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MHUHUCTEPCTBO HAVKH 1 BBICIIET'O OBPA30OBAHNSI
POCCUNCKOU ®EJEPALINU

BJIAJIMBOCTOKCKHI I'OCYIAPCTBEHHBIM YHUBEPCUTET
KA®EJIPA DKOHOMUKU U YITPABJIIEHUA

3AJJAHUE
Ha NIPOU3BOICTBEHHYIO TEXHOJOTHYECKYIO (IIPOEKTHO-TEXHOIOTHYECKYI0) TPaKTUKY

Crynenty I'anueBoit Buktopun AcnaHoBHe
[pynmsr: BOY-22-1T

Hear npakTuku: Llensio npou3BoacTBeHHOH NPodecCHOHANLHON NPAKTUKH ABJISETCA Pa3BUTHE H
NPHMEHEHHe MOTyUYeHHbIX B X0/le TEOPeTHYeCKOro 00yueHus 3HaHUH U YMEHHUH IPH peLLeHHH 3a1ay 1o
BbIAB/ICHHUIO U OLIEHKE Yrpo3 3KOHOMUUEeCKOH 6e30MacHOCTH OpraHu3aliH H HCTIO/Ib30BAHHH MOTyYEHHOH
MH(POPMALIMH NPH NPUHATUH YTIPABIEHYECKUX PEILSHHUH.

Cpok caaum oTueTa: cornacHo rpaduky yyebHoro npouecca
Conepxanue NpakTHKH:
Coneprkanne pa3aesioB 0TYETA N0 NPAKTHKE:
BBejenne: onpenenuTh Lesb W 3aa4M NPakTUKWA, OCHOBHBIE METO/IbI, HEOOXOAUMBIE /171 MX IOCTHKEHHS.
1 Pacuérnbiii pazaen:
OTpasuTtb NoNHOe Ha3BaHWEe OPraHU3aLIuK, ee PeKBH3HTbI H OCHOBHbIE BUbI A€ATE/ILHOCTH; ONUCATh
OpraHU3aLMOHHYIO CTPYKTYPY, CHCTEMY HAJ0r00010KeH s, CTPYKTYPY U QYHKUHMH Moapa3aeneHus
opraHu3aluu. B koHue paszaena HeoOX0AMMO NMPEACTaBUTh aHATN3 OCHOBHBIX TEXHHKO-9KOHOMHYECKHX
nokazareniel, XapakTepU3yHOLIHX AeSTeNbHOCTb NPEeANpPUATHS (OpraH|3alMH): BbIpyUKa, ceDecTOMMOCTb,
npubBLIb OT Npoaask, 3aTpatsl Ha | pybab npoaykuuu (yeayr), CpeiHero1oBas CTOMMOCTb OCHOBHbIX
MPOU3BOACTBEHHBIX OHIOBR, JOHA00TAAYA, CPEAHECTIMCOYHAS YHCIICHHOCTD NepcoHana, BeipaboTka, doxn
OrIaThl TpyAa, cpenHeroaosas 3apaboTHas niara, peHrabebHOCTb OCHOBHOIM nestenbHocTH. [lo
pe3yibTaTam aHaiiu3a clenath kpatkue Boieojbl. (OIMTK-2)
2 IpoexTHEIi pa3aen:
BrInoaHuTh npoekT rno pacyéTy onpeeneHHoN rpynisl nokazarenei, XapaKTepU3yIOLIUX Ty HWIH HHYIO
CTOPOHY JeSTeTbHOCTH TpeanpusTHs (OpraHu3alium), MpoLece HCMonb30BaHUus pecypcoB, 3hbekTHBHOCTS
JIeATeNbHOCTH, BbISIBUTH TEHICHLIWM U3MEHEHHs! PAaCCUMTAHHBIX MOKa3aTeNel, cienaTh BeIBObL! U B 061em
BH/IE€ C(POPMYTUPOBATE MPEAIOKEHHA IO ONTHMH3ALIMH IeSTENbHOCTH NPEANPUATHA (OpraHH3aL|H).
PesyneTaTe! pacueToB 10/mKHbI ObITh NpecTaBaeHb B TabauuHoM BHae. (OITK-3)
3aknoueiine. B 2aknoueHnn caenatk BbIBOA 06 OpraHU3alMy cHCTeMbl OyXraaTepeKoro yueTa Ha
npeanpuaTHy, COCTOAHHH YUETHBIX JaHHBIX H UX COOTBETCTBUH TpEGOBﬂHHHM 3aKOHOOATENNbCTRA.
CrnHCcoK MCMOIB30BAHHBIX UCTOYHUKOB (He MeHee 10-TH no3uui)
CrnHcoK HCMONB30BaAHHBIX UCTOYHHKOB (YKaBaTb HCTOYHHK OC]JHI_lHaﬂbHOﬁ OTYETHOCTH MPEANPHATHA,
HOPMATHBHYIO, CMPAaBOYHYIO U yueGHYI0 iuTeparypy).
[TpunoskeHus (KOnus HCMosib3yeMoi B oTyeTe OyXrajlTepeckod OTYETHOCTH).

Pexomennyemsbiit 00bem otyeta: 20-25 cTpaHuL.

(K 3amuTe npeacTaBaseTcs OTYET, BBIMOIHECHHBINH B MHCbMEHHOH (opme B
COOTBETCTBHHU ¢ TpeGoBaHUSAMHU K OPOPMIIEHHIO TEKCTOBOM 4acTH).
Bpems koHcyabTauui no rpaduky, TenedoH, 3eKTPOHHAA NOYTa PYKOBOAMUTENA:

Email: andrey.koren3(@mail.ru
JHara Beinauu 3aganua; 10.06.2025 r.

P)’KOBU,EIHTEI!b MNPaKTHKH
KaH/l. 3KOH. HayK, 10LeHT Kadeapsl Kopenb A.B.
3KOHOMHKH W YTIpaBJIeHHA /

3agaHue noayqmm: — Tanuesa B.A.
3anaHue cornacoBaHo:

PykoBoauTens NpakTHKK OT NPoQUIbHON OpraHu3aLMH
I'en. pupexrop, Dnexrpouex B +

AnpapycoBa A.B.




