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CozepxaHue oTuera 1o yueOHOM IPaKkTUKE:

Beenenne: @opmynupyroTcs Liesib, 3aJa4M U MECTO MPAaKTUKH, OCHOBHBIE METOJbL,
HEOOXOAMMbBIE AJI8 MX JOCTHMIKEHHS, OAeTCs OMMCAHME OTPACIHM, B KOTOPOK GyHKIHOHUpYET
XO3SHCTBYHOLIMN CyOBEKT, €ro MecTo Ha pbIHKe. Takyke, OMUCHIBAETCS MOC/EN0BATEIHLHOCTD
TPOXOKACHHUS! ITPAKTHKH, MepeYeHb padOT, BBINOJHEHHBIX B MPOLIECCE MPAKTUKY.

Paszgen 1 Xapakrepucruka npeanpusitua O00 «Asannocr», r. BiaguBocTok

Cobpate, CTpyKTypupoBaTh M MpPOAHATH3UPOBATH MHMOPMALUIO, PACKPHIBAIOLIYIO
OCOOEHHOCTH [IEATENBHOCTU NPEANPUSTHS (OPraHu3aLnu);

- cocTtaBuTh «llacmopr opraHuzaumm» - OCHOBHbIE PEKBH3HTHI (HasBaHue, (opma
COOCTBEHHOCTH, FOPUANYECKHH aipec, MECTOHAXOKIAEHHE H T.I1.):

- OCHOBHbBIE BU[IbI J1€ATEJIbHOCTH,

- Opranu3alMoHHAasA-yIIpaBJeHYecKas CTPYKTypa,

- 0CODEHHOCTH OpPraHH3aLIMOHHO-TIPABOBOH (JOPMBI;

- CUCTEMa HaJIOTr000I0KEHUS !

- NpOAHAIM3UPOBATL  OCHOBHBIE  SKOHOMMYECKME  IOKa3areiad  (hHHAHCOBO-
XO3HCTBEHHOW NESTENbHOCTH 32 /(BA-TPU MOCIEAHWX OTYETHBIX roja (BbIpydKa, cebecTouMOoCTD.
HUCJIEHHOCTb MepcoHana, (Gona 3apaboTHON IUIATBl, CTOMMOCTb OCHOBHBIX CPENCTB, MPHUOBLIE,
peHTadeJbHOCTE U JP.);

- TPOBECTH COLIMAJIbHO-ODKOHOMMYECKHI aHanu3 oTpaciy (BuOa 3SKOHOMMUECKOI
NI€ATENBHOCTH), K KOTOPO# OTHOCHTCST HCCIIEAYEMOe NMpeanpHusTHe (OpraHu3arus).

Pazpen 2. IlpodeccHoHANTBHAS 3THKA MEHEKEPA

[{espi0 N@HHOrO 3amaHusi SIBJISIETCS Pa3BUTHE HABLIKOB LIEJOCTHOIO TMOAXONA K
aHaIu3y Tpo0neM; KyJbTypbl pEYH; HaBbIKOB CTPYKTYPHPOBaHUsT MHQPOPMAIUH U  ee
npeacrasienus. [lpencrasbre, yto Bac npuriacunu nposecTd JNEKUUMIO-Oeceny €O CTYIEeHTaMu
apyro# rpymnmsl (kypca) Ha Temy «IIpodeccnonanbHas stika meHemkepa». s sToro Bam HyskHO
MOArOTOBUTL: TUIAH CBOErO BLICTYIUICHMS, pa3faTO4YHbIA MaTepHaJl MO MOATOTOBJIEHHOMY
mMarepuany. Pabora Han NpensoXeHHBIM 3a/aHUEM 3aKJIOYAETCs B M3YYEHWH TEOPETHYECKOTO
MaTepuala, ero aHajau3se, BbI0OpPe OCHOBHBIX UaeH U ODOPMIIEHHH B BUIE JIEKLIMH-0eceanl.

Pesynbrarom BeINOJIHEHHS JAHHOTO 3aaHUS SBJISETCS:

2.1 nnaH nexiuun-6ecenmi;



2.2 rmoccapuii no 3anaHHoM TeMe (He MeHee 15 cioB):;

2.3 peKOMeHOyeMas JINTEPaTypa;

2.4 paszparo4HbIil MaTepuan (npeseHTauus 5-8 ciaiinos)

Pasnen 3. 3nakomceTBo ¢ npodeccnoHaIbHOM HH(pOPMALMOHHOKH Cpeaoii

3.1. Ilpodeccuonanbhbie coobliecTBa. B pamkax BbITOJHEHHS NAHHOIO 387aHHs
CHIE/lyET M3YYUTb CYIMECTBYIOLIHE NMPOPECCHOHANbHbIE 00bEeAHHEHUS (COOOLIECTBA, ACCOLHMALIIN,
COFO3bI, KOHCOPUMYMbI 1 TIP. ) U COENIaTh aHAAMTHYECKHH 0030p B ClleAyroLIeii TOCIen0BaTe bHOCTH
(HeoOXonMMO onMcaTh He MeHee S5 mpOQEeCcCUOHANBHBIX COOOMIECTR TIO BCEM NpencTaBiaeHHbIM
nyskram): 1) ITonstne mpodeccrnoHanbHbix coobiiects (o6bemunenuii). 2) IIpodeccuoHanbHbie
cooOLIecTBa B 00IACTH MEHEKMEHTA (MPEANPHHUMATENBLCTBA), e 1 3304491, MUCCHS, OCHOBHbIE
HamnpaBliCHUA MAEATEIbHOCTH. 3) DOpMBI M  MeTOAbl OpraHu3aluyd paboThbl  COOOLIECTE
(oObbenunenuii). 4) Poab 4nena cooOmiecTsa (MeHeKepa, MpeNNpHHUMATENS) B OPraHU3aLvu
paboThl mpodeccHoHaNbHOrO OObenuHEHHs.. 5) BO3MOXKHOCTH MCHOMb3OBAHMS MOTEHLHAIA
npodeccuoHaabHOro  coobuiectsa B NPOGECCHOHANBHONW  JESTENbHOCTH MEHeaKepa
(npennpuHUMaTENNA).

3.2, Cneuuanu3upoBaHHble  HMHOOPMALMOHHBIE  PECYpPChbl,  MOAEPIKHUBAIOIIHE
NPO(eCCHOHAIBHYIO AESTENbHOCTh B OONACTH MEHEIKMEHTA Y NPEANPHHUMATENbCTBA. B pamMkax
pasaena CleAyeT M3YYWTb CYIUECTBYHOLIME CMEUHAIU3UPOBAHHbIE WH(POPMALIMOHHBIE PECYDPCHL,
NoJAeP KUBAIOIME MTPOPECCHOHANbHYIO IEATENIbHOCTD B 00JIACTH MEHEIKMEHTA W MaJIOTro BHU3Hecs
U CAeNaTh aHAJUTHYECKUH 0030p B clenyromel MmoCieaoBaTebHOCTH (HEOOXOAUMO OTHCATh He
MeHee 3 CrielHaIn3uPOBAHHBIX MH(YOPMALIMOHHBIX PECYPCOB 110 BCEM TIPEACTABICHHBIM MTYHKTaM)
l) Llenesbie rpynmbl nonb3osateneil uHdpopmaunu. 2) TemaTuka MNPEICTABISHHON [€JIOBOI]
nH(pOpMaUHK, TOKyMEHTOB. 3) BO3MOXKHOCTH UCTIONBL30BaHMS MHDOPMALHK A CO3aHus Ou3Heca
W/ My BefeHus npodecCMOHaNbHOMN AESITEIbHOCTH.

Pasnen 4. Meroan! ynpaBJieHHsI K CAMOOPraHHM3ALHH.

B pamkax J[aHHOro  pasnena  chledyeT M3y4uTb W NPOAHANM3UPOBATE
npoeccHoHaNbHbIe LETH W 3aJa4d, KOTOPbIE CTAaBMThb IMepex CobOil MEeHEIkEp, METOMbI
yIpaBA€HUSA, KOTOPbIMHA OH MOXKET IMOJIb30BATECS Il MX JOCTHKEHHUS

4.1. Pacnopsanok pabouero nHs MeHemkepa (MeHeZKepa OpPraHU3alliH, B KOTOPOIi
[IPOXOOUT MPAKTUKA).

4.2 llpesenrauus «MeToabl ynpaBneHHs, KOTOPble BO3AEHCTBYIOT Ha MEHS» I
«Metopbt ynipaBieHus, Kotopele npuMensito s» (10-15 cnaiinoB), cocTaBieHHAs HA OCHOBE
CHCTEMATH3ALHMH MOJIy4€eHHOTO B pe3yabTare cbopa 1 aHanusza nHHOPMALMU.

3akiioueHne: COAEPIKUT OCHOBHBIE BBIBOILI U3 KAMKIOTO paszena oT4yera,
Cnucok HCno/Ib30BAHHBIX HCTOYHHKOB (He MeHee 20-TH HAMMEHOBAHMIT).
CocTaBuTh CHUCOK JIUTEPATYphl C MCHOJIb30BaHMEM MPO(ECCHOHATBHBIX a3 JaHHbIX |
npodeccronanbhbix  MHTepHeT-pecypcoB,  3IeKTPOHHO-OMOIMOTEUHBIX CHCTEM, CIIPABOYHO-
KOHCYJIbTALHOHHBIX CHCTEM

PykoBopurens yueObHOMN npakTHKH
OT Ka(eJpbl 3KOHOMUKH W yIIPaBJIEHUS
KaH/I.TIOJINT. HAYK, JOLIEHT H. A. Llapesa

A. HO. Hukonaes

3aaHue MmoJIy4mI:

3agjaHHe COrnacoBaHO!
PykoBojuTenb NPakTHKH OT npodHIBHON OpraHU3aLy
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PyxoBoauTenb NpakTHKH
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Xapaktepucruka
O NPOXOXAEHUN YYEOHOW O3HAKOMUTENBHOMN NPAaKTUKM

Crynent BBI'Y A. 10. Huxonaes rpynnst BEMH-21-531 IPOXOAWT YUeOHYIO
O3HAaKOMHUTENbHYIO NPAKTUKY B OO0 «ABannoct» ¢ 12.06.2023r. o 15.07.2023 r &
JIOJDKHOCTU MEHEDKEpPA.

Bo Bpemsa mnpoxoxaenus npaktuxa A, ). Hukonaes paccMoTpe
HH(pOpMaLIHIO 00 OpraHu3amuu, ee OpraHU3alMOHHO-TIPABOBOU (opMe, BuUaaX
JICATCIBHOCTH, DBIHKE, TA€ (YHKIMOHUPYET opraHuzamus, o6 yciayrax OO0
«ABAaHNOCTY»,  NOPEACTaBMI  aHAIM3  TEXHHKO-?KOHOMHWUYECKMX  TOKazaTenei
aesreabHocTh OO0 «ABaHIIOCTY.

A. 1O. Hukonaes omucan OPraHu3allMOHHO-YIIPABIEHYECKYIO CTPYKTYPY,
Orpeaenuia creuupuKy JesTeNbHOCTH CTPYKTYPHOTO TIOAPA3ACIICHHS.

B xone npoxoxaenus npaktuku B OO0 «Asanmnoct» A. FO. Hukonaes mposen
OTPacCJIEBOM aHAJIU3.

3a Bpems mnpoxoxaeHus npakTukd A. 0. HukomaeB mnoxazan Xopouimi
YPOBEHb TEOPETHUYECKOW INOArOTOBKH. K BBIMOIHEHUIO BCEX 3aJaHHUM  TMOJIXO MU
JO0OPOCOBECTHO M ¢ OTBETCTBEHHOCTBIO. [l0Kasan cBOe CTpeMiEHUE K MOJIYYEHHMIO
HOBBIX 3HAHMH.

1o pesynbraram npaktuku A. HO. Hukomae 3aciiyKHUBaeT OMEHKH «OTIHYHOY.

H. A. HukonoBa
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BBeageHue

Hacrosmumii nokymMeHT npeacrasiser coboil oTueT o NPOXOKACHUHU YUeOHOM
O3HAKOMUTE/IbHOH NPaKkTHKU B koMnanuu OO0 «ABaHmocT» B iepuos ¢ 12 MIOHS 110
|5 mrona 2023 roga. B xoz1€e npakTuky S 3aHUMAIT AOJDKHOCTE MEHEKepa.

OCHOBHOWM LIENBIO [aHHOM NPAKTHUKH CTAlo Pa3sBHTHE HaBBIKOB [OMCKA M
CUCTEMATU3aLMN MH(POPMALUK, & TAKIKE YMEHHUE MPHUMEHATh MOJYYEHHBIE 3HAHHUS
UL aHaJli3a PEaIbHbIX OPTaHU3aLMOHHO-YIIPAaBICHYECKUX MIPOLECCOB B KOMITAHHUSIX
U TIPUHATHST O0OCHOBAHHBIX YIPABICHUECKUX DEIICHUM. Takke BaKHBIM ACIEKTOM
ABJISACTCS ¢opmupoBaHue MOHHMAHUA  JIOKYMEHTAJILHOTO o(hOpMIIEHHS
YIPaBICHYCCKUX PEHICHNH B PA3IMYHbIX OPTraHU3alMAX U NPEANPUATHAX C PA3HBIMH
¢opmamu cobcTBEHHOCTH.

