MunTai» TipeicTasnteT co00H KOMIIEKC-
HBIH MOIXO0/, HANPABIEHHBIH Ha ofecredeHne cTabHIBHOCTH IPOM3BOACTBEHHOIO MpoLecca | mo-
BHILIEHAE KOHKYPEHTOCHOCOOHOCTH poAyKimy. DddekTHBHOE yNpasneHHe CHAOKEHNEM BIIIIOYacT
B ce0s TIIAaTeNbHBIH aHanu3 moTpebHOCTe, BHIOOp HaNeXHBIX MOCTABIIMKOB, ONTHMH3AIIHIO JIOTH-
CTHKH, KOHTPOJIb Ka4€CTBa CHIPBSA, TPAMOTHOE YIIPaBJICHHE 3amacaMH i (pMHAHCOBOE TUTAHUPOBAHHE.
PerynsapHbiii MOHUTOPHHT K OTYETHOCTD II03BOJIAT CBOEBPEMEHHO BBIABIIATE H YCTPAHATh BO3MOX-
HEle TIpO6IEeME], & TaKXke BHOCHTb HeOGX0IMMBIE KOPPEKXTHBbI B CHCTEMY CHabkeHus. B pesynbrare
KOMITAaHMS TAPaHTHpPYET BHICOKOE KAadecTBO CBOEH NMPOMYKIMH, MHHAMH3HPYET PUCKH niepeboes B
MIOCTABKAX M YKPEIUIAET CBOH MO3HILIHH Ha PHIHKE.

B 3aBHCHMOCTH OT Ha3HaueHHd ¥ Helell Hemonk3oBanus, 3anackl OO0 «Pycckuii MHHTal»
MOXHO Pa3fe/IHTh Ha TPH IPYINEL TEKYIIHe, CTPAXOBHE H NOArOTOBUTENBHBIE. PacCMOTpPHM Kax-
IyI0 rpynmy noapoGHee.

Texy1ue 3amackl. 3T0 OCHOBHOM BHJI 3a11acoB, IPEAHA3HAYEHHBIH V1A €Xe[HEBHOTO NOTped-
JIEHHS M HCIOAE30BaHus B IPOM3BOJACTBEHHOM Npoltecce. OHM MO3BOJIAIOT NOAAEPKUBAT HEMpPe-
PHIBHYIO A€ATENBHOCTE IpeanpuaTHa 6e3 nepeboes.

ITpuMeph! TEKYLUHX 3a1aCOB:

- 3amopoxeHHas peiba: OCHOBHOM NPOAYKT, HCIONBE3yeMBIH U1d epepaboTKH.

- duite MHATAL: 111 HEMEIJICHHOH OTIPaBKH KHEHTaM MM JaIbHEHIIero MpHroToBIeH! .

- [TakeTs! J1s 3aMOPO3KH: MCIIOIB3YIOTCA €XEAHEBHO JUIA YIIAKOBKH NPOAYKLIHH,

Pasmep TeKyILIHX 3aIIacOB 3ABHCHT OT MHOMKECTBA (akTOPOB, KaXIbIA 13 KOTOPEIX BIHAET Ha
noTpeGHOCTD MPEANPHATHA B pecypeax Ay NoAnepKaHus cTabuIsHON IPOM3BOACTBEHHOM NesTe b~
HOCTH.

CTpaxoBbie 3aNachl. DTOT BHI 3aI1acOB CO3/IaeTCA MU NPEAOTBPAUICHHS BO3MOXHEIX cO0eB
B [IOCTABKAaX HJIM YBENH4YeHHH cripoca. OH no3posseT u3bexaTh OCTAROBKH IPOH3BOJCTEA HIIH Jie-
duIuUTa IPOJYKUMH B CIIydae HENMpPESABHICHHEIX 00GCTOATENBCTB.

[TprmMeph! cTpaxoBLIX 3aNacoB:

- 3amackl 3aMOpOXKEHHO PHIOHI: Ha CIIydai 3aJIep KKH [TOCTaBOK CBEXKEro yIoBa.

- Gapm MuHTaA: YTOOH 00eCIIEYHTh MPOU3BOACTBO AaXe NPH BPEMEHHBIX MpobieMax ¢ mo-

cTaBKamu duie.
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- 3anacHele YacTH L1g 060pyAoBaHHs: YTOOE MHHHEMH3HPOBATh MPOCTOH B Pab0Te TEXKUKH.

IogroToBuTenbHBIE 3amackl. JTH 3aachl CO3JAalOTCA JUIA ITOATOTOBKH K GyAymmuM onepa-
L{ASIM MJTH C€30HHBIM H3MEHEHHAM B AEATEIBHOCTH NPEANpHATHA. OHH OMOTAIOT CINIAIUTh Koneba-
HUS CIIPOCa B NIPEIUIOKEHHS,

[TprMepE! MOATOTOBUTEIIBHBIX 3aIIacOB:

- Pribnrie nanoukn: [ToAroToska K ce30HY MOBLILIEHHOTO CNPOCa HA 3TY MPOAYKIMIO.

- Cyxmnaex g 3xunakeii cyZoB: 3aroTOBKa Ha MEPHOM ATHTENBHBIX PeHCoB.