PABOYMI I'PA®UK (ILVIAH) TIPOBEJAEHUS [IPAKTHKH

Crynent I‘a,tmena Bukropust AciaHoBHa
Davumus Hva Omuecmeo
Kadenpa BKOHOMHKH u ynpasnenus rp. BOV-22-11T 1

PykoBoauTtenb nmpakTuku: OOLEHT, K.3.H Kopens A.B.
Davumun Hva Omuecmeao

HHcTpyKTak 10 03HAKOMIICHHIO ¢ TPeOOBAHHAMHE OXPAHBI
M0apHO# 0e30MacHOCTH MpoLIen

C npaBuIaM# TPYI0BOTO pacropsaka 03HaKOMIEH

Ormerka
OTanel NPaKTHKK Buast pabotel 16.06.2025 PYKOBOAWTENA O
BBITIOTHEHUH

Oprauusammonnoe coGpanue 21.06.2025

1.IoAroToBUTE NBHBIH
HUHeTpykTak no TexHuke 6e30MacHoCTH 04.07.2025

1. Otpasuts 1oiHoe HAZBAHKE OPrAHN3ALIMM, ee PEKBHIUTEI,
MHCCHIO, LIE/IH W OCHOBHBIE BH/IbI IEATENLHOCTH. B koHLE pasaena
HE00X0IHMO MPEICTABUTL AHATH3 OCHOBHEIX TEXHUKO-
IKOHOMHUECKHX MOKa3zaTe/eii, XapakTEepH3YIOWNX AeATEIbHOCTD
NPeANpUATHA (OPraHH3aLlK): BEIPYYKA, CeDECTOUMOCTE, MPHOLUL 14.07.2025
OT npoaak, OHA ONNIaTH TPyAa, CpeaHerofoBsas 3apaboTHaa nnara,
: peHTabenbHOCT OCHOBHOM AeaTeabHOCTH. [To pesyabTatam ananu3a
caenarb kpatkue seiBoabl. (OITK-2)

2. IpakTHyeckui

2. PaccunTathb onpedeneHHyIO rpynmy nokasarene,
XapaKTEPU3YIOUWMX TY HIIH HHYIO CTOPOHY AENTENLHOCTH
NPEANPUATHA (OPraHu3aLy), MpoLece HeMoAL30BaHHS PECYPCOB,
3 (PeRTHBHOCTL NeATENLHOCTH, BLISBHTE TEHASHLUHMH HIMCHEHHS
PacCHUTAHHBIX NOKasareneH, CAeNaTh BoIBOALI M B 0DlIEM BHAE 19.07.2025
chopMyTHPOBATh NPEAIOKEHHS 10 ONTHMH3IALNH JEATENEHOCTH
ApeAnpHATHA (OpraHu3aLiy), PesyabTarsl pacueTos A0MKHb! ObITh
npeacTaBacHs! B Tabnuunom suae. (OITK-3)

3. 3aKmounTeNbHBIH [Moaroroska 1 cnaua oTvyera - 19.07.2025

PyxoBonurens yueGHOI npakTuku
KaH/1. 3KOH. HayK, JOLEHT Kadeapsl
3KOHOMHKH H yTIpaBIEeHUS Kopers A.B.

PykoBouTe b IPAaKTHKH OT MPEANPUATHS Anjapycosa A.B.




OT3BIB-XapaKTepUCTUKA

Ha ctynenTa 3 kypca rpynnst BOY-22-11T1 nanpasnenus «L{udpoBsie TeXHOIOHH B

yKOHOMHKe» Kadeaps! skoHOMUKH U yripasienus PI'EOY BO BI'YDC

I'amueBa Buxrtopust AcnanoBHa ¢ 16.06.2025 roma mo 19.07.2025 roma mpomwna
y4eOHYI0 NpPaKTHKYy [0 [MOJYYEHHIO MepBUYHBIX NPOPECCHOHATBHBIX YMEHUH |
HaBBIKOB B «2Qnekrpouex JIB+», r. Bragusoctok, yn. Kanununa 244, 4

B nepuon nmpakTHku OBUTM  HM3yYeHBI BONPOCHI OCOOEHHOCTEH  BeleHHs
aHAIUTHYECKOH paboThl, YPOBHSA BHEAPEHMS aBTOMATH3alMHM B pelleHuH 0a3z0BbIX
3aja4, crocoboB cbopa u 06paboTKK MHPOpPMALUK, UCTIOIB30BAaHUE OyXralTepcKoi

H (I)HHaHCOBOﬁ OTYETHOCTH.

Bo Bpemsi npoxoxiaenus mpakTukd [‘agueBa Bukropuss AcnaHoBHa mokasala

XOpOI.HIfIﬁ YPOBCHDb TCOPETHHYCCKHUX 3HaHHﬁ, [TOTYYCHHBIX B YHUBCPCHUTCTE.

B uenom pabora ["agueBoit Bukropuu AciiaHOBHBI 3aCTY>KHBAET OILIEHKH «OTIHYHOY

PyKoBOIMTEIb IPAKTUKK OT NpeAnpusTHs, | £ ///

Annapycosa A.B.
Jlata 11.07.2025 "
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Bsenenue

[IpousBoacTBeHHAs MPAKTHKA IO MOJYYEHHIO MPO(ECCHOHATIBHBIX YMEHUH U
ombITa NMPO(eCcCHOHATBHON JesTeIbHOCTH OYeHb BaXKHasi COCTABISIOLIAs y4eOHOro
npouecca B (POPMHUPOBAHUM KOMIIETEHIIMH COBPEMEHHBIX crernuanmuctoB. [IpakTuka
JlaeT BO3MOXKHOCTb IMOJIYYHTh LEHHBIH ONBIT B TPYAOBON NESITENbHOCTU, KOTOPBIH B
JajnpHeHIIeM NMOMOXET IPU TPYAOYCTPONCTBE HAa paboTy, y CTyAEHTOB GOpMUpPYeETCsI
obpa3 Oynaywen mnpodeccur, CKIaAbIBalOTCs OOBEKTHUBHBIE IIPEACTABICHUS O
crietupuke U ocodbeHHOCTAX OyayLen npodeccuoOHaIbHON AesSTeTbHOCTH.

Llenbr0 MpOU3BOACTBEHHON ITPAKTUKHU SBJISIETCS MPEACTABIIEHUE O COEPIKAHUU
U HampaBJIEHUsAX  [PO(PECCHOHAIBHOW  AEATENbHOCTA B  OpraHu3alusax H
yUYpexAeHUsIX, TpUodpeTeHre NepBUYHBIX HaBBIKOB 110 cOopy, aHanu3y u obpaboTke
nH(OpMALUK, a TakkKe (OPMHUPOBAHUS Yy CTYICHTOB OCHOB MPOQECCHOHATBHBIX
KOMIIETeHLIMH Yepe3 IIPYMEHEHHE [10Iy4eHHBIX TEOPETUYCCKUX 3HAHUH.

3anaya NpOU3BOIACTBEHHON NPAKTUKU: H3yUeHHE JIeSTeNIbHOCTH OpraHu3alliH,
a TaKk)Ke U3yuyeHUe CTPYKTYphl NPEANPHUSITHS, €ro noapasneneHuH u ciyx0. OyHkiui
nojpas/ieeHu U JOHKHOCTHBIX 00si3aHHOCTe COTPYIHUKOB. BrimonHeHue
pacyeToB OTHENBHBIX TIPYINI II0Ka3aTeleH, XapakTepUsyIOIUX AeaTeIbHOCTH
KOMIaHUH. AHATU3 JOKYMEHTAlU KOMITAHUH, COCTABlIEHHE OTYETOB.

3akiro4MTebHas 3a1a4a — 3TO 'cz[aqa oT4era.