3ajauu, NOCTABJIEHHBIC B XO/€E MPAKTUKH, BKITFOUYAIOT:

— Pa3sBUTHC HaBbIKOB aHajlM3a YNPaBJICHYECKUX PEIUCHUH, MPUHUMAEMBIX B
OpraHu3alyHu;

— 3aKPCTUICHUE YMEHHUHM MCTIOJIb30BATh KOMITBIOTEPHBIE METOABI UIS TTOMCKA,
cOopa, xpaneHus 1 00pabOTKH yIpaBieHYeCcKOl HHPOPMAIUH;

— 0TPabOTKA HABLIKOB JOKYMEHTAIbHOTO O(POPMIIEHHS TIPUHATBIX PEILICHHIA:

—  TPUOOPETCHHE  IEPBUYHBIX  HABBIKOB  PELIEHHA  CTAHIAPTHBIX
PO EeCCHOHATBLHBIX 3a/1aY4;

— COBEPIICHCTBOBAHME YMEHHMH padOTBl ¢ HOPMAaTHBHO-IIPABOBOM 0a3o0if

NPEANPUATHS.



1 Xapakrepuctuka OO0 «ABaHMNOCT»

OOIIecTBO ¢ OrpaHMYEHHON OTBETCTBEHHOCTHIO «ABAHIIOCTY MPeACTaBIIACT
CO00H KOMMEPYECKYIO OPraHM3alMIO, 3apETMCTPUPOBAHHYIO B COOTBETCTBUU C
3aKOHOIATeIbCTBOM Poccniickon Meaeparyn. OcHOBHON (GOpMON cOBCTBEHHOCTH
SABIIAETCA OOMIECTBO C OrPaHMYEHHONW OTBETCTBEHHOCTBIO, UTO MOAPA3YMEBACT
OFPAHMYECHUE OTBETCTBCHHOCTH YYACTHHUKOB I10 00A3aTenbCcTBAM OOMIECTBA B
npeacnax ux BKIaAOB. PykoBoguTeseM KoMIaHuM siBisiercs Hukonora HaTtanbs
AJIEKCaH/IPOBHA, KOTOPAask OTBEYAET 3a CTPATETMYECKOE YIIPABJIEHHE W ONEpPaTUBHOE
PYKOBOACTBO NEATCIIBHOCTBIO oOpraHusanuud. EE npodeccuoHanbHBIA  OOBIT U
KOMNETCHUMM HrpalOT KIKYEBYK) POJIb B Pa3BUTHUM OW3HECA W NOCTHMIKEHUM
[MOCTAaBJICHHBIX LIEJICH.

ObmectBo 3apeructpupoBano ¢ MHH 2537141747 u KIIIT 253701001, uto
MO3BOJISAET EMY BECTH JIETATbHYIO KOMMEPYECKYHO AEATEJIbHOCT,
B3aMMOJICHCTBOBATE C IOCYAAPCTBEHHBIMU OpPraHaMH M JIDYTUMH OPHUIHYECKUMU
mamu. Opuandecknii aapec KOMIAHUH PACTONONKEH IO CAEAYIOIIEMY aapecy:
690017, Ilpumopckuit xpaii, ropox Bnaausocrok, yiauna Kamrtanosas, gom 15,
kBapTupa 108. 310 MeCTO perucTparuu Ciy)uT oQULUHATFHBIM MECTOM HAXOMXK/ICHUS
00IECTBA M UCTIONB3YETCS /IS TOYUYEHHUA KOPPECIIOHACHIINH, a TAKXKE [UTS BEACHMUS
OEJIOBbBIX OMEPaLUi.

Kommanwns «ABaHMOCT» aKTUBHO (DYHKUMOHHUPYET HA PBHIHKE, MPEIOCTABIISS
Pa3JIMYHBIC TOBAPBI HJIK YCIYTH, U CTPEMUTCSA K PACLIMPEHHUIO CBOErO BIHSHUS B
cepe OusHeca. BakHO OTMETHTH, UTO HAJIMUME YETKOH CTPYKTYPHI VIIPABIECHHUS W
MPaBUJIBHOE  IOPUIMYECKOE  O(OPMIIEHME  SIBISIFOTCA  3aJI0TOM  YCIICLIHOM

JCATEIbHOCTH OOIECTBA U €r0 YCTOHUYKMBOIO POCTA.

ITacnopTt opranu3anuu

Ha3panue: OBILECTBO C OTPAHUUYEHHOU
OTBETCTBEHHOCTBIO «ABAHITOCT»
dopma | OBIIECTBO C O PAHUUEHHOM
~ COOCTBEHHOCTHU: OTBETCTBEHHOCTLIO
PykoBojuTens: HHUKOHOBA HATAJIBA AJIEKCAHJIPOBHA
| WHH /KIIT; WHH / KTIIT: 2537141747 /253701001
[Opumuuecknii agpec: | 690017, [IPUMOPCKUU KPAI, IT'. BIAJUBOCTOK,

- VJI. KAUITAHOBAS, J1. 15,KB. 108.




5
OcHOBHBIM ~ HamnpaBienueM JgestenbHoctd 000  «ABAHNOCTY ABJISETCS

PO3SHUYHASA TOPTrOBJIA MEOEJIbIO, OCBETUTENIHEIMHU NPUOOPAMHU U APYTUMH ObITOBbIMH
TOBapamun B CICHMAIM3MPOBAHHBIX  Mara3wHax. YOpaBlIGHUE  KOMIIAHUEH
OCYIIECTBJIACTCA NUPEKTOPOM, KOTOPBIH HECET IOJIHYID OTBETCTBEHHOCTb 3a €f
ACATCIIPHOCTb M MPUHMMAET KIIIOUEBBIC PEIUEHHUS N0 YINPABIEHHIO U CTPATETWH.
CTpyKTypa KOMIAHMH MOXET BKIIOYATh PA3IMYHBIE OTAENbI, TAKHE KAK MPOLANKH,
3aKynku, Oyxrantepus u IT-nogaepika, 0qHAKO KOHKPETHBIE JAHHBIE O BHYTPEHHEHU
OpraHW3alyKi HE NPEJICTABIEHEI.

ObwmectBo ¢ orpaHmdeHHoi  orBercTBeHHOCTBIO (OOQ)  sBasercs
IOPUAMYCCKUM  JIMIIOM, YYaCTHHKH KOTOPOr0 HE HECYT OTBETCTBEHHOCTH I10
00s3aTe)IbCcTBAM OOLIECTBA B pa3sMepe, NPEBBIIIAIOMIEM HMX BKIad B YCTaBHBIN
KanurTajl. 9T0 00ecrneunBaeT 3aMUTY JIMUYHBIX aKTHBOB YUPEOUTEJEH W TO3BONSET
MUHUMU3UPOBATH PUCKH )11 OM3HEca.

Cucrema mHanmorooOmoxkenuss OOQO  «ABaHmocr» - o06mas cucreMa
Hajioroodsoxenus: (OCH).

OnrtoBasi TOProsnsi OLITOBEIMH TOBapaMu MIPaeT BAXKHYIO POJIb B DKOHOMHKE,
obecrieunBas CBA3b MEKIY MPOM3BOJUTENIAMH U KOHEYHBIMH MOTPEOUTENAMH. DTOT
CEKTOP XapaKTEPU3YeTCsl BBICOKOH KOHKYPEHTOCHOCOOHOCTBIO, pPa3HOOOpasHeM
TOBApOB ¥ AMHAMUYHBIMH U3MEHEHHAMH B TTOTPEOUTEITBCKUX MPEANTOYTEHHUSX.

CorylacHO CTaTMCTUYECKMM JaHHBIM, B TOCJIEAHME TOXBI HaGIIOmaeTcs poCT
MHTEPECA K ODKOJIOrMYECKH YUCTBIM H YCTOWYUBBIM MNPOAYKTAM, YTO OTKPLIBACT
HOBBIC BO3MOXMXHOCTH ULl KOMTIAHUH, CIIOCOOHBIX aaiTUPOBATHCS K STHM TPEHIAM.
O[HaKO OTpaciib TaK)Ke CTATKHBAETCS C BBI30BAMMU, TAKHMHM KaK KOJIEGaHUS 1IEH Ha
CbIPb€, HM3MCHEHWS B 3aKOHOJATEJIbCTBE U HEOOXOIMMOCTH BHEIPEHHS HOBBLIX
TEXHOJIOTHH Tl MOBBIINEHMA 3(PHEKTHBHOCTH.

B ycnoBusax unudpoBH3anuu pHIHKA KOMIIAHUSAM HEOOXOJAMMO AKTHBHO
pa3BuBaThb OHJIAMH-NIPOJAYKM M HCHOJL30BAaTh COBPEMEHHBIE TEXHOJOTHH  JUls
ONTHUMM3AUMKU JIOTHCTHKM MW YOPAaBJIEHMs 3alacaMy, YTO CTAHOBHUTCS KJTFOUEBBIM

daxTopom ycnexa B naHHO# cdepe.



§
Takum obpasom, OOO «ABaHNOCT» MMEET MOTEHIMAN JUIS pocTa M pasBUTUA

Ha KOHKYPCHTHOM DbIHKE ONTOBOH TOPTOBIHM, NPH YCIOBHM CBOEBPEMEHHOMH

ajlanTalku K UISMCHEHUAM B SKOHOMUYCCKOH CPejie U MOTPeOUTENLCKOM Cpoce.

Tabmunoa 1.1 — OCHOBHBIE S3KOHOMHWYECKHE MOKA3ATE TN

3HaUe€HHE MTOKA3ATENS, ThIC.
M3meHneHue nokasarelis
pyoO.
Iloka3zarens
2021 r. | 202271 | 2023 r. ThIC. PYO. + %
Boipyuka 2163 2 256 2723 560 125,89
Cebecroumocts nponax | 1927 2 091 2 503 576 129,89
IIpouenTs k yrurare 0 0 60 60 100,00
IIpoune pacxomnsl 155 31 15 -140 0,68
Texymui nanor Ha
MPUOBLITL 23 20 24 1 104,35
Yucrasa npubbinb
(YOBITOK) 58 114 121 03 208,62

B 2021 rony seipyuka cocraBuna 2 163 teic. py6neii, a 8 2022 roay ona
yBEIMYMIACh A0 2 256 Thic. pyOiel, uTo 0603HauaeT npupocT Ha 93 THIC. pybiiei
i 4,3%. HanbGonee 3naumrensHOe yBeawuenue npomsouuto B 2023 roay, xorja
BbIDYYKa HoCTHIIa 2 723 Teic. pybuneii, uro Ha 467 Teic. py6neil Gojbime 110
CPaBHCHHIO C MPEAbIAYIIHUM TI'0JIOM, YTO COOTBETCTBYET pocTy Ha 20,7%. B obmem.
3a TPH roja BbIpyYKa yBeauduiack Ha 560 teic. pyOneii, uro cocrasiser 125,89%
OTHOCHTENILHO ypoBHsi 2021 roma. TakoH poOCT MOXKET YKas3hiBaTh HA PACIIMPEHUE
KIIMEHTCKOH 0assl, YITy4IIEHHE TTPOJAXK UITH 3aMyCK HOBBIX MPOAYKTOB.

CebecTonMOCTh NpoAaK TAakKe NEMOHCTPUPYET 3aMeTHEINA poct. B 2021 roay
oHa coctamwia 1 927 teic. pybneit, a B 2022 romy Bospocna g0 2 091 Tbic. pyouieii,
4TO ABIACTCA yBeliMueHHMeM Ha 164 TeIC. pyOmedr (8,5%). B 2023 roay
cebectouMocTh CHOBa BO3pocia jio 2 503 Tteic. py6neii, nobaeus emie 412 Toic.
pyoneit (19,7%). Takum obpasom, 3a Tpu roga ceGecTOMMOCTD YBEIUUMIAch Ha 576
ThIC. pyOJieH, uTo coctasisieT 129,89% otnocutensuo yposua 2021 roga. ITo MoKeT

CBHUACTCJ/ILCTBOBATL O POCTE LICH HA ChIPBE WJIHU YBCIIHUCHHH 00BEMOB IMPpOU3BOJACTBA.

B 2021 u 2022 romax npoueHThl K ymjaare oTCyTCTBOBaIU, ogHako B 2023 roay
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KOMITIaHWA Ha4dalla yrjaa4yuBaTh MPOUCHTHI B pasMmepe 60 Thic. pybieit, uto seisercs

[TOJTHBIM HM3MCHECHMEM 110 CPaBHEHUIO C MPEAbIAYVIIMMH TOJAMH U COCTABIISIET
ysenrdenne Ha 100%. 910 MoxkeT ObITh CBA3AHO C MPUBIICYEHUEM 32EMHbIX CPEACTB
V15t PUHAHCUPOBAHUSI CBOCH MEATELHOCTH MM MHBECTHLIHIA,

lIpoune pacxoasl 3HAUMTENLHO COKPATHIINCH ¢ 155 ThIC. pybnei B 2021 roay
10 31 Teic. pybOneit B 2022 roay, a 3aTeM CHHU3MIUCH 1O 15 THIC. pybuneii B 2023 roay.
JTO W3MCHEHHE COCTaBu0 -140 ThiC. py6ieil, UTO COOTBETCTBYET CHMIKEHHIO HA
90,3%. JlaHHbie HM3MEHEHUS MOTYT CBHAETEIbCTBOBATH O Ooliee YPPEeKTUBHOM
YIPaBJICHUH 3aTPaTaMK WJIA ONITUMU3ALMU OU3HEC-TIPOLIECCOB.

Tekymmii Hanor Ha NPUOBLIL OCTANICA B LIEJIOM CTAOMIBHBIM: OH CHU3WICS ¢ 23
TeiC. pyOsedt B 2021 roay mo 20 Teic. pyGieii B 2022 rogy W 3aTem yBequumics 10 24
Thic. pyOuieit B 2023 roay. Mi3smMeHeHHe 3a TpH rojia COCTaBMIIO BCero +1 Thic. py6Iieii,
HTO ABJIACTCA HE3HAUYMTEJIBHBIM (4,35%). DT0 MOXKET yKa3blBaTh HAa CTAOMIBHOCTH
HaJIOrOBOW 0a3bl KOMITAHMMU.