- PexnmamMusie MaTepraibl: [1oIr0TOBKA K BEICTABKAaM M APYTHM MEpONPHATHAM.

- Cnenonexaa u CHU3: 3akynka nepefi Ha4alIoM HOBOTO C€30Ha HIIM IIPH PAcIIHPEHHHM INTATA
COTPYAHHKOB.

Taxoe pazaenenne 3anacos noMoraer OO0 «Pycckuit MunTaii» 3¢ eKTHBHO YIIPaBIATE CBO-
HMH pecypcamu, obecrieynBas cTaGHIbHOCTE MPOH3BOACTEA M MUHHMHBAIMIO PUCKOB, CBA3AHHBIX €
BO3MOXHBIMHI cOOAMH B LI€NO4Ke NOCTABOK MIIM H3MEHEHHAMH PEIHOYHOTO CIIpOCa.

OddexTUBHOE ynpaBieHye 3anacaMyl SBJIAETCA KPHTHYECKH BKHBIM JJIEMEHTOM YCIIEITHOM
JEeATeNLHOCTH IPEeNNPUATHI [THIEBOH IPOMBIIIEHHOCTH, BKIOoMag OO0 «Pycexkuit munraii». On-
THMHU3AIHS CTPYKTYPHI 3aI1acOB Ha OCHOBE pa3jieJieHHs WX Ha TeKyIUe, CTPaXOBhIE M MOATOTOBH-
TEJIBHBIE KATEropuH crnocobcrByeT obecnedeHHIo cTabHIBHOCTH NMPOU3BOJCTBEHHEIX MPOIIECCOB,
CHH)KEHHIO PHCKOB, CBA3aHHEIX C 3aJIep)KKaMH MOCTaBOK H KoJeGaHHAMM cnpoca, a Taloke paruo-
HAIBHOMY HCIIONIE30BaHHIO PECYPCOB.

Takoii mogxo NO3BOMNAET MHHAMH3HPOBATh 3aTPaThl Ha XpaHEHHE H IIPeIOTBPAINAET [I0TEPH
NPOAYKIMH Beaeacteue e€ nopun. B pesynsrate, OO0 «Pycckuii MEHTAal» cioco6HO HANEXHO YA0-
BIIETBOPATH TpeGoBaHHMA NMOTpeGHTeNel, MOAAEepKUBAA BHICOKHE CTAHAAPTH KAYecTBAa H COXpAHAL
KOHKYPEHTHEIE IO3HIMH HA PHIHKE.

JlMHaMuKa 3aKyIoK MpeAcTasageT cofoi mpolece OTCIeKHBAHUA H3MEHEHH B o6peMe U da-
CTOTE NpHOOpETEHHS TOBAPOB MM YCIYT KOMIIaHHeH. OHa BKJIOYAET aHANN3 HCTOPHH ONEepauuii ¢
TOBAapaMM, TAKMX KaK MOCTYIUICHHS Ha CKJIaJ, NPOJAKH M CIMCAHHE, A TAKKe OLEHKY BIHAHHA pa3-
JHYHBIX (haKTOpPOB Ha crpoc. JIMHAMHUKa 3aKyNnoK BaxHa i 3G dEKTHBHOTO YIIPaBJIeHUS 3aacaMH
H IVIAHHPOBAaHHs JIOTHCTHKH, M03BOJIAA KOMIIAHHAM MpeayraabsBaTh OyAyILIHe NoTpeSHOCTH U u3be-
raTh H3JIHINKOB MIH AeduuTa Topapos BriGopounas JUHAMMKA 3aKyNOK CTOMMOCTH IIpeCTaBlIeHa
B Tabnune 4.

OcnoBHEME nocTaBmuKamMu yeryr OO0 «Pycckuii MHHTal» SBISIOTCS CTpaxosas KOMIIa-
Hust AQ «Corasy, HayuHO-HCCTe0BaTeNbcKad opranusauusa 000 «Bnagokeany», HOCTABLIHKOM JIa-
SoparopHoro o6opynopanus aeisercas 000 «IB-DxcnepTy, mocraBmuxoM GOpTOBOrO UTAHHS AB-

naerca AO «Aspomapy, NOCTABIMKOM yrakoBKH sABgercs 000 «Mup yHakoBKa».
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Tabnuua 4 — Beibopounas auHaMuKka croumoctl 3akynok OOO «Pycckuii MunTaii» 3a 3 kBapTan

2024 r.
Hrons ABrycr CeHTa0pb Hroro
000 «/IB-akcnepT» 200 000 py6. | 300 000 py6. 200 000 py6 | 600 000 py6.
AO «Aspomap» 350 000 py6. | 330 000 py6. | 420 000 py6. |1 100 000 py6.
000 «Mup yrakoBKH» 300 000 py6. | 400 000 py6. | 510 000 py6. | 1210 000 py®.

Ha ocnoBe TaGnunpt 4 HHXE IpeACTaBICHE! BEIBOABL

000 «JIB-3xcriept». JlaboparopHoe o6opynoBaHue MpHOOPETAETCA pexe, YeM APYIHe BHBI
TOBApOB, HO MOXET MOTPeGOBaTECA 3aMeHa MM OGHOBJICHHE B ONpeJIENICHHEIE MOMEHTEI BPEMEHH.