Llenu u 3aauu NMPaKkTUKHU MOAPa3yMEBAIOT: O3HAKOMJIEHHE C JESTENBHOCTHIO C
BHYTPEHHEH CTPYKTYypOi OpraHu3auud, cOOp HHQOpMALKK O MPOM3BOIACTBEHHO-
HSKOHOMHYECKON XapaKTePUCTHKHU TPEANPUITHS, aHAJIU3 CTPYKTYPBl U AEATEIbHOCTH
BbIOpaHHOM OpraHM3alluM, BbIPAOOTKAa YMEHHH NPHUMEHATh TeOpPEeTHYeCKHe 3HAHHUS
IIPH PELICHUH NMPAKTUYECKUX MpodeMm.

OObekToM M1 TNPOXOXKAEGHUA TMpaKTUKH BbIOpaHa opranuzamuun 000
«Onextpouex JIB+». 3aHUMaeT BBICOKOE MECTO B PEUTHHre KOMIIAHWN B JaHHOM

cdepe npodeccHOHATBHOM AesITeIbHOCTH.




1 PacyeTHbIn pasgen

1.1 Xapaktepuctuka npeanpusaTus

OO1iecTBO ¢ OrpaHMYEHHOH OTBETCTBEHHOCTBIO «mektpouex JIB+»
roprandeckoe auuo. Komnanus okaseiBaeT yclayrd B cdepe oOCIyKMBaHHE yacTeil
SJIEKTPHYECKHX MAIINH, OCYIIECTBISET AHArHOCTHKY, PEMOHT, OOCIYy)XHBaHHE U
[IEPEMOTKY 3JIEKTPOJBHUraTelield, TpaHC()OPMaTOPOB H APYTHX BHIOB 3JIEKTPHYECKHX
maruH. Beero 3apeructpupoBano 8 Buzos aestensHoctu no OKBDI.

Kowmmanust Gbia obpaszosana 16 mapra 2022 ropa, ropuawdeckmii ampec
KOMIIaHUM pacrionaraercst B Xabaposcke, HO haKTHYECKHit aapec pacronaraeTcst 1o
aapecy: 690021, Ilpumopckuii kpaii, r. Bnagusocrok, yi. Kamuauna 244 nex No 4.
JI0/KHOCTB IeHepabHOro AMpeKTopa 3aHuMaeT AHapycosa AHHa BraammupoBHa.
B cBoeii cdepe OO0 «Onexrporex [B+» 3aHMMaeT BBICOKOE MECTO B PETHHIe
KOMIIaHMH B JaHHOW cgepe mnpodeccHOHANbHON JesTenbHOCTH. HecMoTpst Ha
HeOONBIION BO3PACT KOMMAHMHM, OHA O4eHb OBICTPO pa3BUBAETCH M HaGHpaer
000pOTEI, BHIXOAA Ha JIMAUPYIOLME N03UUKH. TaKke ey CpaBHUBATh KOMIIAHMIO 34
2018 rox m ceiyac, MOKHO 3aMETHTH BECOMbIE W3MEHEHHsS B JIy4IIYIO CTOPOHY,
YIyqIIaeTcs KPeAHTOCIIOCOOHOCTh W ¢uHaHCOBas Han&xHOCTh, Ho wHHOrma y
KOMIIaHUH CITy4alOTCsl KPH3HCHI, BCIEACTBHE CIOKHOCTH PabOThl ¢ KOMIIAHUSIMU B
JAHHOM OTpaciu peiHKa. [1]

Opranuzauuonnas  CTpyKTypa  OpeiNpHATHS  SBISETCS  JIHHEHHO-
(QyHKUMOHANBEHOM, uYTO ofecrevnBaeT ueTKoe paclpeelieHHe MOMHOMOYMI
3 dexTHBHOE yrpaBIeHHe KIKOYEBLIMU HAMPABIEHUSIMH JeSTENbHOCTH.

CHayana WHOeT TIeHepanbHBI IUPEKTOP - BhHICLIEE JOKHOCTHOE JHIIO,
OCyIIeCTBIISONIee 001lee PyKOBOJCTBO NPEANPUATHEM. B MONHOMOYHS IHpeKTOpa
BXOJIUT: OCYILECTBICHHE NOTOBOPHBIX OTHOIIEHHH, KOHTPOIb BBIOMHEHHS paboT
3aKa30B, NMPUHATHE BCEX YNPABJICHYECKUX PEIIEHHH B OpraHM3allMH, KOOPAWHALMS
paboThl Bcex noapaszaenenuit. [Tocie aupexropa uayT Oyxranrep U Ha4YaJbHHK LE€Xa.
byxranrep orBeuaeT 3a ()MHAHCOBYIO OTEYHOCTh, HAJIOTM M JAPYTHe OILIATHI, a

Ha4YaJIbHUK 1I€Xa - OpraHu3yeT paﬁory lexa B COOTBECTCTBHH C MMPOHM3BOJACTBEHHBLIMH




rmiaHaMu. [laneiie MayT NOAYMHEHHbIE, KOTOPHIE BBINOIHAKOT IIPOU3BOACTBEHHbIE
Onepalyyu B COOTBETCTBHH C YCTaHOBJIEHHBIMU HOPMATHBaMHU.

Kommanuio ycnemHo padoraeT ¢ KpYNHBIMU OPraHU3alMsIMU: MTOPTHI, 3aBO/IbI
dabpuky 1 apyrue npeanpusTs. OpraHu3anys aKTHBHO YYacTBYeT B TEHJEpax U B
90 nmpoueHTOB ciyuyaeB BblMrpbiBaeT uMx. B 80 mpoleHTax ciydaeB opraHuzalum,
KoTopble moisb3oBaiuck ycayramu OO0 «DOnektpouex [JIB+», craHoBATCS
MOCTOSTHHBIMHA KJIHeHTamMu. Ho BcTpedaroTcsi MpeanpHATHS, C KOTOPBIMH CIOKHO
BeCTH IEPeroBOphl, JHOO 3aKIIOYUTH J0rOBOpa, M3-3@ HTOrO OpraHW3alys TepHuT
yOBITKM, Tak Kak He MokeT crabuibHO (QyHKUMOHMpoBaTh. CoriacHo konaam
OKBD/Jl, yka3aHHBIX NPU pPEerucTpaluy, OpraHU3aluUs OCYIIECTBISET Cledylolue
BUIIbI AESTeIbHOCTH:

1 PeMOHT 311eKTpHYecKOro 000py10BaHHuS;

2 O6paboTKa ¥ YTUU3ALUSA HEOMACHBIX OTX0/0B;

3 O6paboTka U yTHIM3ALKS OMTACHBIX OTXO/IOB;

4 JledaTensHOCTh AareHTOB, CHELUAIU3UPYIOLIUXCS Ha OINTOBOM TOPromie
OTXOAaMH, JIOMOM U MaTepuajamu Ui nepepaboTku;

5 Toprosiist onroBas U3/IeJIUsIMHU, [IPUMEHSEMBIMU B MEIMLUMHCKUX LIEISX;

6 Toprosusi onToBasi HecreLMaIM3MPOBaHHA,;

7 JlesiTeIbHOCTH aBTOMOGUIIBHOTO IPY30BOr0 TPAHCIIOPTA.

3a cuer mpodeccHoHaTHM3Ma COTPYAHHKOB JEMOHCTPHPYETCS BbICOKas
sddexTuBHOCTE U OBICTpOTAa pPaboThI, UTO SBISETCS BAXHBIM KpUTEpHEM s
3aka3zuukoB. Haubonee npuopureTHeiMu nensMd Ha 2025 roxa, [uisi KOMITaHUM
SIBIISIFOTCSL !