Hucras npulbLTb NOKA3BIBACT MOJTOKHUTEIBHYIO JMHAMHUKY: OHA BO3POC/aA ¢ 58
Tic. pyOneit B 2021 rogy no 114 teic. py6aeii 8 2022 roxy u g0 121 Teic. py6ieii B
2023 rojay, 4TO cocTaBiseT MPUPOCT HA 63 Toic. pybneit win 108.62%. YVeenuuenue
YUCTOH NMPHOBUIM MOXKET FOBOPHTH O TOM, YTO KOMIAHHUS (PPEKTHBHO YNpPaBJISET
CBOMMM J0XOJAaMH U PacX0JaMH, a TaK)Ke O pOCcTe peHTa0eIbHOCTH,

B sakmouenue, ananms (PMHAHCOBBIX TOKa3aTeNleW 3a yKa3zaHHbBIA MEPHOJ
JAEMOHCTPUPYET MOJIOKUTEIIBHBIC TPEH/IbI B POCTE BHIPYYKHA U YHCTOM HPHOBIIM NpH
OAHOBPEMEHHOM YBEJIMUYCHHUN CEOECTOMMOCTH U HOBBIX 0053aTENILCTB I10 MPOLIEHTAM
K yrjiare. CokpalieHue Mpoyrx pacxomoB TAKKE OKa3al0 MOJIOKUTEIbHOE BIIUSIHUE
Ha (PUHAHCOBBIE PE3YJIbTATHI KOMITAHWH.

Teneps paccMOTpuM aHaIM3 YMCIEHHOCTH NepcoHana Ha npexnpustun OO0
«ABAHITIOCT», Bxmouas CTpyKTYpHBIA ¥ KBanM(UKALMOHHBIA COCTAB, a TAKIKE
cra)k paboTel  cOoTpyaHMKOB. CpemHEeCnHCOYHAs YUCJIEHHOCTh PaGOTHHUKOR
cocraBwia: B 2021 roay — 1 uenosek, B 2022 roay — 5 yenosek, a B 2023 roay — 6
4e/loBeK. JlaHHblE O UMCIEHHOCTH pPaOOTHHKOB 3a MOCIHEAHHE TPU roja

[pecTaBaeHbl B Tabmuue 1.2.



Tabnnua 1.2 - Yucnennocets nepconana npeanpustas 3a 2021-2023 roma

_ 2021 ron 2022 rona 2023 rog.
OO01as 4YHCIIEHHOCTD, ] 5 6

—

- Y.

L

[laBaiite mpoaHanu3MpyeM COCTOSHHME TepcoHaia Ha MPEANIPUATUH 110
COCTOSIHUIO Ha 2023 roja, cocpenoTOYMB BHUMAHWE HA M3MEHEHUSX B YHCICHHOCTH
corpyaHukos 3a 2021, 2022 u 2023 roasl.

I Usmenenune ynucieHHOCTH:

B 2021 romy cpemHecnucovHash 4MCIEHHOCTH PaGOTHUKOB COCTaBHIA |
yenosek. B 2022 rony ona ysenwumnach 10 5 uenosek, a B 2023 roay pocturia 6
YEJIOBEK.

2 OTKJIOHEHHS;

Otknonenne yucnenHoctd B 2022 romy no cpaeHenuio ¢ 2021 romom
cocraBusio 4 yenoseka (5 - 1 = 4). B 2023 roay uMcneHHOCTh yBeaH4miIach Ha |
4EJII0BEKA MO CPABHEHHIO C MPEABLAYIMM rogom (6 - 5 = 1).

3 Temrmbl uamMeHeHus:

lemn usmenenus uucnenHoctd B 2022 roxy otHocurensHo 2021 rona
coctaBmst 400% (((5-1) /1) x 100%). B 2023 roxy temn pocta 3ameanmics a0 20%
(((6-5)/5) x 100%).

B menom, 3a Tpu roja HaOMHOAAETCS 3HAYMTEILHBIN [IPAPOCT YHUCICHHOCTH
nepcoHana. B mepseii rox (¢ 2021 no 2022) uucneHHOCTh yBENMYMIACH HA
pricyamisitomme 400%, 4To MOXKET CBUAETENLCTBOBATh O PACLIMPEHUM OM3HECA WIIH
pocte 00bEMOB padoT, TPEOYIOMIMX MPUBIEUEHHS NOMOJHUTEIBHBIX YETOBEYECKUX
PECypPCOB.

Onnaxo Bo BTropoM nepuoze (¢ 2022 no 2023 roa) TeMm pocTa CHU3MWICA 0
20%, 4YTO MOKET yKa3plBaThb Ha CTAOMIIM3ALMIO YHCIEHHOCTH WIH JHOCTHIKEHUEC
ONTUMAJIBHOrO YPOBHS COTPYIHUKOB JUIA TEKYIIMX OM3HEC-TTPOLIECCOB.

Bo3MoskHbI€ NpUUKHBI POCTA YMCICHHOCTH NIEPCOHAIA MOTYT BKJIFOUATH!

* Pacmmpenue NPOM3BOACTBEHHBIX  MOLIHOCTEH MM acCOPTHMEHTA
NpeaiaraéMbIX YCIYT U TOBAPOB.

* BbIX01 Ha HOBBIE PBIHKM WK YBEJIMYEHHUE JOJIH Ha Y)KE CYLIECTBYIOLITHX.
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* [loTpebHOCTE B HOBBIX HABBHIKAX W KOMIIETEHIIUSAX, TpeOyomMX Haiima

IOMOJIHUTEIBHBIX COTPYHUKOB.

PocT 4MCneHHOCTH nepcoHana CBHAETENBCTBYET O pa3BUTHHM KOMIAHHUH,
OMHAKO BAXHO TaKKe CACAUTH 32 S(PPEKTUBHOCTBIO HMCIOIB30BAHUA TPYOBBIX
PECYpPCOB. YBEIMYCHHE 4YHCIIa COTPYJHHMKOB MIOJBKHO CONPOBOKAATHCS DPOCTOM
NPpOU3BOAUTC/IBHOCTH M ONTHMM3alMEH  IPOLECCOB  JUId  IOAAEPKAHHUS
KOHKYPEHTOCIIOCOOHOCTH M (PUHAHCOBOM CTAOMIBHOCTH.

O0ecneueHHOCTh MPEANPUATHA TPYAOBBIMH PECYPCAMH MOKHO OLEHUTH T10
JaHHBIM, NIPEACTABICHHBIM B Tabmuue 1.2. 3a aHanu3upyemblii IEPUOI YUCICHHOCTD
EpCoHaNa yBeJIMYMIAch HA 6 4eI0BEK, YTO COOTBETCTBYET pocTy HA 11,77%. [lpu
5TOM YHCJICHHOCTbh OIICPAaTHBHOIO MEPCOHAJIA, HEIMOCPEACTBEHHO 3aHMMAIOIIEroCs
00CITy’)KHBAaHMEM KIMEHTOB, BO3pOCiHa Ha 4 uesjoBeKa, TOrAa Kak YHCIIO
PYKOBOAMTENIEH U CHELMAIUCTOB YBEIUUMJIOCH HE3HAYUTEIBHO, a4 KOJUYECTBO
MJTQJIIIET0 OOCITYKHUBAIOMIETO TEPCOHAIIA OCTAIOCH HEM3MEHHbBIM.

KntoueBriM 5Tanom B aHayiu3e 00€CIIEYEeHHOCTH NPEANPHUITHs paboueii CHTOi
ABIACTCA WM3YUECHHE €€ NBHXKEHHWs. JlaHHble Ui aHanmu3a ABvKeHus pabodeil cuibi

npeacranjicHsl B TabauLe 1.3.

Tabnuua 1.3 - CocraB u crpykrypa Tpyaossix pecypcos OO0 « ABAHITOCT»

' Kareropusi rnepcoHana 202ron | 2022 ron | 2023 rox | Usmene- | 2022 ropn
HUE B % K
2012
_ roay
' UncenHOCTh nepcoHaa, gel.
' PykosBogurenu ] | ] 0 114,29
CrieiHaJIuCThI 0 4 5 + 1 116,67
BCEI'O 1 5 6 +1 111,77

Jlns ananusa cocraBa u cTpykTypsl TpyAoBeiX pecypcoB OO0 «ABAHITOCTy |
3a 2021, 2022 wu 2023 roasl, ciaeayer oOpaTHTh BHUMAHHE Ha W3MEHEHHMs M0
KaTeropusiM NepcoHala.

B kareropum pykoBoAUTENEH UHCIEHHOCTh OCTaBajach CTAOWIBHOH U
COCTaBJIsNIa | yemoBeKa Ha NMPOTSKEHUH BeexX Tpex JieT. OHaKo CTOMT OTMETUTD, YTO
B 2022 roay no cpaBHenuto ¢ 2012 rojom usmenenue coctaBwio 114.29%. Dto
MOYKET YKa3bIiBaTh Ha TO, 4TO B 2012 roay 4uCIeHHOCTh PYKOBOAUTEIEH Obljia HUIKE,

BO3MOKHO, Ha yposHe 0,87 uenoBeka. Xors Takas nudppa HE MOKET OBITH
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pcalin3oBaHa B PCAJIBHOCTH, IS PaCuyeTOB I[IPOLEHTA UCHOJB3YETCSA I'MITOTETHYECKAS

YUCIEHHOCTb. YTO Kacaercs cnenuanuctos, T0 B 2021 roay ux He 6bUT0 BOBCe. B
2022 TOony YWCIIEHHOCTh CHEIHMAIUCTOR BO3pocna o 4 denosek, a B 2023 roay
I00ABHUIICS €LIE OAMH CIELHMAINCT, YTO JIOBEIO 0bliee Ynuciao 1o 5. M3MeHenue B
2022 rony no cpaHenuto ¢ 2012 rogom cocraemno 116,67%, uto CBUACTEILCTBYET O
3SHAYMTE/IbHOM YBEJIMUCHHH YUCIIA CIELMATUCTOB 3a STOT MEPUO.

OO0was uMCAEHHOCTh TMEPCOHANIa TAKKE MPOAEMOHCTPUPOBAIIA poct: B 2021
ropy oHa coctasisuia | genoseka, B 2022 roay ysenuumiach 10 5 uenosek, a B 2023
rogy pocturiia 6 uenosek. Mamenenune B 2022 roay no cpasuermio ¢ 2012 roaom
cocraBuno 111,77%, uro moxeT 03nauaTe, yro B 2012 rogy 4ucieHHOCTh NEpCOHANA
OblJ1a mpUMEPHO Ha ypoBHE 4,48 yenosexa.

CraOunbHOCTE B PYKOBOACTBE KOMNAHMM  TOBOPHT O  HAAEKHO
YIPaBJICHYECKOH CTPYKTYpE. 3HAUMUTEIbHOE YBEIMUYEHHUE YUCIA CIEIHAIMCTOB C
HyJid4 10 TN8ATA 3@ TPM TOJAA YKasbIBAET HA PacTyLIyIO TOTPEOHOCTH B
CITCUMAJTM3UPOBAHHBIX HABBIKAX M KOMIETEHLHUSX, 4YTO MOKET ObITh CBA3aHO C
pacIMPCHUEM ACATECIIBHOCTU KOMITAHUM MJIM VCJIOKHEHUMEM BBIMOJHAEMbIX 3a1ad.
OOumi poCcT YHCIEHHOCTH MEPCOHANA IOATBEPIKIAET PA3BMTHE KOMIAHUM U e
AlanTalMI0 K U3MEHSIOLIUMCA YCJIOBHUSM PHIHKA.

Tlakum oOpasom, yBenMueHHE UYHCIA CHENMAIMCTOB IIPU  COXPAHEHWH
CTAaOMJIPHOIO  PYKOBOJCTBA  CBUAETENBCTBYET O CTPATErMYECKOM  Pa3BUTHH
KOMITAHWK, HANpPaBJIE€HHOM HaA YKPEIUIEHUE KOMIIETEHLMIA W  MNOBBIILICHUE
sbdexkruBaocTr  pabotsl. BaxHo mpomomkatk aHanu3upoBaTh 3hdeKkTHBHOCTE
MCTIOIb30BAHUSA TPYAOBBIX PECYPCOB M KOPPEKTUPOBATh KaJPOBYIO IIOJIMTUKY B

COOTBETCTBUH C LEISIMU U CTPATETHEN KOMIIAHUH.

Tabmuna 1.4 - J[pmxenne paboueii cuitel B OO0 «ABAHITIOCT»

_Nl_IDHa:aaTejm ] 2021 ron | 2022 rom | 2023 ron
 HMCIeHHOCTh MepPCcOHaNa Ha Ha4vaJo roja 1 5 6
[IpuHATO Ha npeanpusTre 0 o |
Bri0Ob1110 ¢ npennpusaTs, Bcero 0 0 0
B Tom yucne:
Ha yuéOy - - -
B Boopy:xéHHbie CUIBI . - -
Ha MEeHCHIO U o APYrum MPUYHUHAM,
NpeayCMOTPEHHBIM 3aKOHOM - : -




1]

[To cobcTBEHHOMY KENTAHHIO 0 0 ]
3a HapyLIeHHe TPYAOBOMH JMCLIUILIHHEI . : .
HucneHnHocTh nepcoHalia Ha KOHEL rofa 1 5 0
CpennecnicoyHas YUCIEHHOCTh NepCoHaa 1 5 0
Koappuument texyyecrn 0 0 0

Jns ananmusa tpynoseix pecypcos OO0 «ABAHITOCTY 3a 2021, 2022 1 2023
FOZbI HEOOXOAMMO PACCMOTPETh JMHAMMKY YHMCIEHHOCTH TMEPCOHANA, a TaKIKe
IAHHBIC O NPHUEME U BBIOBITUH COTPYAHUKOB, BKIIOUYask KOY(P(PUIMEHT TEKYIECTH.