AO «Aspomapy. BopToBoe M TaHKE TOCTABAACTCA PETYIAPHO, YUHTBIBAS IOCTOAHHEIE PEHCHI
" HeoOXoauMOCTh o0ecneyeH!a SKINaXa IHTaHHEM.

000 «Mup ynakoBkH», YIakoBka Heo0Xo[MMa NOCTOAHHO, Tak Kak npoaykuus OO0 "Pyc-
CKHif MUHTaH" HyXAaeTcd B YIIAaKOBKE U1 NPOJIaXKH.

AHaA3 THHAMHKH B 06BEMOB 3aKYIOK ¥ KioueBsiX nocrasmukos 000 "Pycckuit MunTaii"
IOKa3BIBAET, YTO HAUGOJIBINYE PACXOA5! MPHXOAATCS Ha MpHOOpeTeHHe YIaKOBKH H 60PTOBOrO NH-
TaHHs, 9TO 06YCIOBICHO PETYJPHOCTHIO HX HCMONB30BAHHA H HEOOXOUMOCTRIO IIOCTOAHHOTO MO-
HOJIHEHHA 3aacoB, 3aKkynku nabopaTopHOro 000pyZIOBaHHs OCYLIECTBIMIOTCH PeiKe, ONHAKO OHH
TAK)KE BAKHEL A8 NOJepXanua paGoToCOCOOHOCTH U COOTBETCTBHA CTaHIApTaM KadecTBa Ipo-
myken. O6mas cyMMa pacXoJ0B Ha 3aKyTIKH Y paccMarpHBAeMEIX MIOCTABINHMKOB 32 TPH MecALa co-
craBnsert 2 910 000 pyGneit.

IMpuamun yuera 3anacoB B Q00 «PycckHii MMHTaH)» OCHOBBIBAETCA HA COYETAHHHM METOAOB
GYXralTepcKoro yuera H COBpEMEHHBIX TEXHOJIOTHH yIIpaBneHHs 3amacaMH. BoT HECKONBKO KIHo4e-
BBIX 3JIEMEHTOB, KOTOPBIE BKJIIOYEHB] B CHCTEMY y4€Ta 3alacoB:

Mertop y4era 3anacos

000 «Pycckuit MunTaliy ucnonssyer meto FIFO (First In, First Out), cormacHo koTopoMy
NEPBEIMH YUHTHIBAIOTCS 3aNackl, TOCTYMHBIIHE PAHbINE BCEX. DTOT METON aKTyalleH A4 POXYKTOB
C OTpaHHYEeHHBIM CPOKOM FOJHOCTH, TAKHX KaK pbiba H MOPENPOAYKTEL

Knaccuduxanus zanacon

Bce 3anmace! JoMmKHBI OBITH KNacCH(UIMPOBAHEI 110 KATETOPHAM, TAKUM Kak:

- CoIpsé€ (3aMopoxeHHas peida),

- lonydabpuxars! (pune, gapm);

- 'oToBas mpoaykuus (KOHCEPBEI, pHIOHBIE TAJIOYKH);

- YIIaKOBOUHEIE MAaTEPHAIET,

- 3amacHbIE YacTH ¥ MaTepHAEI;

- Tommuso 1 ['CM;
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- X034CTBCHHBIC TOBapHIL.

ABTOMAaTH3HpOBaHHAA CHCTEMa YNpaBiieHHA 3anmacaMH (WMS)

Hcnonp3oBaHye CenuaIM3KpOBAaHHOTO IPOrpaMMHOro obecieuen s JUL ynpaBlIeHHs 3ara-
caMH MO3BONAT OTC/IEKMBATH BHKEHHE TOBAPOB Ha CKIIa/le, KOHTPOJIMPOBATE CPOKH FOAHOCTH, aB-
TOMATH3MpPOBATh 3aKa3kl Ha IONOIHEHHE 3alIacOB 1 MHHUMH3MPOBATh OMHOKK, CBA3aHHEIE ¢ 4e0~
BeuecKHUM (akTopoM.

PerynapHsblii yuYeT H HHBSHTapH3all|s

TipoBoasATCs peryaspHsie NPOBEPKH OCTATKOB HAa CKIaJE VIl TOYHOTO YYeTa 3amacoB. 3TO
[IOMOET BEISBHTH HEAOCTAYH, IEPECOPTHILY H CBOSBPEMEHHO CKOPPEKTHPOBATE JAaHHBIE B CHCTEME
ydera.

[TnaHupoBaHME ¥ IPOTHO3UPOBAHHUE

Ha ocHOBaHHMH aHAIH3a MPOUUILIX JAHHBEIX H TEKYIIEro COCTOSHHSA AN CTPOATCA [IPOTHO3bI
Gyaymux notpeGrocTel B 3anacax. 310 M03BOMAET H3GEKAaTh H3GHITOUHBIX 3a11aCOB U MHHUMH3H-
pOBaTh 3aTPaTHl HA XpaHEHHUE.

KoHTpons 32 kauecTBOM

Ocofoe BHUMAHHE YAENAeTCA KOHTPONIO KauecTBa IPOAYKIUMH, 0CODEHHO B OTHOMICHHH CKO-
pONOPTAUMXCA TOBapOB. Beercs y4ueT cpokoB rOXHOCTH K BOBPEMS CITHCHIBACTCSA MPOMYKIHSA, KO-
TOpas NpUOInKaeTcs K KOHITY CpoKa XpaHEHHA.