1 VBenuuenue npubsiiu;

2 TToBeienne 3heKTUBHOCTH paboThI;

3 HapammBarue 000pOTOB U KIMEHTCKOH Oas3bl;

4 bonblie OpueHTALMKU Ha KPYITHbIE MPEeANpUsTUS. [2]

Hensmu xommanuu Ha 2025 roa sBisieTCs yBEIWYEHHE TNPUObUIM U
HapalliBaHue npoussojcTsa. Caenats OoJiblle YIIOp U OPUEHTALMIO HA KPYIHbIE

KOMITaHHH U 3aKa3bl, yl"J'IY6HT]:Cﬂ B ccbepy TEHAEPOB, MMOCKOJLKY MEIKHE 3aKa3bl 1JIsd
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KOMIIAHUM HeBBIroAbl. KOHEeYHO ke, yBelUueHHe KJIMEHTCKOM 0a3bl M JI0BEpHE CO
CTOPOHBI 3aKa34UKOB. [3]

B aroii chepe Mano MNpeAnpUsTHHA, OITOMY KOHKYypeHLHMs HeGoubuias, o
9TOM TMpUUYMHE HE TaK CHIbHO BIMsAET LEHA, OTPOMHbIC NPEANpPHATHA HE 0C060
CUMTAIOT MEJIKYIO pasHHIly B I€He, IUIsi HUX Ba)KHO, 4ToObI pabora Obula chenana
OBICTPO ¥ KaYECTBEHHO, Belb 000U JeHb NMPOCTOsA OyIeT CTOUTH UM OYE€Hb J0POro.
[4]

Opranusaiyss aKTHBHO pa3BUBaeTCs, coriaacHo maHHeM DenepanbHOro
kasHayedictea OOO «Dnektpouex [IB+» sBusercs y4YaCTHMKOM CHCTEMBI
rocyIapCTBEHHEIX 3aKymok — TocTaBIIMK. KommaHus IMOCTaBHIa TOBApOB WM

oKasasa ycayr Ha cymmy 6osee 280 Thicsd pyOneit.

1.2 DKOHOMUYECKNA aHanu3 opraHusaunm

Tenepsr 1poBenéM aHalIu3 OCHOBHBIX SKOHOMHYECKHMX  TIOKasarTelsen
XO3SICTBEHHOM [I€SITEIBHOCTH 3a J1BAa OTUETHBIX roja.

Ta6muua 1.2.1 — Dxonomuueckue nokasareau OO0 «Dnexrpornex [IB+»

WN3meHeHHs
[loxazarenu 2023 2024 _ 2024/2023
) Cymma %
BRpy9xs, ¥50. PY0- 10262 | 19599 9337 91
CebecToOuMOCTB, THIC.
PYo: 8595 14734 6139 71,4
[Tpubbine OT nmpoaak,
TEIC. PY6. 1 667 4 865 3168 1918
YucTas npuObUIb, THIC.
py6. 494 3362 2998 580,6
PenTabensHOCTD
OCHOBHOH J1€ATE€THHOCTH,
% 16,2% 24.8% 8,6 8,6

B Teyenue paccmarpuBaeMoro neprona st opranuzanuu OO0 «DnexTporex

JIB+» xapakTepeH pocT 110 OOJIBLIMHCTBY U3 €ro 3KOHOMHYECKHX ITOKa3aTelleH.
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Poct BeIpyuku Ha 91 mpouent B 2024 romy mo cpaBHeHuio ¢ 2023 rozom
CBHIETENBCTBYET O  3HAYUTEIBHOM  paclIMpeHMH  o0beMa  JesATelbHOCTH
HPeATPUATHSL.

CebecTouMOCTh yBenuumiachk Ha 71,4 mpoOLEHTAa, HO TEMIIbl POCTA BHIPYHYKHU
ONepeKalOT 3aTPATHI, YTO MPUBEIIO K POCTY MPUOHLIM OT npojaax Ha 191,8 npoueHT.

PenTabensHOCTh Mpojiak BeIpocia ¢ 16,2 mpoueHra 10 24,8 IPOLEHTOB, YTO
yKa3bIBaeT Ha MOBBILIeHUE 3D (HEKTHBHOCTH OCHOBHOH €S TEIbHOCTH.

Yucras npubObUlb yBenuumiach B 0,8 pas, JEMOHCTPHpYS YyiydlleHHe
(PMHAHCOBOTO pe3ynbTara I10CJIe YIJIaThl HAIOrOB.

OcHoBHEIE MpoONeMHBIE AacleKThl 3aKI04aloTCs B TOM, YTO OTCYTCTBHE
IaHHBIX 3a 2022 roa mo BeIpy4yKe U ce0eCTOMMOCTH OrPaHMYUBACT aHAIN3 JUHAMUKH
3a 3 roma. DTO MeINaeT YBUIETh BCIO KapTUHY, M CJENaTh IOJHBIA aHalW3
NeSTeNbHOCTH  KOMIIAHMM. DB OTYETHOCTH  He  yKa3aHbl (QOHJ  OILIaThl
Tpy/la ¥ CpeHero/ioBasi 3apaboTHasl 1J1aTa, YTO He [103BOJIAET OLEHHUTH 3aTpaThl Ha
nepcoHal.

Xotenock GBI, yriayOuTh aHa3 3a c4eT BKMOYEHHs NaHHBEIX 3a 2022 rox u
nokaszatesnefi Mo TPYAY, M3YUUTh CTPYKTYpy CeOeCTOMMOCTH Uil BBISBICHUS
pe3epBOB JalbHENIIero CHWKEHNUS 3aTpar.