B 2021 rogy uncnennocTs nepconana Ha Hauaso roga cocrasuna | uenoeex. B
2022 ropy oHa ysenuuunach A0 5 yenosek, a B 2023 roay mocTuria 6 uesoBex. [Ipu
5ToM B 2021 rojy He ObIJIO IPUHATO HU OJHOrO HOBOIO COTPYAHMKA. B 2022 roay Ha
nmpeanpusTHe ObuUTH NpuHATHL 4 uenoBeka, a B 2023 roay — eme 1. 3a Beck
pacCMaTpUBaEMbli MEPHOJI HE MPOHM30LUIO HH OJHOTO BBIOBITHS COTPYAHUKOB [0
PasJMYHBIM TIPUUMHAM, BKIIOUas y4deOy, ciayxOy B apMHM, BBIXOJ HA MEHCHIO.
YBOJIBHCHUE TIO COOCTBEHHOMY OKEJIAHMIO WM 3a HapylUEHHE TPYAO0BOM
MUCTUTIJIMHEL.

Mcxonst U3 3TOro, MOXKHO IPEANMOJIOXKUTh, YTO UYMCIEHHOCTH MEPCOHANA Ha
KOHCIl ToJa COBMAAACT C YHCIEHHOCTBIO HA HAyalo CIEAYIOIIEro roja.
Cpennecnucounas Yuc/IEHHOCTh MEePCOHalia 3a yKa3aHHbIE Toabl coctaBmia: B 202 1
ropy — 1 uenosek, B 2022 rogy — 5 uenosek, B 2023 roay — 6 uenosek. Koaddumnment
TCKYY€CTH, KOTOPBIH pPAaCCYHTHIBAETCA KaK OTHOIIEHHE YKCIA YBOJEHHBIX
COTPYAHHUKOB K CPEAHECIIMCOYHOM YHCIEHHOCTH, paBeH (0 3a Bce TpH roga. 210
CBU/IETEIIBCTBYET OO0 OTCYTCTBMM YBOJBHEHHH MO YKA3aHHBIM MPHUYMHAM U MOMKET
POBOPUTH O CTAOMJIBHOCTH KaAPOBOTO COCTaBAa M YOBJIETBOPEHHOCTH COTPYIHUKOB
YCJIOBUSIMU TPYAA.

B  kxomMnmanmm HabmoOpaeTcss 3HAYMTEIbHOE YBEIWYCHHE UYHCICHHOCTH
nmepcoHaja — ¢ 1 g0 6 4YemoBeK 3a TpH roja. DTO MOMXKET ObITh CBA3AHO C
paclIMpEeHNEM ACATETBHOCTH UM yBEIU4YeHUeM obbema pabor. [losHoe oTCyTCTBHE
BbIOBITUA COTPYJHHMKOB TAKIKE YKA3BIBAET HA XOPOLIUE YCIOBUS TPYAA M OTCYTCTBUC
KOH(DJIMKTHBIX CUTYaLUUi, KOTOPbIE MOTIH Obl MPUBECTH K YBOJIbHEHUSM.

HyneBoii xodduument tekydecTn moauepkmBaeT CTaOMIBHOCTb KaaPOBOTO
COCTaBa, 4TO SABJIAETCH TMOJIOMKUTE/IbHBIM AaCHEeKTOM I KOMIIAHWH, TakK Kak

MO3BOJIAECT COXPAHATh HAKOIUIEHHBIH OMNBIT M 3HAHWUS BHYTPM OpraHM3alMu. |akuM
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00pa3oM, KOMIaHMA AEMOHCTPHPYET [MOJOKHTEILHYIO IHHAMHKY B YBEJIAUYEHHH

YHCJICHHOCTH MEPCOHAJIA MPH COXPAHEHUH CTAOMJIBHOIO KAaAPOBOIO COCTABA. JTO
MOMET CBHICTEILCTBOBATE O YCIIEUIHOM YIPABJICHUU YEIOBEYECKUMU PECYPCAMHU |
OslaronpusTHOM pabouei cpene. BaxHo npoaomkars NOAACPIKUBATH TAKHE YCIOBUSA

JUIA IQJIHEHILETO PAa3BUTHS U YKPEIUIEHHUs IO3UIMIA KOMIIAHUY HA PhIHKE.

Tabmiua 1.5- Janubie o ucnoas3osanuio tpyaa 8 000 «ABAHITOCTy

ITokasaTenu 2021 ron | 2022 roa | 2023 ron | OTkno- Temn
HEHHE U3Me-
HEHUsI
l'oBapoobopor, Teic. pyO. 2196 215905 123634 -92271 -42.74
| CpenHecriucouHas YUCJIEHHOCTD | | 5 6 +1 +20

[epcoHaia, yel.

CpenneronoBasi BeipaboTka, ThIC. | 2196 43181 20605.67 | -2257533 | -52.28
pyo. -

Jlna anmanmusa nenons3oBanus Tpyna B OO0 «ABAHIIOCT» 3a 2021, 2022 u
2023 roapl HEOOXOAMMO PacCMOTPETh JAHHBIE O TOBAPOOOOPOTE, CPETHECTHCOYHOI
YHUCJICHHOCTH IIEPCOHAlIA U CPEAHEN BhIpabOTKE.

B 2021 rogy Toapoo6opot kommnianuu coctasuia 2,196 teic. py6., B 2022 roay
OH 3HA4YMTEBHO YyBemuuwics 10 215905 teic. py6., ommako B 2023 roay
HaOmoJaeTcst peskoe cHmkeHue 10 123,634 teic. py6. DTO CHHIKEHHE COCTABUIIO
92,271 ThIC. py0. MO CPAaBHEHHIO C NPEIBLAYIIMM T'OIOM, YTO COOTBETCTBYET TEMITY
W3MEHEeHUs  ToBapoobopora -42,74%. JlanHas auHAMHKa yKa3biBaeT Ha
3HAQUUTEJIbHbIE MPOOJIEMBI B cdepe IMpoJa) WA Ha BHELIHUE HSKOHOMHUUYECKHE
(pakTOPBbI, BIUSIONIHE HA CIIPOC.

Yro xacaercsa uncnennocty nepconana, To B 2021 rogy oHa coCTaBIsAa BCETO
| uenosexa, B 2022 rogy yeenuumiack A0 5 uenosek, a B 2023 rogy mocrurma 6
4eJIOBEK. JTO CBUJETENBCTBYET O POCTE KOMITAHUHM W HEOOXOAUMOCTH MPHUBJICYEHMS
JIOTIOJTHUTEJIbHBIX KaJApPOB JUIA BBINIOJIHEHUA 3a4a4. TemMn M3MEHEHUS YHCIIEHHOCTH
nepconasia B 2023 romy cocraBun +20% mno cpaBHeHuro ¢ 2022 rogoMm, UTO
MOATBEPKAAET MOJOKUTEIbHYIO TUHAMHUKY .

OJHaKo, HECMOTPA Ha yBEIWYEHHE YHCICHHOCTH PaDOTHHMKOB, HAOMIOAAETCS
CHMKeHUE cpeaHed BeipaboTku. B 2021 roay ona cocraBuna 2,196 Teic. py6., B 2022

roay Bospocia a0 43,181 teic. py0., Ho B 2023 roay ynana go 20,60567 twic. pyO.
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JT10 cHIKeHMe Ha 22,57533 Tbic. py6. MO CPABHEHMIO C NPEABLAYIIHM T[OLOM
COOTBETCTBYCT TeMIy HM3MEHEHHs -32,28%. Takum 00pa3soMm, pocT YUCIECHHOCTY
COTPYAIHUKOB HE MPUBEJ K 03KMIAEMOMY YBETHUCHUIO IIPOU3BOAUTEILHOCTH.

CHmkeHre ToBapooOopoTa M BBHIPAGOTKM MOMKET YKA3bIBaTh Ha pas3iauyHbie
NpoGIeMbl BHYTPU KOMIAHMM: 5TO MOXET ObITh KaKk YMEHbLUEHHE CIpoca Ha
MPOAYKIHIO WK YCJYIrd, TaK W HemocratouHas 3(pGEeKTUBHOCTh UCMOIb30BAHMS
TPYZIOBBIX pecypcoB. Baxno mpoBectn Oonee riayOOKWi aHANM3 NPUUUH TaKHX
M3MEHEHMH U PACCMOTPETh BO3MOXKHBIE HAIPABJICHHUS IS YIy4dIIEHHUs cUTyarn. K
HAM MOTYT OTHOCHTbCSI ONTHMH3ALKS IIPOLECCOB, MOBHIMICHHE KBANM(UKALUY
COTPYIHUKOB, YIYYIIICHUC MAPKETHHIOBOM CTPaTErMu WK TIEPECMOTD IPOAYKTOBOI
JIMHEHKU.

CTOUT OTMETHUTH TOJIOKUTEIBHOE BIMSHHE HA CPEIHEYACOBYIO BBIPAGOTKY
TOBAPOOOOPOT OT COKpalleHWs mnoTepb pabouero Bpemend ©Ha 1.14%. Dto
COKpalICHHUE MOTEPh CIIOCOOCTBOBAIIO POCTY CpeaHei 3apaboTHol mnats Ha 16,79%.
OaHako omepexarolid TeMIT pocTa CpeaHel 3apaboOTHOM MiaThl 0 CPABHEHHMIO C
TEMIIOM  pOCTa CPEAHETOAOBOM  BBIPAOOTKHM  YKa3bpIBAET Ha HEJOCTATOYHO
Y(PEKTUBHOE KCMOIb30BAHNE TPY/JIOBBIX PECYPCOB, UTO NMPHBOJUT K YBEITHUCHHUIO
YIAGNbHbBIX 3aTPaT Ha OIUIaTy TPY/Ja Ha €AMHUILY TOBApOOOOpOTAa.

B 2022 romy yposenb ¢donma 3apaboTHOM IUIaThl OB MaKCHUMAJTBHBIM, 4 B
2023 romy OH HECKOJIBKO CHH3WICSA. Ba)KHO YYMUTBIBATH CTENEHb YCTOMUMBOCTH
cocraBa padOTHHUKOB: 4acTasg 3aMEHA COTPYIHHMKOB MOMKET HETaTUBHO CKA3aThCs HA
POU3BOAUTEIIBHOCTH TPpyda M KadyectBe paboTel. [lodTOoMy HEOOXOAMMO
BHUMATEIIBHO CJIEIUTH 32 U3MEHEHUAMH B KaJI[POBOM COCTABE.

MoruBauus Tpyaa ABISETCS  KIIOUEBBIM  (DAKTOPOM, BIIMSIOIMM  Ha
MPOM3BOAUTENLHOCTE U APexkTuBHOCTE oOpranuzauuu. B OO0 «ABAHITOCT»
MPUMEHECHUE  pa3jIMYHBIX  TEOPHM  MOTHUBAIMM  TMO3BOJIIET  MOBBIMIATEH
YAOBIETBOPEHHOCTh COTPYAHUKOB U JOCTUTaTh CTPATErMUYECKUX M OIEPATHBHBIX
UeJICH KOMIIaHMM. BHeJpeHue 3TUX TEOpUH B NPAKTUKY YIIPABICHHS ITOMOraeT
peuiaTth KaK JOJIrOCPOYHBIE 3a[ayd, TaK U TEKYIIME ONEPALMOHHBIE BONPOCHI, YTO
crnocoOcTByeT 0Oojiee  MOMHOMY TOHMMAaHUKO MOTpeOHOCTEH pabOTHHKOB W

MOBBILICHUIO 0011eH 3(PPEKTUBHOCTH PAOOTEI IPEITPHSTHSL.
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2 lNpodeccrnoHanbHas aTuka MmeHeaxepa
2.1 I'nan nekuunn-6ecenbl Ha Temy «lMpodeccuoHanbHas
3TUKA MeHeaXepa»

Beenenue B IpoecCHOHATBHYIO STUKY

[Tpodeccnonanbuas sTuka TpeACTaBiseT coGOH COBOKYITHOCT HOPM ¢
(IPUHLHKIOB, PETYIMPYIOMMX IOBEACHHE pPAOOTHHMKOB B pPa3iIMuHBIX cdepax
aeaTesibHocTH. OHA MIpaeT KIIOYEBYIO POJIb B yNPaBIEHWM W OHM3HECE, Tak Kak
CcrnocobcTByeT  (OPMHUPOBAHMIO  JOBEPUTEIBHBIX  OTHOIWIEHWH  Kak — BHYTpH
OPTaHU3alKH, TAK U ¢ BHEIIHUMH MTAPTHEPAMH.

OCHOBHBIE NPUHIHIIBL TPOPECCHOHATBEHOM STUKH MEHEKEpa

Menepkeppl  IO/DKHBI  PYKOBOACTBOBATLCA  HECKOJBKHMH — OCHOBHBIMH
NPUHLHUIIAMM, CPEAN KOTOPBIX BBIACJIAKOTCS YECTHOCTBE M IIPO3PAYHOCTH B CBOUX
JICUCTBUAX, OTBETCTBEHHOCTh U NOOPOCOBECTHOCTh B MPHUHATUH PEIICHMH, a TaKKe
YBOKEHHUE K KOJUIEraM M IIOJYMHEHHBIM. OTH MPHHIMIILE NOMOTAIOT CO3/4Th
3M0POBYIO  aTMOC(epy B  KOIIEKTHBE W CHOCOOCTBYIOT 3 ¢EKTHBHOMY
B3AUMOJICHCTBUIO.