UnTerpauus ¢ Oyxranrepueit

Cucrema yyeTa 3al1acOB HHTErpHpOBaHa ¢ OyXranTepckoi CHCTEMOH MUT ABTOMAaTHYCCKOTO
OTpaXKeHUS ABMKEHUS MaTEPHANBHBIX LIEHHOCTEH H pacyera ceOecTONMOCTH MPOTYKIHH.

OTyeTHOCTH U aHATHTHKA

PerynapHas OT4ETHOCTD 10 ABIXEHHIO 3a1aCOB MO3BOJAET PYKOBOJACTBY IIPUHHMMATE 000C-
HOBQHHBIE PEIEHHA MO ONTHMH3AIMH 3arlacoB, BBIABIATH Y3KHE MECTa H YJAyYlIaTh ITPOLECCHI
yIIpaBlIEHHA.

Taxoit xoMIUIeKCHEI moaxo/ K yueTy 3anacos obecneunBaer OO0 "Pycckuit muHTAai" 3¢h-
(dEeXTHBHOE YIIpaBleHHEe MAaTEepPHAILHEIMHU IEHHOCTAMH, CHHXXaeT PHCKH II0Teps H IIOBBINIAET 001myo
TIPOH3BOJUTENLHOCTH KOMITAHHH.

Taxum 06pazoM, HCIIONBE30BaHHE IPaMOTHOH CHCTEMEI yueTa 3anacoB B OO0 "Pycckuii MuB-
Tail" MO3BOJET ONTHMH3HPOBATE MPOLECCH YIIPaBIeHHI MaTepHATLHBIMH LEHHOCTAMH, MEHHMHE-
3UPOBATh PHCKH NOTEPHh M NOBHICHTH 00myI0 3 dekTHBHOCTE paboTsl komnanun. Mcnomsiopanue
COBPEMEHHBIX TeXHOJIOTHif, TaKHX KaK aBTOMATH3UpPOBAHHBIE CHCTEMBbl YIIpaBICHHA 3allacaMH, a
TAKOKE pery/spHad WHBEHTAPH3aLHA M KOHTPONb KauyecTBa NMPOAYKIHH O0eCIeuHBAeT TOMHOCTH
ydera H CBOEBpEMEHHOE IIOIIOHEHHE 3aI1acoB. JTO, B CBOIO OYEpelb, CIIOCODCTBYET YIyUIMCHHIO

(PpMHAHCOBBIX ITOKa3aTeNeH ¥ YKpeIIeHHIO TO3HLHH KOMITaHHH Ha PHIHKe.
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3aknyeHune

[MpoussoacTBeHHAs NpakTHKa Npoxoauna B opranasauus 000 «Pycckurif MuHTal» B IEpHON
¢ 20.12.2024 no 26.12.2024 ropa.

BEna nocrapjieHa ¥ BLITTONHEHA Leib YIeOHOM IpakTHKH (110 NPOGHITIO CIEIHATEHOCTH) IO
npodeccuonanbHoMy Moaymo [TM 02 YnpasneHue TOrHCTHYSCKHMH IPOLIECCAMH B 3aKyIIKaX, IPo-
H3BOJACTBE M paclpeleNeHud spaseTcs (opmupoBaHne y ofyyaroluxca yMeHHH, NpuoGpeTeHHe
MPAKTHYECKOTrO ONBITA JIst OCBOSHHA OOIMX M IPOQECCHOHATBHBIX KOMIIETCHLMI 10 CIIEHHANBHO-
CTH, & TaKxe npaobpeTeHHe HeOOXOAUMBIX YMEHMUI H ONBITA IPaKTHYECKOH paboThL

000 «Pyccxuit MunTaii» ocHoBaro B 2017 romy yupenurenem OO0 «PYCCKAA PBIBO-
[TPOMBILLIJIEHHA ST KOMITAHU S ». 3asox 3anyuieH B ceHTabpe 2020 roaa u ABngeTcd KpynHEH-
1HM pribonepepabarsBatomum npeanpustreM B [IpuMopbe. OcHoBHad Lienb KOMNaHHH — obecne-
YCHHE HACENEHHs JOCTYIHOM KayecTBeHHOMR NpoAyKIHeH U3 QUKOH PHIGE], NPEeHMYIIECTBEHHO A
BHYTpEHHEro pHiHKa. Aapec 3aBoga: ITpumopckuii kpait, Hanexaunckuit pafion, TOP «Hazexmuu-
ckaay, ya. Leutpanshas, 27. OCHOBHOIH BHJ AEATENFHOCTH — MNepepaboTka ¥ KOHCEPBHPOBAHHE
pEIOE], pakoobpasHex 1 Mowmockos (OKB3JT 10.20), Brmoyad pri6onoscTBO, pHGOBOACTRO, CTPO-
UTEILCTBO, TOPrOBIIIO, XPAHEHHE U TPAHCIIOPTHPOBKY IPY30B, AEATENLHOCTD NOCTHHUI M pecTopa-
HoB. Pexsuzuter: OI'PH 1172536029533, WHH 2521015391, KIIIT 252101001, YcrasHsIit KamuTan
— 30 muH pybneii.