[IpennpusitTue AEMOHCTPUPYET IIOJOXHTEIbHYIO NHHAMHUKY IO KIHOYEBbIM
rokasaTessiM, Ho TpebyeT Oonee ,IlE;TaJIBHOFO MOHHMTOPUHIA PacXolloB U TPYAOBBIX
pecypcos. [5]

Takum o6pazoM, pacyeT BBIPyYKH B OTYETHBIX rojax Aa€T BO3MOXHOCTb
rOBOPUTH O TOM, YTO JOXOJBl OpraHM3alMd OT OCHOBHOW W JpYruX BHJOB
NesTeIbHOCTH BO3pacTyT. PaccuumTaB M CpaBHHB 3KOHOMHYECKHE I1OKa3arelu, B
LIeJIOM MOYKHO CJZleNaTh BBIBOJI, YTO JaHHas opraHu3anus paboraer >QHEeKTUBHO H

IUIaHUPYET IMOBLILICHHUE BQ)CPBKTHBHOCTH OKa3bIBA€MbIX IIJIATHBIX YCIYT



11

2 [NpoeKTHbIN pasgen

2.1 AHanu3 3KOHOMUYECKUX NoKasaTenewn

VnenTruKanys OCHOBHBIX MPOOJIEMHEIX MOMEHTOB ABISETCS BaXKHEHIIHM
3TAaroM B MPOLIECCE ONTUMH3ALUH AESTeIbHOCTH MPEANPUATHS, TOCKOIBKY HUMEHHO
Ha 3TOM 3TaIle ONpe/eNnseTcs HanpaBieHue AaTbHeHuX aeicTBUi 1 GopMUpyrOTCs
KOHKpeTHble PeKOMEeHIAlMK 10 ylydilieHuro 6usHec-mporeccoB. B xozxe anamuza
TeKyllleil JesTeNbHOCTH TpearnpusTus oco0oe BHUMAHHE YIENSAeTCS BBISBICHHIO
cnabbIX 3BeHbEB, (PaKTOPOB, MPENATCTBYIOLIMX JOCTHKEHHIO CTPATETHYECKHX LeJIeH,
a TaK)Ke BHYTPEHHHUM W BHEIIHMM yrpo3aM, KOTOpbI€ MOTYT HETaTHBHO IOBJIHATE Ha

3¢ (eKTHBHOCTb pabOThl OpPraHU3alky.

Tabnuma 2.1.1 — Ananus skoHoMHuyecKuX rokasareneit OO0 «Dnexrpouex [AB+» 3a
2023-2024 rr.

U3smenenus
Toxasaremm 2023 2024 2024/2023
Cymma %
Bripyuka, ThiC. pyO. 10262 19599 93537 91
(CebecTOMMOCTD, ThIC.
pyo. 8595 14734 6139 71,4
[TpubbLib, ThIC. pyO. 1667 4865 3168 191,8
PenTabensHOCTB POJAK,
% 16,2 248 - 8.6 8.6
Yucras npulbUIb, THIC.
pyo. 494 3362 2998 580,6
YHCAEHHOCTD
pabOTHHUKOB, YEIL. 3 7 4 233,33
CpenneronoBas
croumocts OC, TBIC. PYO. 5358 9028 3670 168,5
@donmooTAAYA, THIC. pyD. 1,92 2,17 0,25 113,02
Cpeaneronosas
CTOMMOCTE KPEJIHTOPCKOH
3a10JI’KEHHOCTH, TBIC.
pyo. 7329 - 12 288 4759 163,21

Eciy roBoputs 0 (QMHAHCOBBIX pe3yJsibTaTax, TO MOXKHO OTMETHUT ClleAyloliee,
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Yro xacaercs (UHAHCOBOM yCTOWYMBOCTH, TO MOMHO CKa3aTh, HTO
KOO QHULMEHT TeKyIeH JMKBHAHOCTH YIy4IIHICA. DTO 03HAYAeT, YTO MpPEANPHSTHE
TETepb HMMEET JOCTATOYHO OOOPOTHBIX aKTHBOB (IEHBIH, 3amackl, aeGuTopckas
3a710JDKEHHOCTb), 4YTOOBI TMOKPBITH CBOM KpaTKOCpOYHble moiru. Kosddumment
aBTOHOMMH BBIPOC, a O9TO KIIOYEBOH I[10Ka3areslb (UHAHCOBON YCTOMYHMBOCTH
MPEANPHATHA, OTPAKAIOILKK JI0/10 aKTHBOB, ((PMHAHCUPYEMBIX 3a CYET COOCTBEHHOI'O
KariTala, a He 3aeMHbIX cpeacTs. llpu ero pocre cHmXKarOTCS pHCKH GaHKPOTCTBA
NpU KPH3HCAaX HWIIH TaACHHHU BBIPYYKH W YIy4INAOTCS YCIOBHS IJIsl IMOJy4YEHHs
HOBBIX KpeAUTOB (0aHKH BUAAT MeHbIIHMe PUCKH). TO €CTh, MPEANpPHATHE BCE elle
OCTaeTCs 3aBUCHUMBIM OT 3a€MHBIX CpPEACTB, HO TEHAEHLHs IIOJOKUTEIbHAS.
OGopoTHBIE aKTUBBI BEIPOCIA B 2 pasa, [PH 3TOM JeHeKHbIe CPEeJICTBA YBEIHIHIUCE
B 20 pa3. Bce 3T0 MOXeT yKka3biBaTh Ha HAKOTIIEHHE JIMKBHHOCTH

BbIBOZIBI, KOTOpBIE MOXHO CIeNaTh, NPEIINpPHATHE JEMOHCTPUPYET BEICOKHUE
TEMIIbl POCTa BBIPYYKH W MPUOBUIM, yIydIIEeHHe [oKasaTesied peHTabelbHOCTH,
TIOJIOKUTENBHYIO NUHAMUKY (DMHAHCOBOH YCTOMYMBOCTH, HAKOIUICHHUE JIMKBHIHBIX
CpE/ICTB

OxHako B OpraHuM3alMK COXPAHSIOTCA MMPOOIEMBl — 3TO JOCTATOYHO HM3KHIl
YPOBEHb aBTOHOMHH, KOMIIaHHs BbICOKO 3aBUCHMa OT 3a€MHBIX CPEJCTB, IIOCKOJIBKY
TSDKEJI0_paboTaTh C KOHTPAreHTaMH B JaHHOMN cdepe. BolbIIMHCTBO KOHTPAareHTOB —
9TO KpyIHbI€ 3aBOJIBL, MOPTE! U T.A. OT HUX OYEHB JOJITO JOXOMAT OTBETHI, OMJIATHI
npodee, BCE TO MelaeT opraHMsauuu pabotarte crabwibHO. HemocraTounas

JJUKBHIHOCTE.

2.2 [lvHamunka aKOHOMUYECKUX nokasaTenei

Pacyer nmHamuueckux rnokasareneil Ha OCHOBE aHAIW3a BPEMEHHBIX PS/IOB
aKTHBHO HCIIOJIB3YETCA MPH HCCICA0BAHWH YKOHOMUYECKUX SBICHUM U MPOLECCOB,
TIOCKOJIBKY OH TMO3BOJIAET OTCIEJUTh CKOPOCTh IPOTEKAHUSI ITUX IMPOLECCOB W
siBlleHUd. B mpoliecce ananmsa BpeMeHHOro psja OTAeIbHBIE 3HAYeHUS OIHOM M Toit
JKe NEePEMEHHOH, B3AThIe B PasHble MEPHO/bl BPEMEHH, CPaBHUBAIOT MEKIY coboii u

BEBIABIISIOT TEHICHLIUIO K POCTY HIIH, H&OGOPOT, K YMEHBIICHHUIO IMOKa3aTes.