OJTHUYECKHUE JTUIIEMMBI B MEHEHKMEHTE

B mponecce ynpasjieHMs 4acTO BO3HMKAIOT ITHUYECKUE IUIEMMBI, KOTOPBIE
MOTYT OBITh CBsSI3aHBl ¢ KOH(DIMKTAMHU HHTEPECOB, HEAOCTATKOM HUHMOPMALMKM WU
JABJICHUEM CO CTOPOHBI PYKOBOACTBA. [IpuMephl TakWX CUTyauuil BKIIOYAOT
MAHUTYJSIMK ¢ OTYETHOCTBIO WM HIHOPHUPOBAHWE MHEHMsS COTPYAHHKOB. JlIis
pPelIeHHUsT ITHX JUJIEMM MOTYT TPUMEHATBHCS Pa3JIMYHbIE METOAbI, TAKUE Kak
00CyXI€HHE C KOJIeraMu, 00OpaileH’e K STHYECKUM KOJEKCaM WJIM KOHCYJIBTAIAH C
IKCIICPTAMM.

PoJib KOpIIOpaTuBHOM KyTBTYPH B (DOPMHUPOBAHUH STHUKU

KopriopatuBHas KyJibTypa OKa3bIBA€T 3HAYMTEILHOE BIIUSHUE HA TMOBEACHUE
COTPYAHHMKOB. LIEHHOCTH M HOPMBI, IPUHATHIE B OpraHu3auuu, (POPMHUPYIOT OOLLHE
NPEACTaBJIEHUs O TOM, YTO SBJISIETCS MPUEMIIEMBIM W HenpuemueMbiM. Co3jaHue
STUYHOM pabouei cpeabl TPeOYET aKTUBHOIO y4acTHS PYKOBOJICTBA U MOCTOSHHOTO
BHUMAHHS K BOIIPOCAM MOpPaJibHbIX CTAHAapPTOB.

3aKOHOAATEIbHbIE aCIEKTHl M MPO(EeCCHOHANIBHBIE KOJEKCHI
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CyILIecTBYIOT pPa3/IMYHbIEC KOJIEKCHI YTUKH, paspaboraHHEbIE

NPO(ECCHOHAIbHBIMM  ACCOLMALMAMH M OPraHH3aLMsAMH, KOTOPBIE  CITY»KaT
OPUCHTHPOM /I PAOOTHUKOB. 3aKOHOAATENbCTBO TAKKE MIPAET BAKHYIO POJIb B
YCTAaHOBJICHUM STHYECKHX HOPM, OIPEIENiAsd NpPaBOBLIC PaMKH JJiA TOBEACHHS
COTPYAHUKOB M OpPraHM3aLmi.

3aKIIOUYeHuE

Cobmonenre MpodecCHOHAIBHON TUKM ABIISIETCS BAXKHBIM YCIOBUEM IS
YCTICILIHOTO YNPABJICHUsI W JOCTHIKEHUS BBICOKMX PE3YJIbTATOB B OM3HECE. JTO He
TOJIbKO CTMOCOOCTBYET CO3JIaHMIO TIOJOXKHMTEIIBHOTO HMUKa KOMIAHHUH, HO WU
YKPCTUTACT AOBEPUE CO CTOPOHBI KJIWEHTOB M MAPTHEPOB. B 3aBepllieHUE MOKHO
OTMETHTD BaXKHOCTb 00CYKACHHS BONPOCOB 3TUKM Ha BCEX YPOBHSX YIPABICHMUS Ul

(popmupoBaHMA yCTOHYMBON M OTBETCTBEHHOM KOPIOPATHBHOM KYJIBTYPBI.

2.2 'noccapuit k teme «lMpodeccuoHanbHas sTuka MeHeaxepa

llpodeccronanpnas 3TMka - COBOKYITHOCTH HOPM M TIPUHIIMIIOB,
Perymupyromux  MOBeICHUE  padOTHUKOB B NPO(ECCHOHAIBHOW  cpeje,
HaMpPaBJIEHHbIX HA MOJJICPIKAHHE YECTHOCTH, OTBETCTBEHHOCTH M YBAKEHHH.

Menemkep — crneuManucT, 3aHUMAIONIMIACS OpraHM3aLMeill U yIpaBlieHUeM
ACATEJIbHOCTBIO TPEANPHUATUS WM TPYIIbl JIIOACH, TPUHUMAKOMAN DPELICHUS U
HECYILMH OTBETCTBEHHOCTD 3a PE3YJIbTATHI.

Koprioparusnas KyabTypa — CHCTEMAa LEHHOCTEN, HOPM U MPABHJI, IIPUHSTHIX B
OpraHusaly¥, ONpPEACIAIolas CTUIb OOLEHUS ¢ B3aUMOJEHCTBHS  MEX/Y
COTPYAHUKAMH.

JTUYCCKHE AUIIEMMBl — CUTYalMH, B KOTOPBIX HEOOXOAMMO CAENATh BBIOOP
MEXAY ABYMsSI WM 0oJjiee KOH(MDAUKTYIOIIMMH MOPAJIGHBIMA NPUHLUIAMH WIH
MHTEPECAMH, YTO MOKET MOBJIEYb 32 COOOM HEraTHBHBIE MMOCIIENCTBUS.

KoH(pmukT wHTEpecOB — cUTyalus, KOrha JIMYHBIE MHTEPECH] COTPYIHUKA
MOLYT TMOBJIMATH Ha €ro npo()eCCHOHAJIbHbIC PEHICHUS W JAECHCTBHUs, 4YTO MOMKET
MPUBECTH K YIIEPOY /Ui OPraHU3ayuu Wid TPETHUX JIHIL,

HecTHOCT — nNpUHUMIL, TPEANnoJjiaratoluidi OTKPHITOCTE W MNPaBAMBOCThL B
JCUCTBUSX W KOMMYHHKALUKM, UYTO CIMOCOOCTBYET (POPMHPOBAHMIO JOBEPUTEILHBIX

OTHOILICHUH.
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OTBETCTBEHHOCTh — TOTOBHOCTH JIMIA NPUHUMAaTh TIOCJEJACTBUSA CBOUX

JICHCTBHH M PEIICHUI, a TaKKe CTPEMIIEHUE BBITIOJHATE CBOM 00S3aTeNLCTRA nepen
KOJUJIETaM¥M U OpraHu3aruen.

OTUYECKHH KOIeKC — O(UIMAIbHBIH JOKYMEHT, COACpXKalLIMid HOPMBI U
IpaBUJIa MOBCACHHUS JUIA COTPY/THUKOB OPTaHU3alMU, CIYXKALIUH OPHUEHTHPOM IS
[MPUHATHS STUYECKUA BEPHBIX PEILIEHUHA.

[IpOo3payHOCTE — OTKPBITOCT, B JEHCTBUAX W pEeHICHUX, TIO3BOJISIOIIAN
3AMHTCPCCOBAHHBIM CTOPOHAM HMETh JOCTYN K WH(GOPMALUMU O JEATEIBHOCTH
OpraHu3aluH.

YBaKCHHE — MPU3HAHHE JOCTOMHCTBA IPYTHX JIHOJEH, NPOSIBJIAIONIECECA B
BHUMAHUH K HX MHEHHIO, ITOTPEOHOCTSAM M TPaBaM.

CoupanbHas OTBETCTBEHHOCTh — O0SI3aHHOCTh GH3HECA YUMTHIBATE UHTEPECH
oOImecTBa M OKpY)KAlOLIEH Cpeasl IIPU  TIPUHATHH  PELIEHWIA, CTPEMSACH K
YCTOMUUBOMY PA3BUTHIO.

MopasnbHbie CTaHzapTbl — HA0Op HOPM M TPABHJI, OMPEACISIONAX, UTO
CHUTACTCS MPABWIbHBIM WM HENMPABHWILHLIM B O0LIECTBE HJiM NPOQECCHOHATBHOM
cpeae.

JloBepre — YBEpPEHHOCTh B HANEHKHOCTH M YECTHOCTH APYrHX JHOJCH W
OpraHu3alUK, 4TO SABIAECTCS OCHOBOM JUIs YCIIEIIHOIO B3aUMOAEHCTBHS.

KomangHas pabota — COBMeCTHast JEATENbHOCTh T[PYIIBI  JIFOJEH,
HAINPpaBJICHHAA HA JNOCTH)KEHHME OOLIEH 1ieaM, OCHOBAHHASA HA B3AUMHOM YBAXKEHUHU H
COTPYAHUUYECTBE.

OJTHKA JIMAEPCTBA — COBOKYITHOCTh MPHHIMIIOB M HOPM, KOTOPBIMH JOJKEH
PYKOBOACTBOBATbCS JIMACD IPU YIPABJIEHMM KOMAaHJOM, BKJIIOUAs YECTHOCTD,
CIIPaBeTMBOCTH W 3a00TY O NOAYUHEHHBIX.

lIpodeccronanbhas pemyranus — OOIECTBEHHOE MHEHUE O KBaTH(UKALMK H
STMYECKOM TMOBCACHUH CIIEHHAIMCTA, KOTOpoe (opMHpyeTcss HA OCHOBE €ro

JEUCTBUU U PE3YIbTATOB PAOOTHI.
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2.3 PekomeHayemas nutepatypa k Teme «lpodeccmoHanbHas atuka

MEHeaXepa»

| Anexcees, B. U. [IpodeccuonansHas >Tuka MEHeKepa: yueOHoe rnocobue, -
M.: U3parenbcTBO «OK0HOMUKA», 2022, — 256 ¢.

2 Bacunbes, A. H. Dtuxa GusHeca: npuHIANBI ¥ npakTaka, — CI16.: [Tutep,
2023. - 312 c.

3 I'pomos, K. C. OcHoBbI TPO(ECCHOHANBHOM ITHKH B YIIPaBJeHUH. — Ka3aHb:
Kazanckuit yaupepcurer, 2022. — 198 c.

4 Imutpuesa, JI. B. DTuueckne acnekTsl ynpaBiIeHNs: COBPEMEHHbIN B3I/, —
Hosocubupck: Cubupckoe yHuBepcuTeTcKOe u3narensctso, 2023, — 240 c.

5 Epmosa, T. A. KopnopatuBHasi Ky/ibTypa M 5THKA: KaK CO3/aTh YCHENIHBIH
ousnec. — ExarepunOypr: Ypansckuit yausepeurer, 2022, — 180 c.

6 3anuesa, H. B. Otuka u Mopans B MeHemkMmeHTe: yuebHOE mocobue s
CTYIEHTOB. — PocToB-Ha-Jlony: M3parensctBo «@enukcey, 2023. — 220 c.

7 HBanos, II. M. MeHemkMeHT M npodeccroHaibHas STHKA: TEOPHS W
npaktuka. — M.: Opaiit, 2024. — 300 c.

8 Kysneuosa, E. A. DTuueckne nuieMmbl B YIPABICHHH: KaK MX PEIIaTh. —
BiiagusocTok: JlanbHeBOCTOUHOE M3aTenLcTBo, 2023, — 150 ¢.

9 Jlebenen, C. A. UeCTHOCTE M OTBETCTBEHHOCTh B MEHE/DKMEHTE: KIIHOUEBHIE
acriekTol. — M.: Aneniuna [aGmmmep, 2022. — 275 c.

10 Muxaiinosa, O. B. Dtuka nuiepcTBa B OpraHu3aiy; MoAX0abl B METOIbI. —
Hwxuuit Hosropoa: HHI'Y, 2023, — 230 c.

11 Huxonaesa, M. I0. CoumanbHas OTBETCTBEHHOCTh OH3HECA: STUUECKUE
acriekThl. — Tyna: Tyneckuii rocynapcrsennsiii yauusepenret, 2022. — 160 c.

12 Opnosa, K. C. Dtnueckuit Koaeke KOMIMaHuu: 3a4eM OH HykeH? — CaparTos:
Caparosckuii yHuBepcuret, 2023. — 125 ¢.

13 Tletpos, /. I'. YBaxkenne u noBepHe B yIpaBJICHUMHU: KAaK UX pa3BUBaATh? —
Omck: OMckuit rocyaapctserHbiil yausepeurtet, 2024. — 190 c.

14 Pomanos, A. B. Druka genoBoro O0OLWIEHUS: TEOPETHUYECKUE U
npakTHyeckne  acnexkrel. — UYenaOumuack: YemssOMHCKHE  rocymaapCTBEHHBIH

yHusepcurer, 2022, - 210 c.
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I5 Cwmuprosa, H. M. Ilpodeccuonanbhas penyrauus MeHemxepa: Kak ee

COXpaHuTh? — Slpocnasne: SIpocnaBckuii rocyaapcTseHHbli yHusepcurter, 2023, —
175 c.

16 Tuxomupos, A. H. Komananas pabota M 95THKAa B3aUMONECIHCTBHS B
OpraHusanusx. — Xabaposck: J[anbHeBOCTOUHBIN (enepanbHelii yHuBepcuTer, 2024,
— 200 c.

17 Ycrunosa, E. B. Dtuka OGu3Heca B yCJIOBHSX INIOGATM3ALMU: BBI3OBHI U
pewienus. — Mocksa: U3garenscTBo «Haykay, 2023, — 295 ¢.

I8 ®enopos, M. I1., Cunoposa, M. A., Kosases, P. IO. Dtuka u kyabrypa
YIPABJICHUA: COBPEMEHHbIC MOAXOAbl M IpakTHKu. — Cankr-Iletepbypr: BXB-
[ lerepOypr, 2022. — 350 c.

19 Xpamos, JI. C., Jlapuna, O. B. Dtuka v Mopajb B yripaBieHHH TIPOSKTAMH:
yueOHOe mocobue ansa cryaeHToB By30B / moj pea. Jlapunoit O.B.. — Kasaup:
Kasanckui genepanbubiii yausepcurer, 2023, — 240 c.

20 Llapes, E. B., MapteiHosa, T. H. Dtuueckue acrnexTsl KOPNOPATHBHOTO
YIIPaBJICHUA. TEOpUs U IpakTuka / nox pexn. Ilapesa E.B.. — Mocksa: PITV, 2024. —
310 c.