[IpoBeneHHBIH aHANH3 TEXHHKO-DKOHOMHYECKMX NOKA3aTeleH CBHACTENECTBYET O 3HAYU-
TENBHBIX U3MEHEHHSX B (PMHAHCOBBIX Pe3y/bTATaxX KOMITAaHHH 33 paccMaTpHBaeMble MepHOALL. Bei-
pyYKa KOMIIaHHH yBenmuunach ¢ 4,8 miu pybneit B 2020 rogy mo 922,5 mnn pybne#t x 2023 rony,
YTO YKa3LIBAET HA YCIEIIHOE pa3sBHTHE OHM3HECA M POCT Clpoca Ha MpoxykKiumio. Yucras mpHOBUIb
KOMIaHHH CHH3MIACh ¢ OTpHIaTe/IbHBIX 3HadeHu# B 2020 u 2021 rogax 1o oTpHIATENEHOTO 3HAYE-
Hua B 802,8 muwumiona pybneit B 2023 rony.

Kanuran KOMIAaHHH, HECMOTPA Ha IOJIOXKUTENBHEIC 3HAYEHHS B TEUCHHE BCEX JIET, TaKKe
HMeJT TERIEHIIMIO K CHIDKEHHIO, ¢ 55,4 MITH pyGieii B Havane nepHoga Ao 747,8 MHLIHOHOB pybnei
B KOHIIE.

CucrteMa opranuzanuu cHathkeHHa Q00 «Pycckuit MEHTal» OCHOBEIBA€TCA HA KOMIUIEKC-
HOM IIOAXOJE, KOTOPHIH HApaB/eH Ha MoJ/epikaHue cTabUIBHOrO IIPOX3BOACTBEHHOTO NPOLIECca B
yIy4llleHHe KOHKYPEHTHBIX NPEHMYIIECTB MpPOAYKLUHMH. YIpaBleHHE CHa0XEHHEM BIIIIOYAET Jie-
TaJILHBIA aHayn3 noTpebHOCTeH NpeAnpUATHS, ToA00p HaJeKHBIX OCTABIMHKOB, OIITHMH3ALIMIO J10-
THCTHYECKHX TIPOLECCOB, CTPOrHi KOHTPOJIB Ka4ecTBa ChIphs, 30 deKTHBHOE yIpaBlcHHE 3allacaMy
H NpoayMaHHOe PHHAHCOBOE ITaHApOoBaHKe, [IOCTOAHHELI MOHHTOPHHT H peryispHas OT4ETHOCTD
MIO3BOJIAIOT ONEPATHBHO OOHAPYKHBATE H pellaTh BO3HMKAIOIIHE MPoOIIeME], a TAK)KE BHOCHTh H3-

MCHCHHJ B pa60'ry cucTeMbl cHaOxeHHA. DTo ofecrneyupaeT KOMNAHHMH CTaOHIBHO BBICOKOE
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KauecTBO MPOIYKIMH, CHHXAeT pHCK cOOEB B IIOCTaBKaxX M CIOCOOCTBYET YKPEIUIEHHIO NO3HIM Ha
PBIHKE.

OnTHMH3AIMA YIpPaBleHUA 3allacaMi SBJISETCA CTpaTerHYecKHM (akTopoM ycmexa st
TpeanpuaTuii numesoi npoMeineHHOCTH, Bmoyad OO0 «Pycckuit MunTait». Knaccuduxanus 3a-
11acoB Ha OnepaTHBHEIC, Oy(hEepHEIC H CE30HHEBIE KaTErOpHH cnocobCTByYeT cTabHIH3alMK MPOU3BO/-
CTBEHHBIX MMPOLECCOB, MUHUMH3ALIHH PHCKOB, 00YCIIOBIEHHBIX 3a1€PXKKAMH [IOCTABOK U H3MEHEHH-
AMH IIOTPeOHTENBCKOTO CIpOca, a TakKe MOBHIIEHHIO 3¢ eKTHBHOCTH HCIOIb30BaHHA PECYPCOB.
JTaHHEIH TOAX0 COKpAINAeT H3AEPKKH HA CKIA/ICKOE XPaHEHHE H NIPEROTBpallacT YTHIIH3ALHIO IIpo-
IOyKUHMH BCIEACTBHE €¢ HCTEYeHHA CpoKa rogHocTH. Takum o6pasom, OO0 «Pycckmii MunTal» obec-
TIeYMBAET HAIE)KHOE YIOBIETBOPEHHE 3alIPOCOB NOTpeOUTENEH, o/ IepKHBast BRICOKMH YPOBEHb Ka-
YECTBA M YKPEILIAA CBOIO PBIHOYHYIO MO3HIHIO.

Ananus sakynox QOO "Pycckuit MUHTaif" mokasal, 9YTO OCHOBHEIC pacXoJb! CBSI3aHEI ¢ IIPH-
obperenHeM YIIakoBkH H GOpTOBOro NATaHHA, YTO 00BACHAETCA HX 4aCThIM HCIONB30BaHHEM. Me-
Hee peryJsipHBIE, HO BaKHBIE 3aKymnkn — nabopaTopHoe obopynoBanue. 3a TpH Mecslla obmue 3a-
Tpathl cocTaBuiy 2 910 000 pybneii.