J{yist TOTO, 4TOOBI CAeNaTh BEIBO/IbI O (DMHAHCOBOM NEATEIBHOCTH OpraHu3alluy,
HY’)KHO TIPOAHAIM3MPOBATH IHHAMHUKY (PUHAHCOBBIX roKa3aTreleu.

PaccMOTPUM IHHAMHKY aKTHBOB opranmsanuy 3a 2023-2024 rr. B Tabnuue
221,

Ta6nuna 2.2.1 — lunamuxa aktusoB KI'bY3 «Cnacckas I'b» 3a 2022-2023rr.

Ha konen Ha xonen
2023 rozxa 2024 rozna Hsmenenu | I3menen
Hoxaasremy ThIC. pYO ¥ TBIC. PYO " E T%IC' Id}t«::eca
R UTOTY PP ¢ UTOTY py®: o
BueobopoTHbIe
aKTHUBBI 8254 47,9 15540 47 7286 0,9
ObGopoTHEIE
aKTHBBI 9238 52.8 17510 53 | 8272 0,2
HUroro 17492 100 33050 100 15558 -

CyMMapHbIe aKTHBBI YBEJHIHINCh, YTO CBHUACTENBCTBYET O 3HAUMTE/IHHOM
PACIIMPEHHH MAcIITAa00B JesTeIbHOCTH NPENpPUsTHsi. JTO TOBOPHTH 00 ycremHom
pa3BUTHM OU3HECA.

CoOOTHOLIEHUE BHEOOOPOTHBIX U O0OPOTHBIX AKTHBOB OCTANOCh INMPAKTHYECKH
HEH3MEHHBIM:

BHeoGopoTHbIe akTHBbI: 47,9% (2023) u 47% (2024).

OBOpOTHBIE aKTHBBI: 52,8% (2023) 1 53% (2024).

JlaHHBle LU(QPBI TOBOPST HAM O TOM, YTO MPEANpPHUATHE HE CTallo PEe3KO
HApAIUBATH OCHOBHBIE CPEICTBA WIM, Ha0GOPOT, 0GOpOTHBIH KamuTan). Tawke y
OpraHM3alMy COXPaHAETCs ONTHMAIbHAS TUKBUIHOCTD

BHEOGOPOTHBIC aKTHBbI KOMIIAHHH BLIPOCIIH, 3TO CBS3aHO C MPHOOpeTeHHeM
HOBOro obopyaoBanus Juisi Gosapmero obbeMa MPOU3BOACTBA. YBenuueHnue
0GOPOTHBIX AKTHBOB MOJKET ObITH CBA3aHO C HAKOIUICHHEM JIGHEXHBIX CPEICTB Ha

cyeTax Tak Kak, KOMITAHWs He 3aHUMAeTCsl IIPOM3BOACTBOM MPOIYKIHH. [6]

AHanu3 ¥ COINOCTaBJIEHHE 3KOHOMHYCCKHUX roKaszarejey 3a OTYETHBIE TO/ibl
MO3BOJISIFOT YTBEPXKAaTh, YTO JOXOABI opraHusalli OT OCHOBHOM M JIOMOJHUTENBHBIX

BHUIOB AEATEIIbHOCTH YBEJIHYATCA. I/I3y‘-IIfIB JIMKBHIHOCTb OaaHca H
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J1aTeKeCcrnocoOHOCT, KOMIIAHUM, B LEJIOM MOXHO 3aKJIHO4YHUTh, 4TO opraHusanus

paGoTaeT 3 PEeKTHBHO ¥ HAMEPEHa yJTy4IIHTh Ka4eCTBO MPEIOCTABIAEMBIX yCIIyT.

2.3 PekomeHpauuu

OIHUM U3 KIFOYEBBIX aCMEKTOB SBJISETCS TOCTOSSHHOE MOHUTOPUHT U KOHTPOJIb
33 pacxofiaMM TOCIe BHEAPEHHS Mep M0 HX COKPAIlICHHIO. OJTO MO3BOJACT
CBOEBPEMEHHO BBISABIATH HOBbIE M3/IEPIKKH WIIM BO3BPAT K IPEKHUM YPOBHAM 3aTpat
W TpeANpUHAMATh KOppeKTHpylole JedcTBus. Takodf moaxox cmocoGerByeT
hOPMHPOBAHHMIO KyJIbTYphl OEpEekKIMBOCTH M OTBETCTBEHHOCTH 3a (DHHAHCOBbIE
oKasaTenH BHYTpH opraHusauuu. [7] B menom, BbIIBACHHE H3IMIIHMX pacxo/0B
TpeGyeT CHCTEMHOTO H KOMILIEKCHOTO MOJIXO/Ia, BKITIOYAIOLIEro aHAN3 (HHAHCOBBIX
JaHHBIX, B3aMMOJEHCTBHE C COTPYIHUKAMH M BHEIIHMMH ITApTHEpPaMH, a TakKxKe
BHEJpeHHEe COBPEMEHHBIX METOJ0B yIpaBleHus 3atparamu. [8] Ortor mpouecc
MMO3BOJIIET HE TOJBKO CHH3UTHb M3IEep)KKM, HO KW IIOBBICHMTH TNPO3pa4yHOCTH
DMHAHCOBEIX TOTOKOB, YJIy4YIIMTh YIpaBIEHHE pecypcamMd W 00ECHeYHTh
YCTOIYMBOE PA3BUTHE MPEANpPUSTAS. B pesynsTare NpearnpusTie CTaHOBUTCS Oonee
rHOKAM U aJalTUBHBIM K M3MEHSIOIMAMCS YCIOBHSAM PbIHKA, YTO SIBJISAETCS BaXKHBIM
yCIIOBHEM JIOJNTOCPOYHOTO YCIIeXa U KOHKYPEHTOCTIOCOOHOCTH. [9]

Taxxe ecTb HECKOJIBKO METO/I0B 10 ONTUMHU3ALUH AEATETBHOCTH NPEATPUATHSA:

1 SWOT-auanu3. SIBnsercs ofnuM U3 Hauboee MOy PHEIX H 2P (EKTHBHBIX
MHCTPYMEHTOB ~CTPAaTerHyeckoro IUIAHAPOBAHHs, TO3BOJSAIOMIMM  KOMIUIEKCHO
OLEHHTh BHYTPEHHHE ¥ BHelIHHe (AKTOPhl, BIIHSIOIIME HA JEATeJLHOCTh
npeﬂnpunim. Ero OcHOBHasi 3a1aya — BBIIBUTH CHJIbHBIE W clabbie CTOPOHBI
OpraHH3alliy, a TAaKKe BO3MOXHOCTH M YIpO3bl, MCXOJsIIME W3 BHEIIHEH Cpesbl.
Taxoit aHamu3 NOMOraeT pyfcoaoﬁc:fmy MOHSATh TEKYyIIMe TMO3ULIUH KOMIIaHHUH,
ONpeenTh MepCreKTUBHbIE HATPABIeHHs Pa3sBUTHS M paspaboTarth CTpaTeruu,
HalpasJeHHBlE HA YKpeIUleHHe KOHKYDEHTHBIX IMPEHMYINeCTB W MHHMMM3ALHIIO
PHCKOB.