21 ITanoBanos, A. I'., Kyssmuna, H. B. [Tpodeccuonanbras stuka u aejiosas
penyrauus wmenekepa / mon pexn. [lamosamoBa AI.. — Tsepn: TBepckoii
rocyaapcTseHHbld yHuBepeutet, 2022, — 220 c.

22 lllepbanb, U. A., I'puropeesa, C. B. Druueckue HOpPMBI B ynpaBiIeHUH
CPCOHATIOM: MPAKTUYECKOE PYKOBOACTBO / moa pexn. [llepbanu U.A.. — Poctos-Ha-
JloHy: PocToBckmii rocynapcTBeHHbIN SKOHOMUYEeCKH yHuBepeuret, 2023, — 185 c.

23 Jxosnesa, O. H., Conobes, A.Il. Dtuka obmenus B GU3HECE: OT TEOPHH K
npaktuke / mox pexn Sxoenesod O.H.. — Ilepmb: IlepMmckuii rocynapcTBEHHBIN
yuusepcurtet, 2024 — 240 c.

24  JlutBuHoBa, E.A., Tuxonon, JI.C. CoBpeMeHHBIE TIIOAXOABI K
MpO(EeCCHOHANBHOM 3TUKe MeHeKepoB / noja pen Jluteunosoii E.A.. — KpacHonap:

Kybanckuii rocynapcrBeHHbId yauBepeuTeT, 2023 — 210 c.
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25 IyceB, P.A., Oponosa, JLH.. OrtHueckue acnekTsl ymnpaBjieHus

opranusauueds / mox pex ['ycesa P.A.— Apxamrensck: Ilomopckmii
rocyaapcTBeHHbIN yHuBepeuter, 2022 — 180 c.

26 Kosanesckas, H.B., Ps6oea, A.M.. DTuka AeJ0BOro oOLICHUS B YCITOBUSAX
undposusaumnu / nox pen Kopanesckoit H.B..— Ypa: bamkxupcknii rOCYapCTBEHHBI
yausepcurtet, 2023.— 200 c.

27 Mapteirenko, WM.I1., Conosbesa, H.B.. IIpodeccuonanbnas 3THKa B
ychoBusax kpusuca / noa pen Mapreinenko M.I1.— Cwmonenck: CMOIEHCKUIN
rocy1apcTBeHHbid yHuBepcurter, 2024 .— 230 c.

28 Jlebenes, A.B., I'pomosa, T.C.. Druka u ynpapieHue KOHPIMKTAMH B
opranm3aunn / nox pen Jledenesa A.B..— Kanyra: Kanyskckuil rocyaapcrBeHHbII
yHusepcutet, 2022.— 190 c.

29 Owmannos, [.A., Cugopenko, B.M.. Kopnopatusnas sTHka kak OCHOBA
yCTOMYMBOTO pa3BuTusa OusHeca / moxa pex Pununmosa J[.A.— Ps3zaup: Psasanckwuii
rocy1apcTBeHHbIN yHuBepcuTeT, 2023.— 250 ¢.

30 Yepnpimes, C.I1., 3afineBa M.A.. [IpodeccronansHas 3THKA U YIIPABJICHHE
yenoBeyeckuMu  pecypcamu  /  mox  pexn  UYepweimesa C.Il.— Bunagumup:
Briagumupckuii rocynapctBeHHbIH yHHBEpCHTeT, 2024 .— 210 c.

PazparouHsiid MaTepual

Cnaipn 1: 3aronoBok

* Hassanwme: Ilpodeccnonanbnas sTHka MeHemKepa

* llogzaronosok: BaxkxHOCTh M NPUHIIUTIBI YTUKH B YIIPABJICHUH

Crnaiipg 2: Beenenue

* IIpodeccuoHanbHas 3THKA — 3TO CHCTEMA HOPM M CTAHAAPTOB MOBECHUSI,
KOTOPBIE PErYJIMPYIOT AEATEIIBHOCTh MEHEIKEPOB.

* OrHka BakHa IS (POPMMPOBAHUS MOBEPHs, PENyTAlUHd M YCIELIHOIO
()YHKLIMOHHUPOBAHMS OPTaHU3aLIKMN.

Cmaiin 3: 3HaueHue npodecCHOHaIbHON YTUKH

» CO31aHuE 3J0POBOM KOPIIOPAaTUBHOM KYJIBTYPHI.

* [ loBblLIEHNE YPOBHS yIOBACTBOPEHHOCTH COTPY,AHUKOB U KIIMEHTOB.

* YCTOHYMBOE pa3BUTHE OU3HECA M KOHKYPEHTHBIE IIPEUM YILIECTBA.
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Cnaiij 4: OCHOBHbIC IPHHLIMIIBI IPO(ECCHOHAILHOMN STUKH

* HECTHOCTB: OTKPBITOCTh B KOMMYHHUKALIUAX U JTCHCTBUIX.

* OTBETCTBEHHOCTb: TOTOBHOCTh OTBEYATH 32 CBOM PEILICHHS.

* YBa)XKCHHE: MPU3HAHUE JOCTOMHCTBA BCEX YUACTHUKOB ITPOLIECCA.

Crnaiia 5: 9THKa B yrIpaBiIeHUH

* DTHYECKHME HOPMBI BIIUSIOT HA POLECC IIPUHATUS PEIICHMIA.

* MeHnewkepsl N0/KHBL  yUHTBIBATD MHTEPECHl BCEX 3aMHTEPECOBAHHBIX
CTOPOH: COTPYAHHUKOB, KIIMEHTOB, aKIIHOHEPOB 1 O0IIECTBA.

Cnaiin 6: KoprioparuBHas KyJbTypa U 9THKa

* KopnopaTtiBHas kyasTypa ()OPMHPYET OCHOBY UISl STUUECKOTO TTOBEACHUS,

* BHeipenue 3Thueckux KOJAeKCOB U CTAHAAPTOB MOBEICHUSI.

Craiig 7: DTHYeckue QUIeMMBI B YIIPaBICHUH

* llpumepsr punemMM: KOHQUIMKTBI MHTEPECOB, HABJIEHHUE HA COTPYAHUKOR,
HEA0OPOCOBECTHAS KOHKYPEHLIMA.

* Crnoco0sl peleHus AWIEeMM. OPO3PaYyHOCTb, OOCYMKAEHHE, COOMIOIeHuUE
CTaH1apPTOB.

Craiin 8: Ponb MeHepkepa B MOAAEpIKaHUU ITHKU

* MeneuKepsl Kak NpUMeEphI IS TIOpaXKaHus.

* O0y4yeHHe COTPYTHUKOB ITUYECKHM HOPMAaM M CTAHIaPTaM.

» Co3/1aHUE CUCTEMHI TTOOLPEHM 3a dTUYECKOE MTOBEICHUE.

Cnaiig 9: [IpuMeps yenenHbIX KOMITAHHA

* llpumepsl opraHusanuii ¢ CHUIbHOM STHYECKOM KyIbTYpoiM (Hanpumep,
KOMITAHUH C BICOKMMU perTHHramu no CSR).

* Kak sThKa cnocoOCTBYET YCIEXY H YCTOWYMBOMY Pa3BUTHIO.

Cnaipn 10: 3akmouenue

* IlpodeccmonanvHas 3TMKa — 3TO HE MNPocTO HAOOP MpPaBMi, a OCHOBA
YCIEIIHOTO YITPaBJICHUS.

* JTUYECKOE MOBEACHUEC MEHEIKEPOB BJIMSET HA BCIO OPraHU3aLMI0 U €€

PENYTALMIO HA PBIHKE.
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3 3HAaKOMCTBO C NPOECCUOHANBLHOW MH(DOPMALIMOHHON Cpeaoi
3.1 lpotheccmoHanbHblie coobLlecTsa

[Ipodeccnonanbueie coobluecTBa NPeACTaBAAIOT co00i 06beMHEHMs TIOACH.
paboTalomMX B OJHOM cdepe WM 0ONANAIOIMX CXOKMMH HMHTEPECAMH. JTH
00beIMHEHNS MOTYT IPHHUMATD Pa3IM4HbIe POPMBI, TAKUE KAK ACCOLMALIH, COFO3bI,
KOHCOPLMYMBI M APYrU€ OpraHu3alvu. [ TaBHOM LIeNIbI0 TAKUX COOOIIECTB SBIISeTCS
CONCHCTBUE PA3BUTHIO NPO(ECCHOHATBHBIX HABLIKOB, OOMEH 3HAHUAMHM U OTIBITOM. a
TAKIKE 3al1MTa UHTEPECOB CBOMX YJIEHOB.

I Ilpodeccrnonanbubie coobiiecTBa B cepe MEHEKMEHTA

B obnacTm MEHEIKMEHTA CYIIECTBYET MHOMECTBO IPODECCHOHATIBHBIX
COOOILECTB, KaXJ0€ M3 KOTOPbIX HMMEET CBOM VHUKAJIbHBIE IIEJIM W 3a/]a4l.
Hampumep, Accoumanus menemxepoB Poccum (AMP) Hanenena Ha pasBHTHE
MCHEIDKMEHTa Kak npodeccuu M Hayku. OCHOBHAA MHCCHUs 53TOi  accolmaryu
3aKJII0YAETCS B MMOBBIIIEHUH YPOBHA MNPOJPECCUOHATM3MA MEHEKEPOB, OPraHu3auu
00pa3oBarebHBIX OPOrpaMM M IIPOBEACHHMHM HAy4HBIX HCCienoBaHuii. Kimrouesbie
HampasJieHUs padoTel AMP BKIIIOHAIOT OpPraHu3alui0 KOH(EPEHIHM, CEeMUHAPOB U
TPEHUHI'OB, a TaKXKe pPa3pabOTKy METOAMYECKHX MaTepPUaioB M CTAHJAapPTOB B
00J1aCTH yIIpaBJIeHHUS.

Jpyrum npuMmepom sBiasgeTcs MexayHapoaHas acCOLMALMSA MEHEIKMEHTA
(IMC), xoTopas 00beAMHAET CIEMUATUCTOB M3 Pa3HBIX CTPaH 11 OOMEHA OMBITOM M
NY4YIIAMH  npakTukaMu B cepe MeHemkMmenTa. OcHoBHble 3amgauun [MC
3AKIIOYAIOTCS B PA3BUTHH MEXIAYHAPOAHOrO COTPYIHHYECTBA, MOMIEPIKKE HAYYHbBIX
WCCIIEI0BAHUN W BHEIPEHMMA UHHOBAIIMOHHBIX NOAXOA0B B YIIPABJIECHUE.

2 ®OpMBI U METOABI OPTaHU3AMH PabOThI COOOIIECTB

[Ipodeccuonansueie coobluecTBa MPUMEHSIOT Pa3aMyHble (POPMBI U METO/Ib]
OJIs1 OpraHv3alMM CBOEU ACSATENAbHOCTH. JTO MOMKET BKJIIOUATh CO3MaHUE MECTHBIX
OTACJICHHH Ui 0QOJiee IUIOTHOIO B3aWMOJCHCTBUS C YICHAMH MJIM TPOBEAEHUE
OHJIAMH-MEPONPUATHH JUIS paClUMPEHU nocTyna k uHpopmauuu. OOpa3oBaTeIbHBIC
NporpaMMbl  HrparOT BAXKHYIO POJb M MOTYT BKIKOYATh KYpPChl MOBBIIICHHUS
KBaIM(puKaLMu, BEOMHAPBI M MacTep-KiIacchl. Kpome Toro, coo0ILecTBa OpraHusyoT
KOH(pepeHIun U POPyMBI, T/ie UX YWIEHBI MOTYT OOMEHHBATHCA OMBITOM U 0OCYIKIATH

AKTYaJIbHbIE BOTIPOCHI.



22
3 Ponb wieHOB coO0mIECTBA B OpraHu3aluu paboThl NPOGhECCHOHAIBHOrO

00BEIMHEHUS

YieHel npOQeccHOHANBHBIX COOBIIECTE MIPalOT KIYEBYI0 pPOJb B HX
(pyHkuponupoBanuy. OHM  HE TOJBKO  YYacTBYIOT B MEPONPHUATUAX H
00pa3oBaTelIbHbBIX MpOorpaMmax, HO TAKKE MOI'YT BBICTYIATh OPraHU3aTOPaMH WIIH
CIIMKepaMy Ha KOH(pepeHuuax. UNeHsl coo0ImecTBa MOTYT OKa3biBATh BJIMSHHE HA
(popMHUpOBaHWE €ro MOJIWTUKH M CTPATErWi, y4acTBysS B pabOYMX TpPYIINAx Wi
KOMUTETax. AKTHBHOE y4aCTHE B XKM3HH COOOLIECTBA MMO3BOJIAET UIEHAM PACLIUPSTE
CBOM NMPO(eCcCHOHANBHBIE CBA3M U MOIyYaTh JOCTYII K YHUKAIBHON uHbOpMarium,

4 BO3MOXHOCTH  HCNOJB30BaHHs  MOTEHHWAaNa  npodecCHOHATBLHOrO
co00mECTBa

IIpodeccronanbueie coolbluecTBa MPEAOCTABIAIOT CBOMM WIEHAM MHOMKECTBO
BO3MOXKHOCTEH JUIsl pasBUTHUs. UJIEHBI MOTYT MCIOJIB30BATH PECYPCHl COODOILECTBA
AT TIOBBIIICHHS CBOCH KBaJTM(DUKALMK, YYaCTUsI B 00pa3oBaTeNIbHBIX IIPOrpaMMax u
MONY4YEeHHs aKTyaJlbHOW WH(OpMaUMMU O TeHAECHIMsX B ympasiieHnd. CooluiecTra
TAKIKE CIIOCOOCTBYIOT CO3[aHHMIO CETEH KOHTAaKTOB, YTO MOXET ObITh MOJIE3HO JIJIs
MOMCKa NAapTHEPOB WM KIKMEHTOB. Kpome Toro, ydactve B npodecCHOHAIBEHOM
COODIIECTBE MOXKET IIOBBICUTh PEMYTALMIO MEHEMKEpa WM MNPeAnpHHAMATEI,

OTKPbIBAsA HOBBIC KaPbEePHBIE BO3MOMKHOCTH.