Buenpenue coBpeMeHHOH cHCTeMBI yripasieHus sanacaMid B OO0 "Pyccxuit munraii" cro-
¢OOCTBYET ONITHMH3AIMH KOHTPOJIA MATEPHANBHEIX LIEHHOCTEH, CHIDKEHHIO PUCKOB ITOTEPh H YBE/H-
yeHHIO obmiei onepanuonnod 3¢ PeKTHBHOCTH. ABTOMATH3IHPOBAHKEIE CHCTEMEI YIIPABJICHHS 3aMna-
CaMH, peryJsipHas HHBEHTApU3alusd ¥ CTPOruil KOHTPOJb KayecTRa 00eceynBaloT TOYHOCTh YUeTa
H CBOEBPEMEHHOE BOCIIOJIHEHHE 3aIIacOB, YTO ITOJIOKUTENBHO CKa3bIBAETCA Ha PHHAHCOBBIX PE3yb-

Tarax H YKPEIJJACT PhIHOYHBIC MO3HITHH KOMIIAHHH.
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Cnucok ncnone3oBaHHbiX UCTOMHUKOB

1 Kanke, A. A. Jloructaka : yuebHoe mocobue / A. A. Kanke, K. I1. Komenas. — 2-¢ u3n,,
ucnp. 1 gon, — Mocksa : ®OPYM : UTHOPA-M, 2022, - 384 c.

2 Usanos, I'. I, Cxuanckas noructuka : yuebuuk / I, I'. Usanos, H. C. Kupeesa. — Mocksa
: ®OPYM : HHOPA-M, 2023. — 192 ¢. — (TIpotdeccuoransHoe obpasosanue). - ISBN 978-5-8199-
0712-2. - Tekcr : anexTponssni. - URL: https://znanium.com/catalog/product/1910555

3 JNmifckas, B. B. [IpoekTHpoBaHue CHCTEMBI paclpesielleHus B JIOTHCTHKE ¢ MOHOTpadua /
B.B. MuiGckas. — Mocksa : HHOPA-M, 2023. — 235 c¢. — (Hayunas meicns). — DOI
10.12737/24760. - ISBN 978-5-16-012614-2. - Tekcr : oanexTpoHHBEHL. - URL:
https://znanium.com/catalog/product/1931500



HMuausuayanbHoOe 33JaHHE IO TPOH3BOACTBEHHOM NpaKTHKe (N0 HpodHII0
CNenHaJbHOCTH)

Crynentka CacuHa Bepa AnexcannpoBHa,

ofyuaromancs Ha 3 xypcee no cnennanbHocTH 38.02.03 OnepauroHHas IeSTENEHOCTh B
JIOTHCTHKE MPOLLTa NPOH3BOJCTBEHHYIO NPAXTHKY (110 NMpodIIo coendaabHOCTH) B 06beMe 36
4acoB B nepuon ¢ «20» pexabps 2024 r. no «26» aexabpa 2024 r.

B opranmusauun Q00 «Pycckuit MUHTAH.

Buns! u 06veM pabot B nepuoj yueOHOM IPaKTUKH

[ Nen/n | Buo pabom Kon-so
¥acoe
Oprann3anuoHHoe cofpanue; 2

- O3HAaKOMJICHHE C 0COOEHHOCTAMH MPOXOXKICHHA NPaKTHKH
- HHCTPYKTaX ITO TeXHHKE 0€30IacHOCTH

1 | H3yyuTh XapaKTepHCTHKY NpeANPHATHA 10
' - roa obpa3oBanui, nenb 0Opa3oBaHHA, MECTOPACIIOIOKEHHE;

- cepa KeATENBHOCTH, OCHOBHEIE BHABI AEATENBHOCTH;

! - OpraHM3alHOHHO-TIpaBoBas dopMa; nepedeHb YUpeIHTEIBHBIX
JIOKYMEHTOB,;

- pecypchl OpraHH3aluH;

- LieeBble NOTPeOHTENH TOBAPOB/ YCIYT

2 | H3yMMTH OPraHH3aLMI0 YIPABJIEHHA 3a11acaMHu 16
| - COCTABHTH CXeMY IIpOLiEcca OPraHU3alui CHaOXeHHS IpeANPHATHS
i - JaTh XapaKTePHCTHKY OCHOBHBIX BHIOB 3aI1acoB IPEANPUATHS

- IIPOU3BECTH OCMOTP TOBAPHO- MaTEPHAIBHBIX LIEHHOCTEH U
COCTAaBUTH ONKCH UX NONHOI0 HAMMEHOBAHUS, HA3HAYCHNS,
MHBEHTAPHBIX HOMEPOB H OCHOBHEIX TEXHHYECKHX KITH
SKCILTYaTALHOHHBIX IOKa3aTeel,

- MPOBECTH IIPOBEPKY HATIMTHA BCEX JOKYMEHTOB, COMPOBOKIAIOIINX
NOCTaBKY (OTTPy3Ky) MaTepHalbHBIX LIEHHOCTE ],

- IPOBECTH pacyeT OCHOBHEIX MOKa3aTeeil COCTOAHHS 3aMacoB

U

6 Hanucanue oT4yera 8
Hmozo 36

Jata «18» nexabps 2024r.
Iloanuce NpaKTHKU
/ Xymaxora C.K., npenonasatens AKafieMHYECKOTO KOIUIEMKa




ATTECTAIIMOHHBLINA JUCT

Crynentka CacuHa Bepa AnekcaHapoBHa, ' j '

obyyarotascs Ha 3 xypee, no cneuuansioctH 38.02.03 Onepaunonnas ﬁe NMBEHOCTE B
JIOTHCTHKE, NMpOLLIa NPOH3BOACTBEHHYIO NPAKTHKY B oO0beMe 36 yacoB B Tepon ¢ «20» Iekabpd
2024 r. no «26» nexabps 2024 r.