BHyTpeHHHe (AKTOPBI, XapaKTepPU3YIOIIKE CHIIbHBIC CTOPOHBI MPEANPUATHS,

BKJIIOYAIOT YHUKaJIbHBIC KOMIICTCHIIHH, TEeXHOJIOTIHMIeCKHUE TPEUMYILIECTBA, BbICOKHH
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ypOBeHb KBalM(PUKAIUK COTPYIHHUKOB, s>ddexTuBHbIE OM3HEC-MPOLECCH, HAIAIHE
[MAaTeHTOB WK OpeH/a, a Takke GUHAHCOBYIO CTAOUITBHOCTS.

CniaGble CTOPOHBI, HAIPOTHB, MPE/ICTABIISIOT BHYTPEHHUE OTPaHUYCHHS U
HeJI0CTATKH, KOTOPbIE MEIIAIOT IOCTHIKEHHUIO 1iesiell. DTO MOTyT OBITh
HE0CTATOYHAs Y3HABAEMOCTh OpeH/Ia, HU3Kas 3 (HeKTHBHOCTh MAPKETHHTOBBIX
CTpaTeruii, ycTapeBliue MpoU3BOICTBEHHEIC MOIIHOCTH, cnabasi TIOTHCTHKA MK
HeJ0CTAaTOK PECYPCOB JUIsl MHBECTUIIMH.

Brenraue hakTopsl, GOpMUPYIOIIKE BO3MOXKHOCTH U1 PasBUTHUSA, CBA3AHBI C
M3MEeHEeHUAMH B PIHOYHOU cpefie, TEXHOJIOTHYeCKUMI HHHOBALMAMH,
3aKOHONATENTbHBIMY HHALMATHBAMH, H3MEHEHUSMHU TOTPEGUTENCKUX NPeIIOYTeHUH
W ZIPYTMMH acrieKTaMH BHEIIHEH Cpeibl.

[Ipopenenre SWOT-ananu3a TpedyeT CHCTEMHOrO TMOAXOHa H  yHacTHs
pa3MyHBIX MOApa3[eeHHi OpraHu3aluH. OGbI4HO Tpolecc BKIOYaeT cOop H
aHATN3 [JaHHbIX, NPOBEAEHHE HMHTEPBBIO C KIIOYEBBIMH COTPYIHHKAMH, H3YHCHHE
PBIHOYHBIX OTYETOB U KOHKYPEHTHOH cpe/ibl. B pesynbraTe bopmupyeTcs MaTpuIla, B
KOTOPO# OTOOp@XaroTCsi B3AHMOCBA3M MEXAy BHYTPEHHMMH M  BHEITHHMHU
(bakTopamH, 9TO IOMOTraeT ONMpEeJeNnuTh Hauboslee NEepCreKTHBHBIC HANPaBICHH
pa3BUTHS H MOTeHUHaTbHbIe pucku. [10]

2 © DKcrnepTHble OIEHKM W  PEeKOMEeHJAUWW  ABJSIOTCA BayKHEHILIMMH
MUHCTPYMEHTAMH CTPaTErn4ecKoro yl:lpaBHeHHﬂ U pa3BUTHS MIPEINPUATHS, TOCKOJIBKY
MO3BOASIOT ~ YYMTHIBATH  NPOQECCHOHANBHBIH  OMBIT, [IyOOKMEe 3HAHMA W
AHAIHTHYECKHE CMOCOGHOCTH CIIELMANUCTOB B KOHKPETHOM obnactu. B mpouecce
dbopMUpOBaHHMs pPEKOMEHMAlMH M0 ONTHMU3ALMA JIEATEJIBHOCTH TIPEANpHATHS
SKCIIEPTHBIE OLEHKM [1OMOTaloT  BBISBUTH  CiaOble  CTOPOHbI,  OMNpPEACIHTH
IPHOPHUTETHblE HANpPABIEHUs YIydlleHuld u paspaboTaTh MPAKTHIECKHE MEPBI A
nossienns sddexruHocTH paboTsl. Takol MOAXOA OCOOEHHO LEHEH B yCIOBHIX
BBICOKOH KOHKYDEHIMH, OBICTPOMEHSIOLIeHCS BHELIHEH Cpebl H HeOOXOIUMOCTH
CBOEBPEMEHHOI'0 PearupoBaHHus Ha BHyTPEHHUE M BHELUHHE BBI3OBEL. [1 1]

OIHHM H3 KIIOYEeBbIX MPEUMMYIIECTB UCIOIB30BAHMS SKCIIEPTHAIX OIIEHOK

SIBJIAETCS BO3SMOXKHOCTD ITOJTyUeHHs 00BeKTHBHOM U BCECTOPOHHEN HHYOPMALIMH O
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TEKYILEM COCTOSTHUH MPeANpPHUATHA, €ro pecypcax, npoieccax u pesybrarax
JIESATeIbHOCTH.

Ilpouecc (oOpMHpOBaHHs SKCIEPTHBIX OIEHOK BKJKOYaeT cOop H aHamm3
JIAaHHBIX, ‘TIPOBEJICHUE WHTEPBBIO, OMPOCOB, @ TAKXXE HCIOJB30BAHUE Pa3IdIHBIX
METOJIOB JKCIIEPTHBIX OIIEHOK, TakuX Kak merton Jlendwu, IKCIEpTHbIE CECCHH,
pPEUTHHIOBBIE IIKAJIBI U Ipyrue. JTH METO/bI [103BOJISIOT CTPYKTYPHPOBATh MHEHMUs
CIELHUAIUCTOB, JOOMThCS  KOHCeHcyca M c(opMUpOBaTh  ODOCHOBaHHbIE
pexkomenganuu. B pesynbratre Qopmupyercss HabOp  KOHKDETHBIX — Mep,
HANpaBJIeHHbIX Ha YCTPaHEHWE BBIABJIEHHBIX HEJIOCTATKOB, Pa3BUTHE CHJIbHBIX
CTOPOH ¥ HCIIOJIb30BaHHE HOBBIX BO3MOXHOCTeH. Takod CHCTEMHbIH MHOIXO]
cniocobcTByer Oojiee TOYHOMY OIPEJE/IEHHIO NMPUOPUTETHBIX 3alad U pPecypcos,

HeOOXOAMMBIX JIJIs UX peanu3auuu. [12]