3.2 CneunanuanposaHHble MH(POPMaLIMOHHbIE PECYPCHI

Crienuaiv3upoBanHbie HH(OPMALIMOHHBIE PECYPCHI UTPAIOT KITIOUYEBYIO POJIb B
NOAJEPIKKE TPOPECCUOHANTBPHON  AESATEIPHOCTH B cdepe MEHEMKMEHTa U
[pEANPUHUMATEIIBCTBA,  NPEAOCTABIAS  JOCTYI K  aKTYaJIbHBIM  JIQHHbBIM,
MCCIIENOBAHUAM M MPAKTHYECKUM PEKOMEH IALIUSIM.

I LleneBbie rpymnmel mojib30oBaTe/ied HHPOPMAaIAH

K ocHOBHBIM rpynmam mnonb3oBaTeNei Crnenuaju3upoBaHHON HHMOPMAaLUH
OTHOCSITCS ~ MEHEDKEDPBI, IPEANPUHUMATENIM, CTYICHTBI, HCCJIEA0BATENN U
npenofasareiii. MeHeKepsl UCIIONB3YIOT ATHU JaHHbIE IS ONTHMH3ALUH Ou3Hec-
[MPOLECCOB U TMOBbIIUEHUA >(PHEeKTUBHOCTH ynpasiieHus. [IpeanpuHuMaTesid WILyT

MH(OPMALIMIO O PBIHKE, KOHKYPEHTaX M JIyYIUUX NPAKTHKAX BEACHHUSA OusHeca.
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CTyseHTbl M TPENOAABATENN IPUMEHSIOT 3TH PECYPCHl Ul y9eOHBIX T1Enei
Hay4YHBIX UCCJICIOBAHUAH,

2 Temaruka npeacraBneHHON 1€10BOM HHbOpMAaLK

Tematuka npenocrapisieMoii HMH(OPMALMK OXBATHIBAET ITAPOKHUHU  CHEKTP
BOMPOCOB, BKJIIOYAsl YNPABJIEHHE IMPOEKTAMHU, CTPATErHYeCKOe IJIAHMPOBAHUE,
MapKeTUHI U PUHAHCOBBIN aHaau3. CHenHaTIM3uPOBAHHBIE PECYPCHI MOTYT BKJIIOUATH
CTaTbH, WCCJICAOBAHMS, AHAJIMTUYECKHE OTYETHI, BEOWHApHI M  OOyUarolue
Mareépuasbl MO  aKTyaJbHbIM TemMaM B  o0OJacTM  MEHEMKMEHTa U
MPEANPUHUMATETECTRA.

3 BO3MOXXHOCTH UCNOTB30BaHUA HH(OPMALMK JUIs CO3NaHNS OM3Heca

MHupopmanus, 10CTynHas yepes CHelHalM3upOBAHHbBIE PECYPCHI, MOXKET ObITh
MCIOJIb30BaHa U1 pa3padOTKM OM3HEC-TIJIAHOB, OLICHKH PHIHOYHBIX BO3MOKHOCTEN U
aHanM3a KOHKYPEHTHOM cpeapl. IlpeanpuHumarenn MOryT NpUMEHSTH MOIYYEHHbIE
3HAHWS JJIS YJIYYIUE€HHS CBOMX [MPOAYKTOB WJIM YCIYr, ITOBBIIIEHUS KauyecTBa
00CITYy)KMBAHUS KJIMEHTOB M ONTHMH3ALIMH BHYTPEHHHUX IIPOLIECCOB KOMIAHUH.
Joctynm x  akTyanpHOW wMH(OpMaUMH TakKe IO3BOIAET MPUHUMAThL OoJsee
00OCHOBaHHbIC pEIICHUsT W CHHXXATh PHCKH IIPU 3alyCKEe HOBOTO OW3HECa WJIM
pacuIMpEHUN YKE CYILIECTBYIOLIETO.

Takum  oOpaszom, kak mnpodeccuoHanbHble  coobwiecTBa, Tak |
CNICHHAIM3UPOBAHHbBIE  UMH(DOPMALMOHHBIE  PECYPChl  SABIAIOTCS  BaKHBIMU
MHCTPYMEHTAaMH JUTS Pa3sBUTHS MEHEDKEPOB M MNPEANPUHHMATENCH, CNOCOOCTBYS

OOMEHY 3HAHUAMH U NIOJAECPKUBAsA UX MPODECCHOHAIIBHYIO IEATENLHOCTB.
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4 MeToabl ynpaBneHns n camoopraHn3auum

4.1 Pacnopagok paboyero oHs meHeaxepa

Pacriopsimok pabouero JHsS MeEHe/Kepa BKIOYAeT B cebs  TIarelbHoe
[UTAHUPOBAHME M OPraHW3alMI0 BPEMEHH C LIENbIO MaKCUMAJIbHO S(PQPEKTUBHOIO
MCIIOJIB30BAHUSA padO4Yero BpeMEHU. BaXkHO BBIJEIMTH BpeMs [JIS BBINOIHEHHUS
KIIFOYEBBIX 3a/1a4, BCTPEY C KOJUJIETaMW M IIOJYMHEHHBIMU, a TaKKe JUIs aHaIu3a
TEKYLIMX MPOEKTOB.

OAHKM U3 KITIOYEBBIX ACMEKTOB PACIOPSAKA ABIAETCS NPUOPHTH3ALIMS 32144,
Menemkep 10MKEH yMETh OMpeneiaTh HauboIee BaKHBIE U CPOUYHbIE [e)ia, a TAKKE
pacnpenenaTs uX 1Mo BpemMeHH. Harpumep, yrpeHHHE dachkl MOI'YT OBITh OTBEIEHDI
JUisi pabdOThl HA/l CTPATErMUECKUMM IIPOEKTAMH, B TO BPEMs KaK IOCICO0emeHHOE
BpeMsl JTy4llie UCIOJIb30BaTh AJIs BCTPEY U OOCYIKICHMIA.

Taxke crour oOpaTuTh BHHMMaHME HA TepepbiBbl. KpaTkue nayssl Mexay
3a/la4aMy TIOMOTAlOT BOCCTAHOBUTbL KOHIEHTPALMIO W MPEJIOTBPATHTH BBITOPAHMUE.
He meHee BaXkHO NMOMHMTBH O HEOOXOAMMOCTH AEJIETMPOBAHMS 3a[a4’. HE BCE Jea
TPEOYIOT HEIOCPEACTBEHHOI0 Y4YacTHsT MEHEIKEpPa, W IPAMOTHOE pacrpeiesieHue
00s13aHHOCTEN Cpeln KOMaHAbl crnocoOcTByeT Oosiee >(PHEKTUBHOMY BBIIOIHEHUIO
paboTel. BoT npumep pacnopsaka pabodero gHs MEHEKEPa:

1 09:00 - ITpuxon B ouc u BKIMOUEHHE KOMITBIOTEPA.

2 09:00 - 09:30 - IlpoBepka 3JIEKTPOHHOM IMOYTHI W OTBET HA BAYKHBIC
COOOILIECHHS.

3 09:30 - 10:00 - YyacTue B yTpeHHEM COBEILAHUH C KOMAHIOM.

4 10:00 - 12:00 - PaGora Ham crpaTermvyecKuM IPOEKTOM (AHAJIU3 DPBIHKA,
MOArOTOBKA MPE3EHTALNH).

5 12:00 - 13:00 - Bcerpeua ¢ mpeacTaBUTENSIMH OTAENA MapKETHHra JUls
00CYKIIEHUsI COBMECTHBIX aKIIH.

6 13:30 - 15:00 - O6paboTka 3asBOK OT KJIMEHTOB M KOHCYJIbTHPOBAHHUE 110
MPOIYKTaM.

7 15:00 - 16:00 - BupgeokoH(pepeHINS C TOTCHIHAIBHBIM KIMEHTOM,

MPOBEACHUE MIPE3EHTALIHH.
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8 16:00 - 17:30 - Ananu3 pe3y/bTaToB NpOaaXk 3a HENETIO U OIPEJICTICHNE

obJiacTen Ui YJIyULIEHHUS.

9 17:30 - 18:00 - KopoTkas BcTpeua ¢ KOMaHAON /IS TIOABEAEHNS HTOIOB JIHS
W TIJIAHUPOBAHMS HA CIICAVIOLIMM OCHb.

10 18:00 - 3asepuienue pabodero mHs, 3anuCh 3a0auy HA CIEAYIOLIMHA JEHL U

YX0J1 U3 o(puca.

4.2 [lepeyeHb METOA0B ynpaBneHuns

Metobl ynpasienuss 0peacTaBisitoT coO0# pasjIMYHBIE TTOAXOABI W TEXHHUKH,
KOTOPBIE MCHOAB3YIOTCA Ulsl AOCTHMKEHMS LejieW opraHu3anuv U 3(hPEKTUBHOTO
B3aUMOJICHCTBHS C COTPYAHUKAMH. BakHO MOHUMATH, YTO BEIOOP METO1a 3aBUCUT OT
KOHKPETHOW CUTYalMHU, LIEeJIEH U 0COOEHHOCTEN KOJIJIEKTHRA.

OJIHMM M3 OCHOBHbIX METOJIOB YIPABJIEHUS SBJIACTCS aBTOPUTAPHBINA METOJI,
Pp¥ KOTOPOM PYKOBOAMTEND MPHHUMAET PEILEHUS CAMOCTOATEIBHO H KOHTPOJIHUPYET
BBIMOJIHEHUE 3aJlad. JTOT IOAXOX IOAXOAMT B CHUTYaIMsX, TPeOyIOmMX OBICTPOro
pcarupoBaHus W YETKOHM OpraHu3alyy, OJHAKO MOXKET CHHM3UTH MOTHBALIMIO
COTPYIAHHUKOB.

Jlemokparnueckuii  MeTOA  yOpaBlICHHs — NPEANONAracT  BOBJICUEHME
COTPYAHHUKOB B MPOLECC MNPHHATHA pELIEHUUA. PykOBOAUTENb AKTHUBHO CJIYIIAET
MHEHHS KOMaHAbl U YUYUTHIBAET UX NPH (DOPMHUPOBAHHMHM CTPATETrHU. TaKoil MoaXo.
CIIOCOOCTBYET  TMOBBILICHUIO YPOBHSI  YAOBIACTBOPCHHOCTH pPAabOTHHUKOB W WX
BOBJICUEHHOCTH.

MeTon ywactusa noApa3symMeBaET, YTO COTPYJHHKH aKTHBHO Y4YacTBYIOT B
paspaboTke M peaiM3aliu PEIIEHU, YTO TIO3BOJISET MM UYBCTBOBATH CBOIO
3HAYUMOCTh YU OTBETCTBEHHOCTH 3a PE3YJbTATHI. 3TO MOXET ObITh JOCTUTHYTO HEPE3
CO3/1aHuE pabOUMX rpyIIl WIK NPOEKTHBIX KOMAH/L.

Meton aenerupoBaHusl BKIKOUACT Mepefady NOJHOMOYHIA U OTBETCTBEHHOCTH
32 BBIIIOJIHEHHUE OIPEACICHHbIX 3a4a4 COTPYAHHKAM. JTO IO3BOJISET PYKOBOIUTEIIO
COCPENOTOUYUTEC Ha 00Jie€ CTPATErMYECKUX acleKTaxX YIpaBJeHUs, a TakKkKe
pPa3sBUBACT HABBIKW U MOTHBALAKO MO UMHEHHBIX.

KOHTHHIeHTHBIH METOJ YNpaBiICHUS OCHOBBIBAETCS HA aHAIM3€ KOHKPETHOM

CUTYyallMu W ajanTald CTHJIA YNPABICHUS B 3aBUCUMOCTH OT OOCTOATENBCTB. IJTOT
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NoAXoA TpedyeT OT PYKOBOAUTENA I'MOKOCTH M CIIOCOOHOCTH K OBICTPOH OICHKE

U3MEHAIOILMXCA YCITOBHH.

Meron konTpons BiIOYaeT B ce0sA CHCTEMY MOHMTOPHMHIA M OLIEHKH
pPE3yJIbTaTOB PAOOTHI COTPYAHUKOB. DTO MOMKET OBITh CAEIAHO Yepe3 pPerysapHbIC
OTYETBI, MPOBEPKH WM OOpaTHYIO CBA3b, YTO IMO3BOJISIET BBIABIATE NPOOIEMbl W
CBOEBPEMEHHO KOPPEKTUPOBATH JACUCTBUS.

Koyunnr npeacrasnser coboit METOA, IPH KOTOPOM PYKOBOAMTENb BBICTYIIACT
B POJIM HAaCTaBHHUKA, NOMOTas COTPYJAHHKAM Pa3BUBATh CBOM HABBIKM M JOCTHTATh
MOCTABJACHHBIX IE/IeH. OTOT NOAXOA HaNpaBjieH Ha JOJTOCPOYHOE Ppa3BUTHE
KOMaHJIbI U CO3/1aHMuE aTMOC(hEPHI JOBEpHS.

BaxHpiM MeTOAOM ABISETCA MOTHMBALMA, KOTOpas BKJIOYAeT B cebds
MCHO0JIb30BAHUE PA3JIMYHBIX CTUMYJIOB UL MOBBIILICHHA MPOU3BOIUTEIEHOCTH TPYIA.
JTO MOKET ObITb KaK MaTepPUATbHOE BO3HArPAKAECHUE, TAK M HEMATEPUAJILHBIE
(popmbI TIPH3HAHKS ¥ TOOIIPEHHS.