B opranu3auuy «Pycckuit MunTaii» (OO0 «Pycckuii MuHTait»), 692481, [TpuMopckuii kpai,

Hanexxnuuckuit paiton, c. BonbHo-Hanexauuckoe, Tepputopus TOP HaJ:(e NMHCKAs, Y.

Llentpanehas, 27.
B nepuon mnpakTMKH B paMKax OCBaHBacMoro BHAAa TNPOGECCHOHANBHONH OEeATENLHOCTH
BBIMOTHAJ CIEAYIOINHE BHAB paboT; _ o ! |
i Buo Kodwt Buo patom | Oyenka
npogeccuornansHol hopmupyemuix | | kavecmea
deamenvHacmu KomnemeHyul | | svinoanennblx
| || pabom
Ynpagnenue OK 1 [Tonumats CYLIHOCTh H | Otnnano
JIOTHCTHYIECKHMHU COLMANBEHYIO 3HAYMMOCTE CBOCH
NPOLECCAMH B Oynywei npo¢ecclm;
3AKYTIKAX, NpOSABAATE K HEH YCTOWUMBHIH |
NPOHU3BOJICTBE H HHTEpec. _ o i
pacnpenencHuH 'OK 2 OprannsoseiBath cobcTBeHHYIQ | OTnHuHO
IeATeNLHOCTD, BblﬁlflplaT
TUNOBBIE METOOB H cnocoﬁl]'?
BBITIOJTHEHHS
npogeccHoHaNBHEIX 3ana4
OlleHHBaTb MX 3((HEKTHBHOCTD |
Il H KaquTBO‘ T T = mmm——y
OK 3 | MpuneMate  pemicHus B | OTNHYHO
| CTAHAAPTHEIX H Hecraﬂﬂap'mimx'
 CHTYaUMsX M HECTH 32 HHX

| by __| oTBeTCTBEHHOCTR
OK 4 OcyumecTrasATh NOHCK " | OtnuuHo
HCIIONB30BaHKHE  HMH(oOpMaluy,
HeoOxoaumMoH s
s¢dexTHBHOTO BBINIOJTHEHU
npodecCHOHANBHBIX 3aay
npogeccHoHaABHOrO ll .
JINYHOCTHOIO pa3sBHTHA. -
OK 5 Hcnonw3osath Otmuuno
HH(OpMaLHOHHO-
KOMMYHHKAaLHOHHbIE
TEXHOJIOTHH B
npodeccuoHaNbHOH
JEATENILHOCTH

OK 6 PaGorats B komnextuRe M | OTnHuHO
KOMaHJe, sthdekTHBHO
o0LIaThCH c KOSINeramMmu,
g o _| PYKOBOACTBOM, NOTPEOHTEIAMH
OK 7 bpatb Ha cebf 0TBeTCTBEHHOCTL | OTIHYHO
3a paboTy 4WIEHOB KOMaHAbI
(MTOOYHHEHHEIX ), pe3ynbTaT
BEITIOJIHEHHS 3alaHHH.

OK 8 CamocTosTensHo  onpeaenartb | OTauuHo




3a1a4d NpodeCCHOHANBHOTO H
NHYHOCTHOTO pa3BUTHA,
3aHUMAThCH
caMo06pa3oBaHHEM, OCO3HAHHO
MJIAHHPOBATh NOBBIIEHHE
KBATH(HKAIHH.

OK 9 OpueHTHpoBaThCa B ycHoBHAX | OTIHUHO
i 4acToit CMEHBl TEXHOJOTHi B
npobeccHoHaNbHOH
JESTENTbHOCTH. : _
YuacTBOBaTh B pa3paboTke | Otnuuno
HHPaCTPYKTYpPHI Nipolecca
OpranH3auMy cHabXeHHd U
OpraHH3alKOHHOM CTPYKTYpBI
K 2.1 ynpapieHHs CHaOXeHHEM Ha |
YPOBHE NOApa3neNeHHs
(yuacTka) norucTudeckoi
CHCTEMBI C YHETOM LiENeH U
3a/a4 OpraHH3aluy B LEJOM. | o
flpuMenaTs MeToaonoruio | OTaH4HO |
; NPOEKTHPOBAHHUS ' !
| TIK 2.2 BHYTPHNIPOH3BOACTBEHHBIX i
NOTHCTHYECKHX  CHCTEM  TIpH
| DelICHMH NPaKTHYeCKUX 3aia4. |
' Micronb3oBath pasnuunble Otnnano
K 2.3 MOLENH H METOAB! YIIPaB/IcHHA

3aracaMu.