3 BHenpeHue COBPEMEHHbIX TEXHOJOTHMH W METOJOB YIpPaBIEHHUS SBISETCS
KJIH0Y€eBBIM (AakTOpOM MNOBBILICHUS 3(P(MEKTUBHOCTH JEATENbHOCTH MPEANpPHUITHS B
YCIOBUSX OBICTPO MeHsitollelcss AenoBod cpeibl. COBpeMEHHBIE TEXHOJOIUU
MO3BOJISIFOT ABTOMATHU3UPOBATh PYTHHHBIE TIPOLECCHl, CHHU3UTh H3MIEPKKUA U
MOBBICUTh TOYHOCTH BBIMOJHEHHS OIEpalyii, YTO CHOCOOCTBYET YBEIUYEHUIO
TIPOM3BOJIMTENIFHOCTH M KOHKYpPEHTOCIOCOOHOCTM  KoMnaHuu.  BHenperue
uHdopMaLMoHHbIX chcTeM, Takux kak ERP, CRM u cucrembl GM3HEC-aHAIUTHKH,
ofecreunBaeT MPO3pPavyHOCTh IPOLECCOB, CBOCBPEMEHHOE IOJIyYEHHE aKTyalbHBIX
JAHHBIX U BO3MOYKHOCTH OTEPATHBHOIO TPHHSATHS yNpaBIeHYeCKHX pelleHHH. JTH
HHCprMéHTbI [103BOJIAIOT HHTETPUPOBATEH Pa3IMUHBIE MMOAPA3/IENEHHUs IPEATIPUSITHUS,
obecrieurBas eauHOe HH(OPMALIMOHHOE ITPOCTPAHCTBO, UTO 3HAYMUTEIBHO YCKOPSET
oOMeH JaHHBIMH U CHHUXKAEeT Beposn"ﬁocm OLINOOK.

Ucrnonp3oBaHne COBPEMEHHBIX TEXHOIOTUH TaKKe BKJIIOYAeT BHEIpPEHUE
uMpoBsIX MIaTGOpPM s yaaneHHOH paboThl W KOMMYHMKALHMH, YTO OCOOEHHO
aKTyalbHO B  YCIOBHMsX rio0anu3auuu ¥ HEOOXOAMMOCTH  OIEPaTHBHOIO
pearpoBaHMs Ha BHEIIHHEe BBI3OBBI. B yCIOBHsX NaHIEMHH M OrpaHUYEHUH Takue

HHCTPYMCHTEI MMO3BOJIANOT COXPpaHATb HECIIPEPBIBHOCTD 6H3HGC-HpOHeCCOB,
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obecrieunBas B3aUMOJIEHCTBHE COTPYJHUKOB M TAapTHEPOB Ha BBICOKOM YPOBHE.
BakHBIM acneKToM SIBJIS€TCS TaK)Ke UCIIOJb30BaHME OOJNAYHBIX PEIIeHHM, KOTOpbIe
no3BonsAl0T  MacmrabupoBate  UT-undpacTpykTypy, CHHXKas 3arpaThl Ha

TEXHHYECKOEC 06CJ'IY)KHB3HHC n obecrneunBasi THOKOCTEL B YIIpaBJIC€HHHU pPECYpPCaMH.

[13]
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3aKiro4eHue

B xone npoxoxaenus npaktukn B OO0 «Dmexrpouex [B+», mpoucxoauio
03HAKOMIIEHHE C TPYAOBOW [ESTEJBbHOCTBIO, 10 PACCMOTPEHHIO OCOOEHHOCTEH
naHHOM cdepsl Ou3Heca.

B mpouecce paboThl OBUIM BBIMOJHEHbl BCE IMOCTABIEHHBIE 3aJa4H, YTO
MO3BOJMIO IOJYYHUTh KOMILUIEKCHOE IIpe/ICTaBjieHHe O TeKyLIeM COCTOSHHUU
OpraHu3alliy, BBIIBUTH NPOOJIEMHbIe 00JACTH M OMPENeNUTh TMYyTH HX PelIeHHs.
OcHOBHOM 3amauveili ObUTO TNPOBEJAGHHWE aHAIM3a TEKyLIedl JedaTeTbHOCTH
MPENNpUsTHS,, YTO BKIOYaio cOOp M CHCTEMAaTH3alMIO [aHHBIX, H3y4eHHe
BHYTPEHHMX [IPOIIECCOB U BHEIIHel cpensl. B pesynpraTe aHamu3a ObUTH BbISBICHDI
OCHOBHBIE ci1abble MecTa, H30BITOYHBIE pacxobl, Hed((HEeKTUBHEIE OU3HEC-TIPOIECCHI
¥ HeJIOCTaTKH B YIPaBJIEHUH PeCypcaMH.

VccrienoBaHKe TaKoOM peaKoil AesTebHOCTH KaK PEMOHT 3JIEKTPOABUraTe e
[103BOJIMJIO HE TOJBKO COCTABHTD LIEIOCTHOE MPE/ICTaBIeHHE O TEKYLIEeH CUTyalunuu B
JIAaHHOM oTpaciu OU3Heca, HO U MPOCIEAMTH 3a 3aKOHOMEPHOCTSIMHU M TEHACHLUAMU
pa3BUTHSA JaHHOHN cdepsl, a TakKe U3yYHThb B3aUMOCBSA3H 9KOHOMHYECKHMH

W3MEHECHUSIMH.

B mporecce NpOXOXKAEHUs] NPOMU3BOJICTBEHHOM MPAKTHKE IO MOTY4eHHIO
npodecCHOHAIbHBIX YMEHHH U OIBITa MPO(MECCHOHAIBHON AeATEeTBHOCTH yAalloCh
MpHOOpecTH HaBbIKH, HEOOXOAMMbIE Ul pelieHHs Mpo(pecCHOHANbHBIX 3a/1a4, U
03HAKOMHUTBECSI CO CTPYKTYpPamMH THIIOBBIX METOAMK H JEHCTBYIOIIMX HOPMaTHBHO-
MpaBoOBbIX 0a3, HCHOIB3YEeMBIX JUIS TNPUKJIAJHOrO [PUMEHECHHUS BO BpeMms
IPOXOXAECHHUS IPAKTHKH.

Bo Bpems NpakTHKHM y[ajioch OCYLIECTBUTDH 3aJadd MOMCKa MH(QOpPMAIHH O
JEATENBHOCTH OpraHu3alny, oTpaboTarh HaBBIKM cOOpa NaHHBIX IS MPOBEICHUS
pacyeToB IKOHOMHYECKHX I[IOKasaTesled JesTeIbHOCTH OpraHu3alliy, NPHUMEHHUTH

MOJydeHHbIE B XOne OOydYeHHs TeOopeTHYecKHe 3HaHMs, U3Y4uTh MU OTpaboTarh
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HaBLIKM TNPUMEHEHUS LU(POBBIX TEXHOJOTHA JUls pelieHds 0a30BbIX 3aj1a4
npo(ecCHOHANBPHOH JesATeNbHOCTH. 110 MHMO 3TOro, JONOJHHTENBHO OBLIH
NOJY4YeHbl TMPAKTUYECKHE HAaBBIKM CaMOCTOSATENBHON paboThl HaAJ OTYETOM H
CONyTCTByIOIEerH wWH(popmanueld, u GopMyIUpoBaHUS TPOGIEM U  BBIBOIOB
OTHOCHUTEJIbHO HM3YYEHHOI0 Marepuaja ¢ y4yeToM TpeOOBaHWH K ILIAaHUPYEMbIM
pe3yiabTaTam.

IlocraBnennas paHee Liesib IPOU3BOACTBEHHO! MPAKTUKH OBLIA JOCTHIHYTA.
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