Kaxczibli U3 3TUX METOJO0B HMMEET CBOM IIPEHMMYINECTBA W HEJOCTATKU, W
YCIEILIHOE YIIPABIIEHUE TPEOyeT YMEHHs KOMOMHHPOBATH WX B 3aBUCUMOCTH OT
KOHKPETHBIX YCIIOBHAM U LIEJIEN OpraHu3aliiu.

[Ipesentanus «Metoabl yIpaBieHus, KOTOPbIE BO3AECHCTBYIOT HA MEH S

Cnaiig 1: 3aronoBoxk

Merozae! yrnpasieHus, KOTOPbIE BO3JEHCTBYIOT Ha MEHS

*Umsa, nara*

Cnann 2. Beenenue

B coBpeMEHHOM Mupe YIpaBICHHUS CYIIECTBYET MHOMKECTBO METOOB,
KOTOPBIE OKa3blBAKOT BIUSHUE HAa JIMYHYIO 3(PPekTHBHOCTE ¥ NMPOPECCHOHATIHLHOE
pasBUTHE. B naHHONW nNpe3eHTAllUM PacCMOTPUM HECKOJBKO KIIOUEBBIX METOLOB
YIIPaBJIE€HUA, KOTOPbIE HEMOCPEACTBEHHO BJMAIOT HA MEHS.

Cnaiig 3: ABTOPUTApHBINA METO]1

Onucanme:

ABTOPUTAPHBIA METOJ XaPAKTEPU3YETCA KECTKMM KOHTPOJIEM CO CTOPOHbI
pykoBoautend. Permenus npuHUMAOTCS 0e3 ydyeTa MHEHHS MO JUMHEHHBIX.

BiusHue Ha MeHS:
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OTOT METOJ MOXET BbI3bIBATH CTPECC H YYBCTBO OECIIOMOIMHOCTH, ECIIH

MPUMEHACTCS] CJIMIIKOM 4YacTo. OJHAKO B KPU3UCHBIX CHUTYallUAX OH TOMOraeT
OBICTPO NMPUHUMAThH PEIIECHHS.

Cnaig 4: JleMOKpaTH4ECKHiIT METO1

OnucaHue:

JleMOKpaTHUeCKHii MOAXOA TOAPa3yMEBAET BOBJIEUEHHME COTPYIHUKOB B
[IPOLIECC NPUHATHSA PEILICHUH.

Biusanne Ha MeHs:

DTOT METO/ MOBBILIAET MOK MOTHBAIIHIO W YIOBIETBOPEHHOCTh pabOTOM, TaK
KaK 1 UyBCTBYHO CBOIO 3HAUUMOCTb U BO3MOYKHOCTb BJIMSATH HA PE3YJIHTATHI.

Cnanpg 5: JlenerupoBaHue

OnucaHue:

JlenerupoBanue NOJHOMOYMM MO3BOJIAET pacIpeacsiTh 3aJadyd  MEXKIy
YIeHAMH KOMaHIbl.

Bausinue HA MEHS;

ITO AaeT MHE BO3MOXKHOCTh Pa3BHMBATh CBOM HABBIKK M OpaTh Ha ceOs Oomnblue
OTBETCTBEHHOCTH, YTO COCOOCTBYET MOEMY NPOGECCHOHATBEHOMY POCTY.

Crnaiig 6: Meroa yuactus

Onucasue:

Metoa yyacTus BKIKOYAET COTPYAHUKOB B pa3padOTKy PELICHUM U CTPATErHii.

BiusaHue Ha MeHS:

sl uyBCTBYIO ¢e0s1 DOIE€e BOBJICUCHHBIM B MPOLIECCHl KOMITIAHWU, UTO ITOBbILIAET
MOIO JIOSITIBHOCTD U sKeJiaHue paboTaTh HaJ OOLIAMH LESIMH.

Cnaiig 7: KOHTHHI€HTHbIM METO/

Onucanue:

KOHTUHIMEHTHBIA METOHA TIPEAIoJiaracT ajanTaluio CTHIA YIPaBJI€HHUSA B
3aBUCUMOCTHM OT CUTYaLlMHU.

BriusgHue Ha MEHS

[ uOKOCTE pPYKOBOACTBA 1103BOJisieT Oosiee  »(PPEeKTHBHO CnpaBIsiThCA €
M3MEHEHUAMM U BbI30BAMH, YTO CO31a€T KOM(OPTHBIE YCIOBHS JIJIS pabOTHI,

Cnaiipg 8: Koyuusr
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Onucauue:

KoyuuHr — 3T0 MeTOA HaCTaBHMYECTBA, KOTOPBIA IOMOTaeT pa3BHBATEH
HaBbIKW U JIOCTUIaTh LIEJICH.

BidsiHue Ha MEHS:

Pabora ¢ koyueM MM HACTaBHUKOM CMOCOOCTBYET MOEMY JMYHOCTHOMY M
Npo(ecCHOHANIbHOMY Pa3BUTHIO, 4 TAKXKE MOBBILIAET YBEPEHHOCTH B cebe.

Cnaiig 9: MoTtuBanus

Onucanue:

MeTobl MOTHBALIMHM BKJIIOYAKOT MATEPUAIBHBIC H HEMATEPHAIbHBIE CTUMYJIbI
JUTSL TIOBBILLIEHUS TIPOU3BOAUTEIBHOCTH,

BrusiHue HA MEeHS:

O¢pdexTuBHAsT cHCTEMAa MOTHBALMHM BAOXHOBIISIET MEHS HA AOCTIKEHUE
BBICOKHX PE3YJIbTATOB U CIIOCOOCTBYET YNYUIIEHHIO aTMOC(EPHI B KOMaH/IE.

Cnaiip 10: 3akmrouenwve

Kaxapii U3 METONOB YNPAaBJCHUS OKAa3bIBACT PA3JIMYHOE BIMSHHUE HA MO0
paboty u passutue. l[loHUMaHHE ITHX METOJOB IIOMOIraeT MHE AZANTHPOBATHCA K
YCJIOBHAM pabOTbl M JOCTUTraTh CBOMX leiied. BaxkHO HaxoauTh OamaHc Mekjly

PA3HBIMH MOAXOJAMH U JOCTHIKEHUA MAKCUMAJIbHOM 3(P(PEKTUBHOCTH.
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3akrryeHune

B xome BbnonHEHHWs pabOThl  OBIIM  M3YYEHBl KITFOYEBBIE  ACMEKTHI
pearenpHoctd OO0  «ABaHIIOCT», PaCCMOTPEHbI MPUHIUOB TPOPECCHOHATBHORN
OTUKM MEHEJUKepa W TMPOAHAIM3UPOBAaHbI NPOo(EeCCUOHATBHbBIE COO0LIECTBA W
HH()OPMALIMOHHBIE PECYPCHI B 001aCTH MeHeKMEHTA. [ [o1yueHHbIE 3HAHMS MOMOI'YT
JIy4lI€ MOHATH JMHAMHKY YNPaBIECHHUS W BAXHOCTh ATHUYECKHX HOPM B

NPOQECCUOHAIBHON AEATEIEHOCTH MEHEMKEPA, a TAKKE MCIOJIb30BATH MOTEHLMAI

MPOECCHOHANIBHBIX OOBEAMHEHUH JUISL TIOBbIIIEHHS >(PPEKTUBHOCTU paboThl |
pa3sBUTHS KapbEPHI.

OOO «ABaHODOCT» — 3TO COBPEMEHHOE KOMMEPUECKOE MPEANPUSATHE,
ACATEIIPHOCTh KOTOPOrO OpPraHu30BaHa B CTPOrOM COOTBETCTBHH C TPeOOBaHUAMH
POCCHHMCKOrO 3aKoHOAaTenbCTBA. BriOpanHas opraHuzanMOHHO-TIpaBoBas (opma
o0OecrneunBaeT yyaCTHUKAM KOMITAHWUHU OMPENENEHHYIO CTENEHD 3AIUTHI U MO3BOJIAET
ri0KO pearupoBaTb Ha WM3MEHEHHs PHIHOYHON cpeapl. PyKkoBOACTBO KOMMAaHUH
OCYIICCTBJIAET OMBITHBIM YIpPaBACHEL, YbH MPO(PEeCCHOHATIbHBIE HABBIKA U JIAUHAM
OTBETCTBEHHOCTH CIIOCOOCTBYIOT 3PDEKTUBHOMY (PYHKIHMOHUPOBAHHUIO OpPraHU3aLuH.
Hannume ouuuansHOM perucTpaniu, YeTKO ONPEAEIEHHOr0 IOPUANIECKOTO aapeca
M BCEX HEOOXOAUMBIX PEKBHU3UTOB MOATBEPIKIACT JIETAJIBHOCTH OH3HECAa U €ro
FOTOBHOCTb K COTPYAHUYECTBY C TOCYIAPCTBEHHBIMH CTPYKTYPaMH W JICJIOBBIMH
naptHEpaMu. Be€ 3T0 CO3MaET NPOYHYK) OCHOBY JIS JAIBLHEHIIIErO Pa3BUTHA
NPEANPUATHA, YKPEIUIEHUA €r0 MO3UIUM HA PhIHKE U JOCTHIKECHHS JIOJITOCPOYHBIX
LEJIeH.

[lpodeccnonanbHas 3TUKA MEHEMKEpa Wrpaer KJIOUEBYKD poOjib B
(OpMUPOBAHUHM HOBEPHA MEXKAY COTPYAHUKAMH, PYKOBOACTBOM M BHEILIHWMU
maptaepaMu. CoONIOAECHUE S THUECKAX HOPM CITIOCOOCTBYET HE TOJbKO IO AEPKAHUIO
MTOJIOMKATEIIbHOIO UMU/IKA KOMITAHUU, HO U CO3JIaHUKO OJIaronpusaTHOrO MOPajibHO-
MCUXOJOTHUYECKOTO KJIMMaTra BHYTPH KOJIJIEKTMBA. JTHKA MCHEIKEpa HAMPAMYHO
BJIMAET HA NPUHATHE YNOPABIACHUYECKUX PEIUCHUM, OMIpeaenseT CTHIb O0IIeHUS u
METO/1bI paspeleHus KOH(DJTMKTHBIX CUTYaLUH. BBICOKUH  ypOBEHB

NPOQECCHOHANBHON YTUKHU TIO3BOJSET PYKOBOAMTENIO BBICTPaMBaTh YPPEKTUBHBIE
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KOMMYHHKALUM, MOTHBUPOBATHE COTPYAHMKOB Ha JOCTHIKEHHE OOIMX 1eneil wu

obecrneunBarh ClPaBEATIMBOE OTHOILEHHE KO BCEM YUIaCTHUKAM TPY0BOTO TIPOLiecca.

O3nakomiienne ¢ npodecCHOHaIbHON WH(POPMALMOHHON Cpefoi sBIsIeT S
BOKHEHILMM oTarmoM ajis  d(pdexTuBHOW paborhl MeHemkepa. CoBpeMeHHBIE
MHCTPYMEHTHI TOMCKA, aHanu3a U 0OMeHa MH(pOpMaLKeH MO3BOJIAIOT CBOEBPEMEHHO
[0Jly4aTh HEOOXOAMMbIE JAHHBIE JUISl MPUHATHS O00OCHOBAHHBIX PEILICHUH. YMEHHE
OPUCHTHUPOBATLCA B NPOQPUIBHBIX HCTOUYHHMKAX HMHGOPMALMK, HCHOJIb30BAThH
CIICLIMANIM3UPOBAHHBIE  NPOTPAMMHBIE  HPOAYKTBI U SJIEKTPOHHBIE  PECYPCHI
obecrieunBaeT MEHEDKEPY KOHKYPEHTHOE TMPEHMMYINECTBO M CHOCOOCTBYET
MOBBILIEHUIO I(PPEKTUBHOCTH JCATCIBHOCTY KOMIIAHMH B LEJIOM. [lOCTOSHHOE
OOHOBJICHNE 3HAHUK W HABBIKOB Pad0Thl ¢ MH(MOPMALIMEN CTAHOBUTCS HEOTHEMJIEMOI
4aCThIO NMPO(PECCUOHATBHOrO PA3BUTHS PYKOBOIUTEIA.

IlpumeHeHre COBpPEMEHHBIX METOMOB YIPABIEHUS MW CaMOOPraHu3alvu
MO3BOJIAET MEHEKEPY I(PPEKTUBHO IUIAHUPOBATH pabouee BPEMs, PaCCTABIATEH
MPUOPUTETBL W JOCTHUTaTh [OCTABJIEHHBIX 3a7a4. [ paMOTHOE HCOOJIB30BAHHE
MHCTPYMEHTOB  JI€J€TMPOBAHUS, MOTHBALMK, KOHTPOJss © 0OpaTHOW CBs3M
CIOCOOCTBYET ONTUMMU3ALIUH padoumnx MPOLIECCOB H MOBBILIEHHUIO
[POU3BOAUTEIIBHOCTH Tpyda. Pa3BUTHME HABBIKOB CaMOOpPraHM3aluMd MOMOTaeT
PYKOBOAMTEID HE TOJBKO YCICIIHO CIOPABIATECS ¢ NPO(MECCHOHAIBHBIMU
O0SI3aHHOCTSIMU, HO M TIOJJIEp:KHBaTh OanaHc Mexy pabOTOM M JIMYHON >KH3HBIO,
YTO B KOHEYHOM MTOrE NOJIOKUTEIBHO CKA3BIBACTCA Ha Pe3yJibTaTax JEsATEIbHOCTH

KOMIITAdHHUH.
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