OcywecTBnare yrpaBJecHHE [ Otmmuno
3aKa3aMHy, 3amacami,
TPAHCTIOPTHPOBKOH, ;
CKJIaZIHPOBaHHEM,
rpysonepepaloTKoH, i
| ¥ITAaKOBKO#H, CEPBUCOM. :

MK 2.4

Hmozosan oyenxa no ITM 02. YnpaeieH’e JOTHCTHYECKUMH NipoUeccamy | OTIHYHO




JIHEBHUK

Crynentka CacuHa Bepa AnexcanapopHa
Cneunanshocts 38.02.03 OnepauHOHHAs NeSTENBHOCTD B JIOTHCTHKE
['pynna CO-O[J-22-2

Mecto npoxoxnernns npaktaku Q00 «Pycckuii MUHTAi»

CpokH npoxoxaeHus ¢ «20» nekabps no «26» nexabps 2024 roaa.

«20» nexaGps 2024 r f:’{ Z%_

HucTpykrax Ha pabouem

MPOX0XACHHUA IIpOI/IBBOJICTBCHHOﬁ ITPAKTHKH

neaea AA

MecTe 7
n&r'mc:b CMPYKIMupyrouiezo
Hdata Onucanne BLIIONHEHUA Onenka Hoanuce
NIPOM3BOACTBEHHDIX 3aaHH (BHABI H PYKOBOANTEIA
00beM paboT, BBIOJIHEHHBIX 32 ACHb) NpPAKTHKH
20.12.2024 3HaKOMCTBO C TpaBHIAMHM OXpaHbl Tpyaa, | OTaMuHO
IIOHUMaHHe CTPYKTYPbI KOMIIaHHH,
KIIOYEBBIX JOKYMEHTOB H  IUIaHHPOBKH M/
NpeAIpUATHS.
21.12.2024 Céop ¥ ynopaaoyeHne AaHHBIX, NOAroTOBKa | OTIHYHO { % f,/
oTYeTa. L
23.12.2024 Hzyyenue OpraHu3alHOHHO-TIpaBoBoro | OrnuuHO
CTaTyca, yCTaBHBIX JHOKYMEHTOB, peCcypcoB
| KOMIIAHHM, HeneBoit ayAHTOPHH { { f/(/
NPEANPUSATHS. -
24.12.2024 PaccMoTtpenue CXEMBI obecneyeHns | OTiIHYHO Vi
pecypcamMM, aHanM3 OCHOBHEIX  THIIOB
3a11acoB, INPOBEPKA COCTOSHHA TOBapHO- %/{//
MaTEPHANBHBIX EHHOCTEH,
25.12.2024 Koutpone Hanuuus Bceif mokymedTtanu, | OTanyno
CBA3aHHOH C  IOCTaBKOH  (OTrpy3koif) { {/é Yz
MaTEPHAIBHBIX LIEHHOCTEH.
26.12.2024 uepenyuposannviil 3auem Ornuyno Z /{é 7 %

ROONyCH
/




XAPAKTEPHUCTHUKA

O NPOX0XKIACHHHA I'lpOH3BO,[[CTBeHHOﬁ NPAKTHKH CTYACHTOM

CrynenTtka Cacuna Bepa Anexcanaposha, rp. CO-OJ1-22-2, 3 kypc.

npoxoaun npakTuky ¢ 20 aexabps 2024 r. no 26 nexabpa 2024,
Ha Haze Q00 «Pycckuit MUHTa» i
B noapasneneHun obecrneueHus. |

3a MepHoA TMPOXOKACHHA TPAKTHKKH CTYACHT NOCETUN 6 AHEH, N3 HUX MO YBAXKHUTENLHO
npuunHe orcyTeTsoBan 0 gHel, nponycku 6€3 yBaxHTENbHOH NpHYMHEI cocTaBriK O IHEl.

CryneHT cOBAONAN TPYAOBYK QUCUHMIUIHHY W MPaBUIia TEXHHKH 6e30TacHOCTH.

He oTtmeuent Hapyienus TpyaoBOH AMCUUIITHHEL H TPaBUI TEXHHKH DE30NacHOCTH.

CTyzeHT cnpaBusicd CO BCeM# BUAaMH paboT

3a BpeMs MPOXOXKIAEHHUS NPAKTHKH Nokasa, 4To Cacvna Bepa AneKcL&anOBHa
YTO YMEET IJIAHHPOBATb W OPraHH30BbIBATL COOCTBEHHYIO MEATENBHOCTE, CliocoOHA HanaXHBaTh
B3aMMOOTHOWIEHHS C APYTHMH COTPYAHWKAMH, UMEET XOpOIUHH YPOBEHb KYALTYPEI NOBEACHHH,
ymeeT paboTaTh B KoMaH/le, BEICOKast CTeleHb ChOPMHPOBAHHOCTH YMEHHH B npodeccHoHaNbHOH
JESATENLHOCTH,

B oTHOILIEHHH BBINOJHEHHS TPYAOBLIX 3aJaHUH NMPOABUI cebs OTIMYHHO,

B pamkax pansHeiniero obyuyeHHs M MpoxoxIeHHs (ykasarb BHMI) NpPaKTHKH CTYAEHTY
MOKHO NOPEKOMEHAOBATS!

/. y2i /é‘}ggﬁ&f«ﬂ_

H.O Qavunus
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